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Required Information
Required Information
All information presented in this application becomes part of the charter agreement as defined in
Board Rule R277-481 and may be used for accountability purposes throughout the term of the
charter contract.

I.

Charter School Information

1. Name of proposed charter school: Scholar Academy
2. Name of applicant: Sandra Shepard
3. Authorized agent: Sandra Shepard
4. Mailing address: Street, City, State, Zip: Scholar Academy c/o Sandra Shepard 943 East
Tanglewood, Erda, UT 84074
5. Phone number: 435.884.1570

6. Email address: sshepard44@q.com

7. District(s) where proposed charter school is located: Tooele School District
8. District contact(s) and date complete application submitted to district(s). (NOTE: repeat this
statement for each district in which the school may be located.)
Submitted to Terry Linares, Superintendent (person) who works at Tooele School District
April 2, 2012 (date).
9. Form of organization:
X Nonprofit Corporation
 Tribal entity
 Other
10. The governing body of a charter school is responsible for the policy decisions of the school.
Please indicate the makeup of this body below. (Add lines as necessary)
Type of Member
Position on Board
Name
Email
Sandra Shepard
Diane Cramer
Joyce James
Dusty Griffith
Linda Hearty

sshepard44@q.com
cramer60@hotmail.com
j.james62@ymail.com
dusty@oqrad.net
lindabhearty@hotmail.com

(e.g., parent, business)

(e.g., chair, secretary)

Educator
Educator
Educator
Business
Business

President
Vice President
Secretary
Financial Coordinator
Board Member

11. Year school will start: 2014-2015

12. Number of instructional days: 180

13. Grades served: K - 6

14. Hours of instruction: 1120.5
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15. Projected Enrollment (Complete growth model through the appropriate operational years):
Operational Year 1:
Operational Year 2:
Operational Year 3:
Ultimate enrollment:

Total: 534
Total: 589
Total: 589
Total: 589

Grades K-6: 534
Grades K-6: 589
Grades K-6: 589
Grades K-6: 589

Grades 7-8: 0
Grades 7-8: 0
Grades 7-8: 0
Grades 7-8: 0

Grades 9-12: 0
Grades 9-12: 0
Grades 9-12: 0
Grades 9-12: 0

NOTE: Year 1 contains a "bubble" in grades 3 and 4 (4 classrooms) as well as a reduction in the 6th grade
classes (1 classroom). Bubble follows growth model until final enrollment in 2016-2017 (589) This maximum
enrollment allows for bubbling in grades 3 and 4 when needed.

Does proposed grade configuration match resident district grade configuration?
X Yes
 No
16.

Target percentage of students with an
Individualized Education Plan: 10%

17. Target percentage of students identified as
minority: 15%

18. Target percentage of students qualifying
for free or reduced lunch (i.e.,
economically disadvantaged): 44%

19. Is this a conversion?
 Yes (include required signatures and proof
of local Board approval in Section 19)
X No

20. Does the charter school intend to
participate in Utah Retirement System?
 Yes
X No

21. A charter school may apply to the State Board of
Education for a waiver of any rule that inhibits or
hinders the school from accomplishing its mission
or educational goals set out in its charter. List any
waiver requests here (i.e. Rule numbers. Provide
details regarding the need for the waiver as
Attachment I). N/A

22. Children of a Founding Member (an individual who has had a significant role in the development
of a charter school application), and children of an employee, will be eligible for preferential
enrollment up to 5%. Siblings of students currently attending the charter school will also be
eligible for preferential enrollment under both State and Federal Charter School law.
Sandra Shepard
Diane Cramer
Joyce James
Dustin Griffith
Linda Hearty
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II.

Assurances

The applicant charter school hereby assures and certifies to the Utah State Charter School Board and
Utah State Board of Education that: Read and Check
 The charter school will make provision for such fiscal control, fund and program accounting
procedures as may be necessary to assure proper disbursement and accounting for all funds,
and will utilize fiscal procedures that are consistent with generally accepted standards of fiscal
management.
 The charter school will not expend program funds for any education program, activity, or
service related to sectarian instruction or religious worship.
 The charter school assures that resources will be available and a process established to develop
a Student Education Plan/Student Education Occupation Plan (SEP/SEOP) for each student.
 The charter school will maintain an active parent/guardian involvement process including some
formal mechanism for meaningful involvement in site-based decision making.
 The charter school will not charge tuition or fees, except those fees allowed by law. Governing
Boards will adopt allowable fees annually in an open board meeting.
 A copy of the charter will be supplied to interested individuals or groups on request.
 The charter school will be fully accredited no later than its third year of operation.
 The charter school will acquire and maintain nonprofit corporate status.
 The charter school will acquire and maintain all required insurances, including General
Liability Coverage for both Bodily Injury and Property Damage Liability at $2 million per
occurrence; perhaps, with an annual aggregate amount; Automobile Liability Coverage for
Bodily Injury and Property Damage at $2 million per occurrence including PIP coverage;
Personal Injury / Civil Rights Coverage for claimed Constitutional violations and claimed
violations of federal and state law at $2 million per occurrence; Errors and Omission Coverage
for, among other things, actions taken by directors and board members who govern the school
at $2 million per occurrence; Government Crime Policy including employee theft, faithful
performance, and coverage for employee and officer bonds; Property Coverages - probably a
standard all-risk property policy with possible endorsements for Business Interruption, Extra
Expense and Tuition Fee coverage; Workers' Compensation Coverage at such amounts and
limits as required by Utah law; and Treasurer’s Bond. If coverage will be provided outside of
State Risk Management, applicant provides a letter from the tentative insurer indicating a
willingness to provide the coverage mentioned above and includes it in Section 19.
 The charter school will maintain accurate student transcripts.
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 The charter school is nonsectarian in its programs, admission policies, and employment
practices and all other operations.
 The charter school Principal/Director shall attend a one-day special education training class
sponsored by the Utah State Office of Education prior to the first day of instruction and
annually thereafter.
 The governing board will name and provide email contact information for the following
individuals prior to opening and at any time the school makes changes to these positions:
Board Chair, Executive Director, Principal, Assistant Principal, Assessment Director, Special
Education Director, Title IX Civil Rights Monitor Officer, Section 504 Coordinator, and
Business Official.
 The charter school applicant certifies all information contained in this application is complete
and accurate, realizing that any misrepresentation could result in disqualification from the
charter application process or revocation after award. The charter school applicant understands
that incomplete applications will not be considered.
 The charter school applicant acknowledges that it has read all Utah statutes regarding charter
schools and that, if approved, it is subject to and will ensure compliance with all relevant
federal, state and local laws and requirements. The charter school applicant acknowledges that,
if approved to operate a charter school, it must execute a charter contract with the Utah State
Charter School Board within twelve months of the date of approval of the charter by the Utah
State Board of Education and must begin providing educational services within the timeframe
outlined in the charter. Failure to do so may result in revocation of the charter approval and, if
applicable, termination of the contract and revocation of the charter.
The authorized agent of the applicant charter school certifies that, to the best of his/her knowledge and
belief, the data in this application are true and accurate, and that the applicant will comply with the
assurances noted above if this application is approved. Therefore, this application for charter school
status and funding is hereby submitted with the full approval and support of the governing body of the
proposed charter school.
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III.

Signatures

WE, THE UNDERSIGNED, do hereby agree to the certifications contained in Section II. Assurances
above.
Name of Authorized Agent: Sandra Shepard
Signature of Authorized Agent:
Name of Charter School Board Chair (if different than Authorized Agent): N/A
Signature of Charter School Board Chair (if different than Authorized Agent): N/A
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SECTION 1 – School Purpose and Goals
SECTION 1 – SCHOOL PURPOSE AND GOALS
A. EXECUTIVE SUMMARY
Scholar Academy’s Mission Statement
Scholar Academy is committed to creating a learning environment that fosters in students the
development of divergent thinking and problem solving skills, providing opportunities which
enable all students to develop a sense of civic responsibility and achieve their highest potential.
Scholar Academy will build upon a foundation of academic excellence using creative problem
solving, cooperative learning, experiential learning, and reflection throughout academic
disciplines. Our kindergarten through six grade elementary program will build a rigorous,
engaging curriculum. The mission of Scholar Academy is to provide a quality education for all
students, and the Scholar Academy education program will prepare all students to achieve a high
academic standard, especially allowing for a rigorous program for students needing to challenge
themselves. The teachers will guide students using cooperative learning and creative problem
solving strategies in all curriculum areas, including service learning experiences to foster
application, reflection and clarity to student learning.
Scholar Academy Vision Statement
Scholar Academy will work to develop a student’s intellectual abilities, leadership, creativity and
healthy lifelong practices.
Intellectual Ability becomes evident in students by developing aptitude for:
 Understanding facts, concepts, generalizations and their relationships
 Identifying patterns
 Verbal and nonverbal reasoning
 Spatial perceptions
 Developing and evaluating ideas
Students develop specific academic ability by mastering skills and concepts across multiple
curriculum areas.
Leadership is evident in students who develop a variety of characteristics, including:
 Responsibility
 Rapid insight into cause-effect relationships
 Interpersonal intuition
 Ability to engage, solve problems, and motivate other students
 Ability to become civically involved through service learning
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Creativity is evidenced by students developing abilities in:
 Fluency, flexibility, originality, elaboration
 Divergent thinking skills
 Problem-solving strategies
 Exhibition or performance of dance, music (instrumental or vocal), visual or performing
arts
Healthy lifestyles become evident in students demonstrating:
 Skill and enjoyment when participating in athletic and recreational sports
 Good attendance
 Healthy habits such as getting enough sleep, good nutrition, and participating in
preventative health care measures
 The ability to follow an individualized health care plan if necessary
The Founders of Scholar Academy have 100 years of education experience between them.
Scholar Academy will focus on what matters most in education, starting with hiring an
outstanding school leader, developing exceptional teachers, and providing a safe, organized and
caring learning environment. Scholar Academy’s faculty and staff will focus on the forces that
have the greatest effect on student achievement by setting high standards for student outcomes
through data collection, progress monitoring and implementation of quality educational
practices. The Scholar Academy Board of Directors understands their responsibilities for
budgets, policies, programs, parental involvement and fiscal responsibility, but without placing
the Board’s primary focus on student learning, the Board would fall short of their expectations.
The Scholar Academy Board dedicates its endeavors to providing an innovative and exceptional
learning experience for every child who attends. The Scholar Academy Board of Directors will
fulfill all obligations of a highly qualified and organized charter school board.
Key Founders
Three of the Scholar Academy founders have been teachers in Tooele County Schools. As
educators and colleagues, they came together to look at educational choices within their
community. A love of children, community and quality education led them to discussions about
establishing a charter school focused on problem solving skills. As their excitement grew, they
began to talk with other Tooele community members that shared the same desire for a quality
educational choice for children and families in the Tooele community. Each Board member
brings a unique perspective and talent which helped unite them as a Board.
The Board members who were teachers have experience in elementary, junior high and high
school, and these founders give the Scholar Academy Board a perceptive awareness of the
vertical connections (between grades) within the school necessary for the creation of a seamless
school community. Two founders have administrative degrees. In combination, the founders
have over 27 years of administrative experience. The Board President has been an administrator
in elementary, junior high, high school, and alternative high school settings. The Board President
worked at the district level as the past Director of Elementary Education, supervising 14
elementary schools, and in the gifted and talented program, ESL and Indian Education Programs
and a district wide teacher mentoring academy. The Board President has been the Director of a
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successful Utah charter school for the last five years. Another Board member, the financial
coordinator, worked for nine years on the Tooele District technology team, implementing a
district wide technology plan. He was instrumental in creating online registration for high
schools and installed entire technology operations and development at all school levels. He also
runs his own technology business. All members plan to stay involved with this charter school for
many years to come. Below is an overview of all that the Scholar Academy Board has to offer
the community and school.
 28 years of school administration experience
 Charter School Director Experience
 Strong Educational Leadership Skills
 Conflict Resolution Participants – Problem Solvers
 Small Business Administration and Management
 Community Outreach
 Network Administration
 Special Education LEA–26 years
 Developers for School wide Improvement Plans
 Gifted and Talented Program Coordination
 Complex Problem Skills
 Budget and Program Oversight
 Strategic Planning Experience
 Nine years of Informational Technology Management
 School Organization and Management Skills
 Curriculum Writing
 Education System K-12 Experience
 School and District level Supervisory Experience
 Policy and Procedure Development
 Procurement
 Experience with Special Student Populations
 Risk Management Experience (Risk Management Supervisory Board, Harassment
officer)
 Website Development
 Two ESL Endorsed Founders
 Over 15 years of working with Non-Profit Boards
 District level Title 1 Experience
 Supervisory Position over District-wide and school food service
Scholar Academy Board members’ children and grandchildren have attended, or are currently
attending, schools in Tooele County. We came together because of our common belief that there
is a need to focus attention on all students, including those students needing remediation and
acceleration. The Scholar Academy Board is committed to the Tooele County community and is
a group of individuals that have demonstrated outstanding leadership abilities. From work
experience as program directors, department heads, teacher leaders, supervisors and trainers,
education committee and curriculum development members, and parent/teacher organization
representatives, Scholar Academy’s Board members have contributed to their community and
have a desire to continue their leadership within the community by offering parents a choice in
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education. As a Board, the Scholar Academy founders offer an extensive, all encompassing
educational, business, and community history, and the Scholar Academy Board of Directors is
excited to create this school.
Establishing the Need for Scholar Academy: Scholar Academy is dedicated to preparing students
for the rapidly changing world that is increasingly valuing innovation, problem solving, and
empathy. We are moving into an era where creative thinking is as valuable as critical thinking
and basic communication skills are no longer enough. Those students who become successful
will have the ability to understand our communities as responsible citizens, will learn to lead and
create positive relationships, while possessing the ability to think and problem solve holistically.
The Board strongly believes that students in Tooele and its surrounding communities need a
learning environment that offers all students, at any ability level and from any subgroup, the
ability to work in numerous team structures, learning to use their minds, share ideas, and thrive
in an era of exponential growth in technology and information to become powerful
communicators, innovators, and leaders. State scores and the number of Tooele schools not
making AYP is an initial indicator of the need for opportunities for student-driven activities
based on interest and learning strengths, which the SA Board believes all students possess. We
will offer students classes not currently offered to any TCSD (Tooele County School District)
elementary student, such as a foreign language and multi-age grouping. The Board’s research
only noted one school in the area using service learning to connect content, literature and skill to
community needs. Within the community, only one local charter school encourages parents to be
more involved with their students through volunteering and improved communication. The
current charter school in Tooele has a high turnover rate, and Scholar Academy would strive to
improve student retention rates. Strategies to improve student retention rates will include, but not
be limited to, consistency in staffing and program implementation, parent involvement in all
areas, and strong administrative leadership. The collaborative teaching and learning that will
abound at Scholar Academy creates a different learning environment than students might have
previously experienced. Cross-age coaching and teams will allow all students to work together at
several different levels. We see a need in Tooele for K-6 graders who would excel within a
rigorous academic program where high expectations are placed on all students not only in core
subjects, but eventually in music, art, dance and extra-curricular activities that build the mind
and a healthy body. Currently in TCSD as the chart below indicates, only one elementary school
offers a gifted program. Going “global” through problem solving and service learning provokes
critical thinking about why situations exist for people across the world and how being a good
example and a good citizen can make a difference. A Love and Logic
(http://www.loveandlogic.com/parent-faq.html) attitude, not offered in local schools, aligns
nicely to the same goals and allows students to solve their own problems and not blame school
authorities or others for their mistakes. Scholar Academy Board predicts enrolled students at our
school will have a feeling of uniqueness and synergy created by a strong school culture and
working together resulting in better students and better students and better people.
The following chart shows the schools located in the Tooele Community and data supporting the
need for this school. In Tooele, there are eight public elementary schools and two middle schools
which served almost 5,900 K-8 students in 2011. There is one charter school and one local
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Catholic school, both currently serving students in kindergarten through middle school. No data
was available for the Catholic school.
Tooele Elementary Schools
2011 DATA
# Students
School Met AYP
Language Arts AYP
Math AYP
Student/Teacher Ratio
% Proficient Language Arts
% Proficient Math
% Proficient Science
Title I
Title III
Attendance Rate 2010-2011
Attendance Rate 2009-2010
Attendance Rate 2008-2009
Accelerated Learning or
Gifted & Talented Program

Copper Canyon

East

Harris

Middle Canyon Northlake Overlake Settlement Canyon West

598
No
No
Yes
22.86
74.8%
76.0%
67.4%
No
No
95.0%
95.0%
95.0%

487
No
No
Yes
21.93
70.8%
66.1%
67.3%
No
No
95%
94%
95%

480
Yes
Yes
Yes
21.27
76.1%
67.0%
59.5%
Yes
No
95%
95%
95%

526
No
No
Yes
22.39
64.5%
63.6%
64.6%
No
No
95%
95%
95%

No

No

No

Yes

560
570
Yes
No
Yes
No
Yes
Yes
20.88 20.43
82.2% 79.5%
72.4% 79.1%
74.2% 73.3%
Yes
No
No
No
95%
95%
No Data 95%
95%
95%
No

No

691
No Data
No Data
No Data
No Data
73.6%
71.8%
62.8%
No Data
No Data
95%
95%
95%
No

Student
Total

421
4333
Yes
Yes
Yes Average
18.66 21.2
67.9% 73.7%
63.7% 70.0%
55.2% 65.5%
Yes
No
95%
95%
95%
No

Tooele County Schools
Junior High Schools Grades 7-8
Rose Springs Stansbury
# Students
School Met AYP
Language Arts AYP
Math AYP
Student/Teacher Ratio
% Proficient Language Arts
% Proficient Math
% Proficient Science
Title I
Title III

764
No
No
Yes
23.48
83.10%
83.80%
77.80%
No
No

773
Yes
Yes
Yes
24.12
85.10%
84.00%
74.20%
No
No

Willow

Excelsior Charter

986
Yes
Yes
Yes
24.74
69.5%
72.3%
74.5%
No
No

658
No
Yes
No
21.86
79.1%
64.2%
74.3%
Yes
No

Student
Total
3181

Average
23.55
79.2%
76.1%
75.2%

Clarke J

Grantsville

839
Yes
Yes
Yes
21.29
84.9%
77.6%
85.2%
No
No

758
Yes
No
Yes
20.37
86.6%
75.8%
75.7%
No
No

Tooele

Student
Total

691
2288
Yes
Yes
Yes Average
20.56 20.74
88.4% 86.6%
74.6% 76.0%
75.2% 78.7%
No
No

B. MISSION SPECIFIC GOALS
The Scholar Academy Board of Directors, as outlined in one of the goals below, will conduct an
annual stakeholder survey. The information collected will be disseminated to all stakeholders
through an annual school report card. The annual school report card will include student
achievement data, demographic information, and applicable mission specific goals/progress data.
The school report card will need to reflect assessment data changes that are anticipated in 2014.
This might include growth data as well as the state grade given to the school. Data from the
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mission specific goals will be presented to the Board of Directors by the Director at the Board’s
annual work session. This work session will focus on how well the school is doing on all
established goals, including the mission specific goals, and what adjustments in goal setting or
data gathering might be needed. The Scholar Academy Board of Directors understand the
importance of setting yearly goals and will assess the following goals annually making
adjustments as needed to assure the success of all students.
Indicator: Upholding mission and purpose
Measure

Metric

Board Goal

Problem Solving
Rubric

Percentage of 6th grade students demonstrating proficiency in
Fluency, defined as the ability to develop many potential
solutions to a problem, and Flexibility, defined as the ability to
come up with a variety of categories for potential answers as
determined by a problem solving rubric of categories for
potential answers) as determined by a problem solving rubric

Year 1 = 85%
Year 2 = 90%
Year 3 = 95%
All Other Years
= 98%

Percentage of Satisfied or better rankings on annual
stakeholder survey on mission specific questions.

Year 1 = 85%
Year 2 = 90%
All Other Years
= 95%

Parent
Satisfaction
Surveys

Civic
Responsibility

Each elementary student will complete at least one annual
community service project The project will encompass the
five stages of service learning (Investigation, Preparation and
Planning, Action, Reflection, and Demonstration) as
determined by the teacher.

100%

C. PURPOSE
The Scholar Academy Board of Directors defines below how Scholar Academy will meet the
purpose of charter schools defined in Title 53A-1a-503.
#1: Improve student learning:
Our primary goal is to improve student learning. We believe that by creating a safe school
environment with an exceptional leader and a highly qualified staff, the Board will build the
foundation of a collaborative, highly successful school. What will improve student learning at
Scholar Academy is:
 Setting goals and meeting them
 Clarifying expectations from the Board and school administration
 Developing a community of learners
 Ensuring decision making concerning students is grounded in the dignity of each student
 Investment in the student’s ability to identify problems, find possible solutions and make
sound decisions based on their own research
 Advocating a focused curriculum beginning with determining the objective, identifying
how we will evaluate what they learn, and determining what is necessary for the student
to get there

Scholar Academy - 2014-2015

Page 14 of 211














Guiding students to work and think like experts, to develop research skills, be able to
write and speak well
Offering a differentiated curriculum and instruction
Using a variety of project strategies—individual projects, group projects, problem solving
challenges, discovery problems, learning contracts
Using an accelerated or rigorous pace for instructional delivery especially with higher
level skill groups
Teaching students to be leaders and allowing them to lead through cooperative group
work and assignments
Applying automation and chunking which is necessary for high levels of intellectual
skills (The Schools We Need, Hirsch, 1999)
Building in students a sense of community and allowing them to develop in civic
responsibility and reflect on how that impacts their own learning
Expecting homework to be either practice of what a student has been taught or an
extension activity or project
Expecting students to read and write every day
Offering foreign language instruction to all students
Provide access to technology and online resources including e-books, research, learning
sites, online communities, tools for presentations, student targeted planning, tracking and
assessment models and tools
Student support through small group tutoring by teaching assistants, parents and teachers.
Peer tutoring and after school homework clubs

#2 and #3: Innovative teaching methods and active teacher participation in implementing the
school learning program:
Scholar Academy will encourage innovative teaching methods through professional development
and the mentoring program to motivate teachers as a community of learners. School-wide
professional development efforts will target the following three areas:
 Legal and Professional Obligations
 Instructional Practices and Curriculum – increasing knowledge of content or subject and
learning new teaching strategies or assessment procedures.
 Student Development – social, emotional and physical growth of students, classroom
management skills
Targeted professional development will meet the needs of the following recipients:
 Grade levels, Departments, Special Education, Title 1 or vertical teams of teacher
 Teaching Assistants
 Individual staff members – identified areas for growth
 Leadership – Board, Administration, Case Management Team, Leadership Team
Teachers will be encouraged to share strategies, develop curriculum materials together and
support each other in the classroom. Professional Teaching Practices has a direct impact on
student achievement (Marzano, 2001, 2002, 2003). Scholar Academy professional development
will focus on teaching practices that have a direct correlation to student success.
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The regular analysis of student outcome data and the adjustment of instructional practices are a
key to an effective learning community. Scholar Academy teachers will use effective teaching
methods and models of instruction, incorporating research-based innovations aligned with
improved learning outcomes. Reeves (The Learning Leader, ASCD, 2006) warns that many
education systems have reverted to large numbers of required statistical information systems and
student data collection to monitor the effectiveness of teachers in the classroom. When in fact,
teachers who possess the ability to look at current and relative data and implement daily
practices to improve student learning is most successful. At Scholar Academy we will define
proficiency and expect that all teachers align their instructional practices by developing
differentiated materials, expecting all students to demonstrate proficiency. This strategy will help
us achieve our academic goals. Scholar Academy will participate in all state testing requirements
and use the results from those assessments to plan instruction. Progress monitoring tools will be
developed or selected once curriculum guides and products are purchased. Progress monitoring
in core subjects will align to the required standards and objectives in the Utah Core Curriculum.
Educator opportunity to design and implement the learning process:
Scholar Academy will implement the Utah Three Tiered Model of Instruction, allowing for
continual interventions for students who do not master objectives through Tier I instruction.
Quality Tier I instruction should be effective for at least 80% of Scholar Academy students.
Teachers will have the opportunity to broaden and extend the learning process by developing
materials, tasks, problems and experiences differentiated in context to meet the needs of all
learners. They will also be responsible for Tier II interventions, including small group work for
students who need additional support to master a concept. Tier III interventions typically are for
a very few student who do not exhibit proficiency and may need additional instruction or
practice. Tier III typically will be administered by Scholar Academy staff beyond the classroom
teacher, such as teaching assistants, tutors, Title 1, or Special Education.
The Leadership and Case Management Teams will be made up of teachers, specialists, and
administration. Both of these teams will impact teaching and learners, and Scholar Academy
teacher mentors will assist other staff members with instruction, classroom organization and
student performance.
The Charter Mentor Assistant Program was developed by the Scholar Academy Board President
to assist Utah Charter Schools in developing school mentoring programs to assist new teachers
through the E.Y.E. Program. A strong mentoring program at Scholar Academy will allow new
and veteran teachers the opportunity to work cooperatively in developing research-based teacher
practices and develop a staff of cooperative teachers working together to help all students.
Teachers will have the opportunity to visit other classrooms through the mentoring program.
Scholar Academy will also work under a three tier model of problem solving. A problem solving
model is a systematic approach that reviews student strengths and weaknesses, identifies
evidence-based instructional interventions, and frequently collects data to monitor student
progress. Tier I decisions include problem solving strategies directed by the teacher within the
general education classroom. Tier II includes problem solving efforts at a team level where grade
level or department staff members work together to solve problems or come to consensus on
decisions that assist the individual teacher or the team as a whole. Tier III involves either the
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Case Management Team which shall be comprised of the Director and selected teacher (s),
selected support staff and when appropriate, a parent or legal guardian (see sample Referral
Form below) collaborating to develop an intervention plan that is still within the general
curriculum. The CMT will work in conjunction with the Leadership Committee making joint
decisions concerning teaching, organization or curriculum issues within the school that affect
student learning. Tier III may also involve decisions to refer a student to Special Education, Title
1, a 504 Officer or possible outside agencies for additional consideration, and potentially,
including additional assessments and individual student education plans as needed. The Director
will be the chair of the Leadership Committee, and the Director or an administrator designated
by the Director will participate as a member of the Case Management Team.
#4: Increase choice of learning opportunities for students:
 Students will learn the process of identifying a problem, generating possible solutions,
selecting the best solution and implementing problem solving throughout the curriculum.
 Students will work collaboratively in cooperative learning groups. Cooperative learning
groups will be used to develop peer interaction, leadership skills, and cooperation.
 All students will engage in service learning and develop a sense of civic responsibility
through service experiences and reflection activities.
 Scholar Academy teachers will train students to be critical thinkers using lessons such as
cause and effect, sorting of relevant data, generalizations, argumentative writing,
deduction.
 Elementary students will participate in multi-grade/multi-age groups for literacy and
math classes.
 All students will keep reflection journals with emphasis placed on reflections of problem
solutions and service learning.
 All students will explore a second language.
 Students will develop leadership skills by working in collaborative groups, developing
presentations and working through problem solving challenges with teams of students.
Some flexible tasks will be assigned where students structure their own projects and
investigations according to their own strengths and interests.
 Students may participate in extra-curricular activities such as Destination Imagination,
creative problem solving challenges, after school sports and activities, chess club and
homework groups that are not typically offered to Tooele County elementary students.
 Students will learn appropriate social skills and, when necessary, construct their own
individual improvement plans. They will learn to solve their own problems.
 Students will work in an environment where teachers may focus their time on teaching
and learning and the parent organization will support activities that often distract teachers
from their primary role of teaching. Events such as spelling bees, geography bees,
problem solving tournaments, science and fine art fairs, and Tuesday after school
activities will be directed by the parent organization for all students who wish to
participate.
 Scholar Academy field trips may be developed around service learning opportunities and
student involvement with planning, researching, and establishing a solution; participating
in the activity will encourage civic responsibility.
 Student assemblies will be limited, and performances must meet the definition of
curriculum-based educational experiences.
Scholar Academy - 2014-2015
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SECTION 2 – Student Population
SECTION 2 – STUDENT POPULATION
A. TARGET POPULATION
The target population for Scholar Academy will be students in grades K-6. The vision, mission,
and curriculum of Scholar Academy will attract a wide variety of students and parents from local
Tooele communities. More specifically, the school’s target population includes students that will
thrive in a school environment that is focused on developing problem solving skills and who
value divergent thinking, problem solving, and civic responsibility.
The Board believes Scholar Academy will attract students who are sometimes left behind in the
district schools, including accelerated students who feel unchallenged by a standard curriculum.
Families that are seeking quality extra-curricular activities combined with a rigorous academic
program will certainly be attracted to Scholar Academy. Interestingly, children with learning
disabilities and those that are often viewed as underachievers bear similarities to the foregoing
group, since many times these students are extremely gifted in areas of student interest. This
group of students is therefore part of Scholar Academy’s target population. The Board believes
its approach to curriculum can provide an environment in which these students can excel.
Tooele County continues to grow and has been one of the fastest-growing communities in Utah.
The Scholar Academy Board believes this school of choice will draw students from throughout
the four neighboring towns, with the largest group coming from within Tooele City. The chart
contained in Section 1 shows demographic and student performance information for students in
Tooele County schools that may attend Scholar Academy. We expect that Scholar Academy will
share the demographics of the other Tooele County public schools, but we believe that the school
can exceed the student performance achieved by those schools.
In addition to the students currently attending Tooele County’s public schools, there are over
three hundred home schooled students in Tooele County, and the academic rigor of our
curriculum may influence parents from this group to enroll their children at Scholar Academy.
B. SPECIAL POPULATIONS
Scholar Academy will meet the needs of students from a variety of special populations. This
section discusses the various special populations that may enroll at Scholar Academy. This list is
likely not all-inclusive, and the Scholar Academy staff will respond to each individual with
research-based practices and plans for student success.
English as a Second Language (ESL): Often students needing Alternative Language Services
(“ALS”) services have educational experiences that challenge their individual educational
development. ALS will be provided at Scholar Academy in order for these students and their
families to have meaningful access to the school’s educational services. Teachers will be
encouraged to obtain ESL endorsements, providing them with the strategies to effectively
instruct individual students. Targeted ALS professional development will be provided for all
Scholar Academy staff. The following components will be included in the ESL program:
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Initial identification of students through the home language survey distributed at
registration.
Utilizing the RTI (Response to Intervention) process to find children who might have
been misidentified.
Providing the needed services for proficient language acquisition including, but not
limited to, one-on-one instruction, small group instruction, and WIDA (World-Class
Instructional Design and Assessment) instructional strategies and standards.

Scholar Academy will offer instruction in a second language(s) supporting language acquisition
development in all students. Service Learning experiences that extend outside of the classroom
and into the community may also benefit our ESL students. Cooperative Learning, implemented
at Scholar Academy, is a research-based strategy proven to increase the involvement of English
Language Learners in classroom activities.
504 Eligible Students: Scholar Academy understands the requirements of Section 504 in the
school setting and will ensure that all requirements of that law are complied with, including
providing accommodations to enable students to receive the benefits of this public school.
Health Care Plans (IHP): Individual Health Care Plans are written to address the health needs of
specific students while they attend school. Scholar Academy administration and staff will be
responsible to follow the students’ practitioners’ orders for the administration or treatment of a
student’s health care needs, including the services to accommodate health conditions of students
in IHP guidelines. The plans may include staff training and monitoring as needed. The Scholar
Academy Board is aware that not all IHP students are candidates for 504 plans, but annual
reviews or recommendations may indicate a need for a 504 Plan, and the 504 coordinator will
respond responsibly to those referrals.
Economically Disadvantaged: 38.53% of students attending elementary schools located within
the city limits of Tooele come from low income families. We will track and assist homeless
students within the Scholar Academy school community. Notification of free and reduced school
meals, school supplies, homework assistance and extended learning opportunities will be
considered for this group. Every effort will be made to coordinate with local agencies to assist
these students and their families.
Gifted and Talented: “Gifted” means students who perform or show potential for performing at
remarkably high levels of accomplishment when compared to others of their own age. (How to
Plan, Manage and Evaluate Programs for Gifted Youth K-12, Jim Delisle, PhD. & Barbara A,
Lewis, 2003) When educating the gifted student, emphasis should be placed upon students
developing higher-level thinking and problem solving skills. The major components of leveling,
problem solving, critical thinking, foreign language instruction, after school interest clubs, and
the project-based qualities of service learning are part of the SA charter and will serve this group
of students well. Providing opportunities for gifted students to serve the school and community
will allow them to make worthwhile contributions to Scholar Academy. The learning
opportunities for gifted students are integrated into the mission and vision of Scholar Academy.
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Students under the jurisdiction of the court: Scholar Academy may enroll students who are in
foster care, state custody, or involved in a juvenile court judgment or action. The administration,
school counselor, and Case Management Team will address any issues that arise concerning this
group of students.
C. ADMISSION PROCEDURES / LOTTERY POLICY
Admission Procedures
In accordance with state and federal law, admission to Scholar Academy is not limited based on
ethnicity, national origin, gender, religion, income level, creed, color, disabling condition, or
proficiency in the English language. Scholar Academy recognizes and adheres to the right to a
free public education for all children, which is supported by the Individuals with Disabilities
Education Act (IDEA 2004). No tuition is charged for attendance at Scholar Academy.
Scholar Academy will enroll all eligible students who submit an application by the stated
deadline, unless the number of applications exceeds the capacity of the school’s program, class,
grade level, or the building. If the number of applications exceeds the capacity of a class, grade
level, or the building, students shall be selected through a random lottery by an auditor certified
computer program as outlined in Utah State Code 53A-1a-506(2)(b)(i and ii). Scholar Academy
shall give preference as allowed by law on the following basis:
 First Preference: to children of “Founders” (as defined in Appendix A);
 Second Preference: to children of “Teachers” (as defined in Appendix A) of the school;
 Third Preference: to siblings of students presently enrolled in the school; and
 Fourth Preference: to children of “Employees” (as defined in Appendix A) of the school.
No more than 5% of the total student population will be enrolled as a result of priority based on
the First, Second, and Fourth preferences listed above.
After the above-mentioned preferences have been granted, admission will be offered to any other
students residing in Utah. After the application deadline, pupils for any remaining slots will be
accepted in order of their lottery position. If an opening in the school occurs mid-year, the
Director decides that new students should be accepted to fill the position, and no students remain
from the original lottery, a notice for applications may be announced and applicants will be
enrolled on the same basis as outlined above.
Scholar Academy will follow state and federal laws regarding enrollment.
Lottery Program
The first lottery will be held sometime in January or February. If more students apply than the
number of available positions, students’ names will be randomly ordered and chosen on that
basis. Additional lotteries will be held on an as-needed-basis later in the spring and throughout
the summer months.
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Families will be notified via e-mail or phone of their child’s acceptance into the school. Families
selected will be notified of the next steps in the registration process and what timeline they will
need to follow. Students not selected through the lottery program will need to re-enroll in the
database for the next school year.
Every effort will be made to accept siblings in an individual family, but this may not be possible
due to caps on class sizes. Sibling preference will be a first come, first serve basis according to
when they were added on the sibling list.
D. STUDENT ATTENDANCE AND ENROLLMENT
The educational experience of the Scholar Academy founding Board members has taught them
the importance of student attendance first hand. Attendance is especially important with a
curriculum like ours. Students who fail to attend regularly will find it especially difficult to keep
pace and to progress and reap the benefits that the Scholar Academy program offers. Student
engagement and participation is essential for students to develop the problem solving and critical
thinking skills that we hope to instill. The Board will therefore work to implement an effective
attendance policy and provide clear attendance expectations to students and families. The
administration will then work closely with the parents and students who miss school to help them
understand the importance of attendance and the consequences of missing school.
School administration and staff will keep accurate records of student attendance. This will enable
administration and teachers to identify attendance issues before they negatively impact a
student’s education. The school believes in a proactive and collaborative approach to these issues
that seeks to identify the root causes and work together to find ways to improve the student’s
attendance. We believe in this positive approach because it is consistent with the ideal that the
school is most concerned with the student’s well-being and not simply with the statistics for their
own sake. Scholar Academy also believes that this is the most effective way to improve
attendance.
In the end, we hope that Scholar Academy provides an educational experience and an
atmosphere where students are eager to attend and engage with their peers in the educational
challenges that the school experience presents.
The Board also understands the importance of the school’s enrollment and re-enrollment rates,
and that they are the financial lifeblood of the school. The Board also believes that the demand
for a school, as demonstrated by its enrollment and re-enrollment statistics, is an excellent
indicator of whether the school is providing a quality educational experience.
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The Board understands the following goals and the need to evaluate and adjust them as needed due to
USOE and State Board requirement changes. The percentages are based on USOE’s
AYP reports for schools within the Tooele School District.
Indicator - Student attendance and reenrollment
Measure

Metric

Board Goal

Student attendance rate

All student membership / all students.

95%

Within year enrollment rate

Percentage of students continuously
enrolled throughout the year

95%

Year-to-year reenrollment rate

Percentage of students re-enrolled from
one year to the next

82%

Continuous reenrollment rate

Percentage of students continuously
enrolled for all available years

85%

Section 3 – Calendar & Bell Schedule
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SECTION 3 – Calendar & Bell Schedule
Below is listed the Scholar Academy 2014-2015 school year calendar as well as the daily bell
schedule.
A. CALENDAR
The 2014-2015 school calendar listed below specifies the following information:
 180 instructional days between August 25, 2014 and June 5, 2015.
 The calendar is divided into 4 quarters with the listed number of days for each quarter
(43, 45, 47, 43).
 School Holidays: in addition to state legal holidays, the school will give students a Fall
Break, Winter Break, and Spring Break (November, December, April).
 Staff Development Days: 4 Teacher Work Days are listed but are not counted in the 180
student instructional days.
 Parent Teacher Conferences are scheduled twice throughout the year (September,
February) and will be a No School Day for students.
 Students will have 2 early out days right before Parent Teacher Conferences (September,
February).
Board of Director Meetings will be held on a monthly basis, and specific dates will be publicly
posted no less than 24 hours in advance of the meeting.
Scholar Academy will proctor the following tests required by the State of Utah within the
determined testing window dates. On an annual basis, Scholar Academy will assess the need for
additional school wide assessments for the purposes of gathering student academic achievement
data.
TESTING WINDOWS
Test Name

Grade

DWA

5

CRT

3, 4, 5, 6

6 weeks prior to the last Monday
of the school year

English Language Proficiency

K, 1, 2, 3, 4, 5, 6

January 17 – May 4

Benchmark Reading

1, 2, 3

January 1 - 31
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Window
14 weeks prior to the last
Monday of the school year

Page 23 of 211

SCHOLAR ACADEMY
School Year 2014-2015

Tooele Count y

Gr ades K - 6

www.scholaracademy.org

YEAR AT A GLANCE
AUGUST 2014

SEPTEMBER 2014
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OCTOBER 2014
F

S

August 18-22

4

September 1

No School
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September 3
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1

2

3
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9
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19 20
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September 25

Early Out

Student Early Out Schedule
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September 26

No School

Parent Teacher Conference
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27

28 29 30
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31
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DECEMBER 2014
F

S

S

October 23

1

JANUARY 2015

M

T
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F

S

1

2

3

4

5

6

S

M

T

W

Labor Day
Back to School Night

Term 1 Ends (43days)

October 24

NOVEMBER 2014

Term 1 Begins

T

31
S

Teacher Preparation Week
First Day of School

M

25 26

F

August 25

S

No School

Teacher Work Day

October 27

Term 2 Begins

Th

F

S

November 26-28

No School

Fall Break

1

2

3

December 19-Jan 2

No School

Winter Break

2
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No School

Teacher Workday
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21
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22

23 24

January 19

No School

Martin Luther King Jr.

25

26

27 28 29 30

No School

President's Day

23 24

25 26

27 28 29

28 29 30

25 26

27

31

31

30

January 20

Term 3 Begins

February 16

FEBRUARY 2015

MARCH 2015

APRIL 2015

February 26

Early Out

Student Early Out Schedule

W

Th

F

S

February 27

No School

Parent Teacher Conference

1

2

3

4

March 26

7

8
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March 27
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18

March 30
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April 6-10

No School

Spring Break

26

27

28 29 30

May 22

No School

Teacher Work Day

JULY 2015

May 25

No School

Memorial Day

June 5

Last Day of School

Term 4 Ends (43 days)
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8
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8

9

10

11

12

13

14

5

6

15

16

17

18

19 20

21

15
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25 26

29 30

MAY 2015
S

Term 2 Ends (45 days)

M

T

W

Th

25 26

31

S

M

JUNE 2015
F

S

1

2

S

M

T

W
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F

S

1

2

3

4

5

6

S

M

T

T

W
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F

S

1

2

3

4

Term 3 Ends (47 days)
No School

Teacher Work Day
Term 4 Begins

3

4

5

6

7

8

9

7

8

9

10

11

12

13

5

6

7
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9
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10
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12
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Term Start/End Dates

17

18

19 20

21

22

23

21

22

23 24

19

20

21

22

23 24

25

No School - Holiday

First ….....….August 21 - October 24

43

24

25 26

26

27

28 29 30

Back to School Night

Second….….October 27 - January 15

45

Parent Teacher Conference

Third……..…January 20 - March 27

47

Grades 1-6 Daily Schedule

No School - Teacher Work Day

Fourth……...March 30 - June 5

43

27 28 29 30

25 26

27

28 29 30

31

31

Kindergarten Daily Schedule

Early Release Schedule

AM Schedule:

8:15-11:15 a.m. AM Kindergarten:

8:15-10:15 a.m.

Class Begins

8:15am

First/Last Day of School

PM Schedule:

12:00-3:00 p.m. PM Kindergarten:

10:45-12:45

School Ends

3:00pm

Early Out Day

Full Day K Schedule: 8:15-3:00 p.m.

Full Day K & 1st-6th Grade:
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B. BELL SCHEDULE
The Scholar Academy daily bell schedules, including recess and lunch, are listed below for the
2014-2017 school years. This schedule exceeds the State of Utah’s minimum instructional hour
requirements, and the table below gives a breakdown of instructional hours that students will
receive at Scholar Academy.
STUDENT INSTRUCTIONAL HOURS
Kindergarten
Grade 1
Grade 2-6

State of Utah Student Minimum Instructional Hour
Requirement
450
810
990

Scholar Academy
538
1120.5
1120.5

SCHOLAR ACADEMY DAILY SCHEDULE 2014-2015
Kindergarten
Daily Schedule
8:15 – 11:15am
12:00 – 3:00pm
8:15 – 3:00pm

AM Class
PM Class
Full Day

Early Release Schedule
8:15 – 10:15am
10:45 – 12:45pm
8:15 – 12:45pm

SCHOLAR ACADEMY DAILY SCHEDULE 2014-2015
Early Option
Reading Class
Breakfast
1st Bell
Class Begins
Recess #1, #2, #3
Lunch #1 (G1-2)
Lunch #2 (G3-4)
Lunch #3 (G5)
School Ends

Daily Schedule

Grades 1-6
Early Release Schedule

Activity Schedule

7:40 – 8:10am

7:40 – 8:10am

7:40 – 8:10am

7:40 – 8:05am
8:10am
8:15am
9:30, 9:45, 10:00am
10:55 – 11:25am
11:30 – 12:00pm
11:45 – 12:15pm
3:00pm

7:40 – 8:05am
8:10am
8:15am
8:50 – 9:20am
9:25 – 10:55am
11:00 – 11:40am
11:45 – 12:15
12:45pm

7:40 – 8:05am
8:10am
8:15am
8:50 – 9:20am
9:25 – 10:55am
11:00 – 11:40am
11:45 – 12:15
Block Class: 12:45 – 1:25pm
Activity: 1:30 – 3:00pm
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SECTION 4 – Market Analysis
SECTION 4 – MARKET ANALYSIS
A. LOCATION
In evaluating our market area (community) and potential site locations, we made our decisions
based on local demographics and the guidance contained in the recommended reading: Charter
School Facilities Requirements: A Guide for Developers, Brokers and Landlords. The “Tooele
area” is a geographically secluded population bordered by the Oquirrh Mountain Range to the
east, the Great Salt Lake to the north, the Tooele Army Depot and undeveloped high desert to the
south and west. The most notable
populations are found in the cities of
Tooele, Stansbury Park, Grantsville,
and Erda. Due to the secluded nature
of our area and the cities within it,
we put considerable effort into an
initial review of each city to select a
student population base that will not
only support our program but will
embrace and sustain it. This
involved assessing the population of
school-aged children, community
needs (educational and noneducational), district facility plans
(past and future), and overall
trending the cities mentioned above.
We determined that Tooele currently provides the most favorable location for our program. Our
ultimate decision was based on the following factors: first, the City of Erda already has a charter
school (Excelsior); second, Grantsville is not located along a commuter route for Tooele, Erda,
and Stansbury Park residents, which makes it difficult to attract students from those cities,
Grantsville’s population is too small to support a school the size of Scholar Academy, and the
district recently constructed a new middle school in Grantsville; third, Stansbury Park is a very
attractive option, and probably our second choice, but Tooele city has almost 3,000 more
students within its boundaries, making it a more desirable location at this time. In addition, many
students in the area are accustomed to traveling to Tooele for school. For example, Tooele Junior
High and Clark Johnsen Junior High serve students in Tooele, Erda, Stockton, and Stansbury
Park. Therefore, locating Scholar Academy in Tooele would not require a commute that parents
would consider unreasonable or less desirable in many circumstances.
Despite our current assessment, we acknowledge that market conditions and trends are fluid, and
therefore, we will continue to analyze these communities in search of the most attractive options
after approval of the charter.
We reviewed Tooele locations based on criteria such as proximity to our target population, level
of neighborhood need and quality of surrounding schools, traffic flow capacities, available
acreage, ability to attract students from neighboring cities (Erda, Stansbury Park, Grantsville, and
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Stockton), and site access to public utilities. While Tooele has several commercial facilities
actively listed, these commercial (and industrial) buildings are either too small/large or are
situated in areas that are not conducive to the introduction of new school and would have a
diminished ability to attract parents and students. When combined with the fact that Tooele
possesses ample open space at reasonable prices, we believe the most attractive option is to build
a new facility in a commuter-friendly location that will increase the likelihood of attracting
parents from adjacent cities while maintaining a safe environment for students.

FIRST CHOICE

Address
List Price
Acres
Price/Acre
Zoning
Comments

2000 N Canyon Village Rd
No Traffic Concerns
$ 985,000
Commuter-Friendly Rank (1-10) 9 pts
11.3
$
87,168
Residential
High Density Residential / Multi-units. Highly visible and Accessible

SECOND CHOICE

Address
List Price
Acres
Price/Acre
Zoning
Comments

650 W 200 N
No Traffic Concerns
$ 450,000
Commuter-Friendly Rank (1-10) 6 pts
7.00
$
64,286
Residential
Utilities present to site - good location and good $/acre

THIRD CHOICE

Address
List Price
Acres
Price/Acre
Zoning
Comments

Hwy 36/Settlement Cnyn Rd No Traffic Concerns
$ 1,700,000
Commuter-Friendly Rank (1-10) 4 pts
178.00
$
9,551
N/A
Seller willing to subdivide smaller parcel - less desirable for commuters

FOURTH CHOICE

Address
List Price
Acres
Price/Acre
Zoning
Comments

400 E. 2400 N
No Traffic Concerns
$ 4,437,037
Commuter-Friendly Rank (1-10) 9pts
$
18.52
$ 239,581
Commercial
High-end commercial. Prime location but very high $/acre - Willing to subdivide

FIFTH CHOICE

A selection of available locations are described below and listed in the order of Board ranking:

Address
List Price
Acres
Price/Acre
Zoning
Comments

1830 W. 112 HWY
No Traffic Concerns
$ 199,900
Commuter-Friendly Rank (1-10) 2 pts
10.00
$
19,900
Industrial
Good price point - undesirable location-heavily industrial
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Map of Possible Sites & Other Educational Offerings:

Reference to the map and table above demonstrates the importance we place on strategic location
of our facility. In order to effectively recruit students from Tooele and its surrounding cities,
location will be key. We feel that our best “general” location would be on the north end of the
city along Main St/Hwy 36 (the connector to Interstate 80). This will allow us to take advantage
of daily commuter traffic leaving for Salt Lake County, and it places the school closer to Erda,
Stansbury, and Grantsville. The preference we place on location is evidenced in our ranking of
potential locations.
While our 1st Choice is more expensive than our 2nd Choice, our 1st Choice is roughly one minute
from Main Street/Hwy 36, less than 10 minutes from Stansbury Park and Erda, and 17-18
minutes from Grantsville. This location’s proximity to Main Street/Hwy 36 increases its
exposure to all Tooele residents heading north from the city and provides easy access from major
arterials. In addition, there are approximately 1,000 homes/households residing within a 1-mile
radius of this location.
Our 2nd Choice is an attractive location as well. With a purchase price of $64,286 per acre, this
site has a lot of potential. There are two drawbacks to our 2nd Choice: first, its distance from the
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Main Street/Hwy 36 corridor; second, our research indicates there may be issues with the sewer
hook-up to this site. Regardless of the drawbacks, our 2nd Choice is more centered as it relates to
proximity to surrounding cities. It is virtually the same distance to Stansbury Park and
Grantsville from this location. In short, this is a very viable Plan B.
Our 3rd and 5th Choices would both require subdivision. The subdivision process would increase
the time associated with city approvals by requiring additional upfront interaction/approval from
the Engineering Department and zoning administrator, but it would allow the school to secure a
site that has the potential of being more tailored for a school campus use. Of these two options,
our 3rd Choice is superior in terms of location, but both options have been included to
demonstrate the potential for securing subdivided land at a lower cost per acre. It bears
mentioning that there are many tracts of land in our community that could be subdivided and
purchased at or below market rates, and we will explore those options further following charter
approval.
Our 4th Choice is included as an example of prime commercial real estate in Tooele. This
location is currently listed at $239,581/acre. Clearly the location is very desirable with readily
accessible utilities, but the cost per acre is far too high given the abundance of land options in
our community. Even though this site is an unlikely candidate due to the purchase price, the
seller has indicated he would subdivide a portion of the parcel if we were interested.
B. MARKET CONTEXT & TRENDS (Community Information)
Tooele City is located 35 miles southwest of Salt Lake City and is situated near major
transportation arteries, Salt Lake City International Airport and available land. According to the
2010 U.S. Census, 31,605 people reside in Tooele. This represents a 40.5% increase in
population since 2000 (note: Utah census data indicates a statewide growth rate of 23.8% during
the same time period). Tooele City is the largest city in Tooele County and the county seat, with
approximately 54% of county residents residing within its limits. According to census data,
roughly one-third of Tooele residents are 17 years old or younger.
In Tooele, there are eight public elementary schools and two middle schools which served almost
5,900 K-8 students in 2011. Tooele’s public schools are part of Tooele County School District.
At roughly 1,000 students larger than Ogden School District and only 104 students smaller than
Provo School District, Tooele School District’s 13,675 students rank it as the 13th largest district
in the state. 60% of the district’s students attend school in Tooele alone, and 97% of the district’s
students attend schools in Tooele, Stansbury, and Grantsville combined.
Within recent years, the district advertised itself as being the fastest growing district in the state.
In its most recent published audit report, Tooele County School District projected an 8.14%
overall increase in its student population from SY 2013 to SY 2015. In the district’s most
recently published financial audit report, the district specifically addressed changes and
enrollment growth within the district:
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“The District is preparing to
deal with the issues related to
new growth. Additional
school buildings will be
needed. The issuance of
general obligation bonds plus
ongoing capital funding from
taxes and state capital
equalization will be necessary
to construct, renovate, and
maintain facilities to cope
with anticipated growth for
the foreseeable future.”

Tooele School District
Growth
Projections
District
Year

Enrollment

Annual Increase

Actual
2003-2004
10,507
2004-2005
11,039
2005-2006
11,793
2006-2007
12,377
2007-2008
12,988
2008-2009
13,406
2009-2010
13,180
2010-2011
13,439
2011-2012
13,675
Projected
2012-2013 Projected Growth
2013-2014 Projected Growth
2014-2015 Projected Growth

5.19%
7.04%
6.83%
4.95%
4.94%
3.22%
-1.69%
1.97%
1.76%
2.59%
2.75%
2.80%

Growth projections obtained from the Tooele School
District's 2010 Annual Audit Report

(Tooele County School District, Basic Financial Statements with Supplementary and Other
Information – Year Ending June 30, 2010, p.10). In addition to the public school offerings in
Tooele, the city is also home to St. Marguerite Catholic School. St. Marguerite is a private school
serving students in grades K-8 with tuition ranging from $3,600-$4,870/year.
While certain testing data is not necessarily reflective of what is actually occurring in a school,
failure to make AYP has pressed many parents to seek other choices in education for their
children. During the 2010-2011 school year, Tooele County School District had five schools
(grades 3-8) that failed to make AYP under No Child Left Behind. For example, Middle Canyon
Elementary failed to make AYP in language arts in five subgroups (Whole School, Caucasian,
Hispanic, Economically Disadvantaged, and Students with Disabilities), and Copper Canyon
Elementary failed to make AYP in language arts in two subgroups (Whole School and
Caucasian). Four of the five schools that failed to make AYP in the district are located in Tooele,
and three are located within 1.5 miles of our 1st Choice location. Additional demographic
information of Tooele’s elementary schools and junior high schools can be found in the
following table:
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Table: Tooele Elementary & Junior High School Demographic Summary:
Copper Canyon Elementary
Students Enrolled
600
AfAm/Black
22
American Indian
2
Asian
2
Hispanic/Latino
54
Pacific Islander
8
White
508
Engl. Language Learners
34
Socio-Economic Status
249
Students with Disabilities
75
East Elementary
Students Enrolled
488
AfAm/Black
2
American Indian
6
Asian
20
Hispanic/Latino
50
Pacific Islander
4
White
405
Engl. Language Learners
9
Socio-Economic Status
211
Students with Disabilities
49
Middle Canyon Elementary
Students Enrolled
527
AfAm/Black
7
American Indian
6
Asian
3
Hispanic/Latino
50
Pacific Islander
5
White
455
Engl. Language Learners
38
Socio-Economic Status
195
Students with Disabilities
80
Tooele Junior High
Students Enrolled
642
AfAm/Black
12
American Indian
10
Asian
5
Hispanic/Latino
74
Pacific Islander
5
White
536
Engl. Language Learners
38
Socio-Economic Status
300
Students with Disabilities
91

3.70%
0.30%
0.30%
9.00%
1.30%
84.70%
5.70%
41.50%
12.50%

Overlake Elementary
Students Enrolled
572
AfAm/Black
6
American Indian
2
Asian
4
Hispanic/Latino
63
Pacific Islander
14
White
483
Engl. Language Learners
36
Socio-Economic Status
181
Students with Disabilities
80

0.40%
1.20%
4.10%
10.20%
0.80%
83.00%
1.80%
43.20%
10.00%

Settlement Canyon
Students Enrolled
692
AfAm/Black
12
American Indian
12
Asian
5
Hispanic/Latino
50
Pacific Islander
10
White
601
Engl. Language Learners
40
Socio-Economic Status
317
Students with Disabilities
84

1.30%
1.10%
0.60%
9.50%
0.90%
86.30%
7.20%
37.00%
15.20%

West Elementary
Students Enrolled
424
AfAm/Black
7
American Indian
6
Asian
3
Hispanic/Latino
34
Pacific Islander
4
White
369
Engl. Language Learners
16
Socio-Economic Status
203
Students with Disabilities
57

1.90%
1.60%
0.80%
11.50%
0.80%
83.50%
5.90%
46.70%
14.20%

Clark Johnsen Junior High
Students Enrolled
846
AfAm/Black
8
American Indian
5
Asian
5
Hispanic/Latino
77
Pacific Islander
11
White
737
Engl. Language Learners
27
Socio-Economic Status
246
Students with Disabilities
97

1.00%
0.30%
0.70%
11.00%
2.40%
84.40%
6.30%
31.60%
14.00%

Northlake Elementary
Students Enrolled
543
AfAm/Black
8
American Indian
8
Asian
9
Hispanic/Latino
100
Pacific Islander
5
White
413
Engl. Language Learners
47
Socio-Economic Status
366
Students with Disabilities
79

1.50%
1.50%
1.70%
18.40%
0.90%
76.10%
8.70%
67.40%
14.50%

1.70%
1.70%
0.70%
7.20%
1.40%
86.80%
5.80%
45.80%
12.10%

Harris Elementary
Students Enrolled
485
AfAm/Black
10
American Indian
10
Asian
2
Hispanic/Latino
71
Pacific Islander
2
White
390
Engl. Language Learners
51
Socio-Economic Status
339
Students with Disabilities
73

2.10%
2.10%
0.40%
14.60%
0.40%
80.40%
10.50%
69.90%
15.10%

1.70%
1.40%
0.70%
8.00%
0.90%
87.00%
3.80%
47.80%
13.40%

Elementary School TOTALS
Students Enrolled
AfAm/Black
74
American Indian
52
Asian
48
Hispanic/Latino
472
Pacific Islander
52
White
3,624
Engl. Language Learners
271
Socio-Economic Status
2,061
Students with Disabilities
577

4,331
1.71%
1.20%
1.11%
10.90%
1.20%
83.68%
6.26%
47.59%
13.32%

0.90%
0.60%
0.60%
9.10%
1.30%
87.10%
3.20%
29.00%
11.50%

Elementary & Jr. High TOTALS
Students Enrolled
AfAm/Black
94
American Indian
67
Asian
58
Hispanic/Latino
623
Pacific Islander
68
White
4,897
Engl. Language Learners
336
Socio-Economic Status
2,607
Students with Disabilities
765

5,819
1.62%
1.15%
1.00%
10.71%
1.17%
84.16%
5.77%
44.80%
13.15%

Student demographic information obtained courtesy of USOE UPASS Additional Information Report

C. COMPETITIVE ADVANTAGE
We believe the most significant advantage of Scholar Academy will be its educational program
and model. In our community, parents’ desire for choice in public education is clearly evidenced
by the success of Excelsior Academy. Parents of Excelsior students have been provided with the
opportunity to choose to attend this school, and they continue to support the school’s efforts to
succeed despite the fact that Excelsior has experienced some difficulties with test scores.
As noted above, the three closest schools to our target area failed to make AYP in the 2010-2011
school year. These schools also maintain test scores near or below state averages. Scholar
Academy will provide its students with an effective, instructionally sound model that is designed
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to improve student learning across the spectrum. Scholar Academy’s emphasis on creative
problem solving, cooperative learning, experiential learning, and reflection throughout academic
disciplines will provide a very appealing option for parents in our target area. Our kindergarten
through six grade elementary program will attract parents by providing a rigorous, engaging
curriculum. Scholar Academy will further seek to distinguish itself and provide a more attractive
educational offering by utilizing teachers that guide students using cooperative learning and
creative problem solving strategies in all curriculum areas to foster application, reflection and
clarity to student learning. Perhaps our most competitive advantage is our sincere belief and
commitment to academic excellence.
D. OUTREACH
A key element of Scholar Academy’s mission is to provide “opportunities which enable all
students” to achieve their academic potential and develop a sense of civic responsibility through
delivery of our academic model. Therefore, our outreach goal is to market our school in Tooele
and its surrounding cities in a way that will ensure that all interested students have an equal
opportunity to apply for enrollment. Our marketing efforts will consist of traditional marketing
methods as well as utilize resources available within the community such as participation in the
Kids after school movie program, Children’s Craft Activities, and the weekly Children’s Story
Time at the Tooele City Library. We may also seek opportunities to advertise or participate in
other public events such as the Annual Blue Rock 5k, the Tooele County Fair, County Arts
Festival, Friday Night on Vine Street activities, Grantsville Sociable, the Erda and Stansbury
Days, and the Annual Tooele City Easter Egg Hunt – all of which will provide wonderful
opportunities to support our community and inform our residents of the opportunities at Scholar
Academy.
Traditional marketing efforts will focus on holding regularly scheduled “public information
meetings” in the Tooele, Stansbury, and Grantsville libraries. Word-of-mouth will be our most
effective tool in marketing the school, and these meetings will provide us with the opportunity to
teach about our wonderful program and animate potential stakeholders. We will also distribute
print materials (in English and Spanish where appropriate) throughout the Tooele area. Print
materials include informational packets, brochures, posters or postcards and will be distributed in
areas most likely to inform families with school-aged children of the opportunities available at
Scholar Academy (e.g. dance studios, libraries, health clinics, community centers, sporting
events). Also, we believe that marketing at the school’s future location will generate significant
publicity in our community. Therefore, we will have a site-sign designed and placed at the
school location as soon as it is secured.
We also intend to utilize online channels of communication to generate awareness. Online
marketing would include creation of an interactive website with online enrollment capacity,
school promotion through the use of social media (e.g. Facebook, Twitter, Google Ads). All
communications will specify that Scholar Academy is a public school open to all families
including students with special needs.
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SECTION 5 – Capital Facility Plan
5 – CAPITAL FACILITY PLAN
A. BUILDING
SECTION

Finding a suitable facility for Scholar Academy’s program is a top priority of the Board of
Directors. The Board has established this Capital Facility Plan to outline the process it will begin
after approval. The plan’s purpose is to identify key building features, outline the manner by
which the school will obtain the identified building, and describe the school’s contingency plan
in the event deadlines are not met. As noted in Section 4’s Market Analysis, the Board plans to
situate the school’s facility on a parcel of land consisting of 5 to 8 acres. Building and land size
will vary depending on the availability of property, land costs and current construction costs. In
the school’s first year of operation, we anticipate offering our program in a building that consists
of roughly 43,000 square feet as follows:
Building Features Summary
Office/Administrative space for Director, admin support, front office, secretarial support, nurse’s room
workroom & teacher’s break room
Classrooms (22) not including computer labs and breakout rooms (2 Kindergarten, 20 regular classrooms).
Restrooms Facilities (includes student and staff restrooms)
Special Education Classrooms (2 rooms: 1 full size classroom, 1 half size classroom)
Breakout Rooms
Computer Lab
Storage, Mechanical and Data Rooms
Common Areas
Gymnasium/Multipurpose
Kitchen, Cafeteria
Library/Media Center
TOTAL:

Square Ft
3,000 sq ft
16,200
2,000
1,000
900
900
2,000
5,000
8,500
2,000
1,500

sq ft
sq ft
sq ft
sq ft
sq ft
sq ft
sq ft
sq ft
sq ft
sq ft

43,000 sq ft

As described in Section 4’s Market Analysis, the Board has determined that Tooele currently
provides the best location for effectively delivering Scholar Academy’s program. Within Tooele,
we have identified several locations but selected a site along Main St/Hwy 36 (the connector to
Interstate 80) as our 1st Choice site. This location is easily accessible and convenient for daily
commuters, and it places the school close to Erda, Stansbury, and Grantsville residents. The
Board selected this location based on criteria such as
proximity to our target population, level of
neighborhood need and quality of surrounding
schools, student safety, traffic flow capacities,
Stansbury Park
available acreage, ability to attract students from
neighboring cities (Erda, Stansbury Park,
Erda
Grantsville

1st Choice
Location

Grantsville, and Stockton), internet connectivity
options, and site access to public utilities (power,
water, sewer, storm drainage, cable, etc.). In

Tooele
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addition, the introduction of Scholar Academy will be an improvement to the educational
offering in the area. In our community, parents’ desire for choice in public education is clearly
evidenced by the ongoing support for Excelsior Academy. Additionally, the three closest schools
to our target area failed to make AYP in the 2010-2011 school year and maintain test scores near
or below state averages. Scholar Academy will provide its students with a new public education
choice that delivers an effective, instructionally sound, exam-based model that is designed to
improve student learning across the spectrum.
B. CONTINGENCY PLAN
To protect against failure to meet construction deadlines, the Board intends to negotiate a
contingency plan into the lease agreement. If unforeseen delays in the construction process
threaten established construction and/or occupancy deadlines, the Board will contractually
obligate the developer to provide, at the cost of the developer, adequate temporary facilities
(such as modular classrooms) until the permanent facility is completed and approved for a
Certificate of Occupancy. To ensure the Board becomes aware of potential delays with sufficient
time to execute its contingency, the Board will establish a pre-construction timeline with the
developer. The purpose of the pre-construction will be to set deadlines for development
milestones which will be adopted to allow the Board to monitor progress toward commencement
of construction and completion of the facility. Examples of development milestones would be:
deadline to identify parcel(s) of land for the Board’s review, deadline to secure land under
contract, deadline for completion of development due diligence, deadline for receiving
city/county permits or licenses, deadline to begin construction, etc. (Note: the Board
acknowledges that some deadlines may be prescribed by state rule or law, e.g. January 1, 2014
commencement of construction deadline. If a rule/law applies, any deadline established by the
Board will be on or before legally required dates.) If any of these deadlines are not met, the
Board will meet with the developer to discuss the situation, weigh options, and if necessary,
exercise its right to implement the contingency plan for temporary facilities.
C. FACILITY FINANCING
Scholar Academy will explore all possible options to procure facility financing. Utah charter
schools’ first-year track record indicates that traditional construction financing is not a realistic
option for schools seeking to purchase land and build a facility in their first year of operation.
Given this “facility financing” climate, it is anticipated that the school will engage an
experienced, and independent attorney to assist it in its efforts to contract with a proven charter
school developer to finance, construct, and lease a school facility. This arrangement will require
the selected developer to purchase the land, secure financing (if applicable), and engage
competent and reputable construction professionals such as architects, certified engineers, and
contractors.
Upon approval of Scholar Academy’s charter school application, the Board will begin the
process of securing a facility. The Board will conduct a search of qualified developers with a
proven track record of delivering a quality building. The Board will insist its developer provide
the following: a demonstrable record of delivering a building on time and on budget; a record of
cooperating with school boards and receiving their input during the design and construction
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phases, the ability and willingness to work with a construction company pursuant to a “price not
to exceed” contract; a favorable cost per square foot lease rental rate; a flexible purchase option
within the lease that is favorable to a timely purchase when the school is able to acquire long
term financing; a guaranteed occupancy date that is acceptable to the Board; adequate provisions
for failure to timely meet commencement deadlines, and a willingness to allow the Board to have
final say on site location.
To ensure the lessor/lessee relationship is fair and equitable, the Board will engage independent
legal representation and may also engage an independent financial advisor to assist in the lease
negotiation process and to provide members of the Board with a comprehensive review of the
lease terms. This will assist the Board in its efforts to secure the best location, build the right size
of building, plan for contingencies, and include fair lease provisions. The school also intends to
apply for monies from the Charter School Revolving Loan Fund to purchase resources other than
the actual facility such as furniture, fixtures and equipment. This will help the school provide
essential learning tools to its staff and students earlier in the school’s existence.
After speaking with other charter schools, the Board projects a lease rate of approximately
$14.65 per sq ft for a 43,000 sq ft building situated on 7.5 acres. This projection is also based on
land costs in our area and talks with developers about the above-described facility. A facility of
this size will provide sufficient space for Scholar Academy students.
The Board considers a lease agreement to be a short-term step towards to its long-term financing
goal of facility ownership. Because a school located in Tooele would not qualify for USDA
financing, Scholar Academy’s goal is to acquire long-term facility financing through the state
charter financing authority as soon as reasonably possible. This long-term financing option will
lower the school’s annual operating costs and strengthen its financial standing. The Board
intends to initiate this process as early as its second year of operation by organizing relevant
school data and contacting experienced underwriters to assist in preparing for a bond offering.
However, the Board anticipates that this process could realistically take several years to
complete, and throughout this process, the school will continue to explore any other realistic
financing options that are available. Notwithstanding, the Board will only exercise its option to
purchase its facility if a purchase is in the school’s best financial interest.
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SECTION 6 – Detailed Business Plan
SECTION 6 – DETAILED BUSINESS PLAN
Scholar Academy’s Board is committed to being fiscally responsible, and the Board and its
Director will model prudent fiscal education for their students by applying sound decisionmaking skills and developing stable savings and spending habits when developing and
implementing the school budget.
As yearly budgets and budget projections are prepared, Scholar Academy will make sure that
monies spent are aligned with the mission of the school. Included in year one’s budget is a halftime Curriculum Specialist. This person will assist the teachers in developing coursework that
promotes the school’s mission and meets the requirements of the State of Utah Core Curriculum
as well as the Utah Common Core.
A. PLANNING YEAR
Scholar Academy plans on hiring a Director by January of 2014 if funding is available. The
Director’s salary is based on an annual amount of $75,000. The Director will be working closely
with the Board on many start-up activities including, but not limited to: hiring faculty and staff,
purchasing curriculum and furniture, acquiring technology, and creating a Teacher Handbook
and a Parent and Student Handbook. The Director will need a computer to accomplish this work,
but we do not anticipate they will need to rent any space before moving into the school building.
For the planning year, Scholar Academy has budged for a six-month salary of $37,500 for the
Director. Benefits are listed separately and also included in the budget. To assist in the purchase
or lease of a facility and the execution of other necessary contracts, Scholar Academy has
included $3,000 in legal fees for the purposes of reviewing contracts, leases, financial
agreements, etc. Website development and advertising are also included at $5,000 each.
Additionally, attestation services have been included at $5,000.
In an effort to guarantee that the school will be fully equipped on opening day, purchases of
textbooks, technology equipment, classroom furniture, and classroom supplies will be purchased
at the end of the planning year with delivery scheduled as soon as the school building has
received their certificate of occupancy. These purchases will be made using funding from the
Charter School Revolving Loan, which the school anticipates applying for and receiving.
B. OPERATIONAL YEARS 1-2
2014-2015 School Year
1. Enrollment: Scholar Academy is scheduled to open August 2014. The school will open
the first year with 534 students in grades K-6. In the second year of operations,
enrollment will increase by 55 students to a total enrollment of 589 students in grades K6.
2. Revenue: In year one, Scholar Academy anticipates receiving $2,666,250 (for 534
students) in State WPU funding programs and non-WPU programs. Additionally, the
school anticipates receiving approximately $75,000 in State Charter School Start-up
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funding. Funding projections are based on the actions of the 2012 Legislature without any
increase in the WPU for 2014-2015 and a 1.5% increase for 2015-2016 school year. The
school also anticipates receiving federal funding from Special Education IDEA, NCLB
Title, and National School Lunch Programs Monies, but has not included these in the
budget.
3. First Year Major Expenses (excluding payroll):
 Classroom Furnishings – $40,000 for desks, chairs, etc. to supplement the $80,000
that was used in the planning year. Furnishings for the library, offices, and computer
lab are included in the furnishings budget.
 Computer Equipment – Scholar Academy has budgeted $103,000 for technology in
the planning year and in year one. $50,000 will be budgeted for the planning year,
and $53,000 planned to be spent in year one. The Technology Plan shows these
purchases as year one. The school will invest these funds during the last month of the
planning year and the first few months of year one. The approximate investment is as
follows:
o $36,000 for 60 computers in two mobile labs
o $16,800 for 26 wired desktop computers (this includes the teacher desktop
computers)
o $2,250 for administrative computer setup
o $8,700 for a server and the necessary software
o $3,325 for networking equipment
o $20,860 for setup and software, including specialized software to support
curriculum implementation (services for the technician is included in the
technology budget)
o $8,360 has been budgeted for peripheral equipment, such as printers, audio
enhancement devices, media players, LCD projectors, interactive white
boards, and scanners.
o $6,000 for the connectivity to include T1’s, cable broadband, and telephone
service.
 Textbooks - Textbooks have been budgeted for an average of $217 per student
totaling $116,000. Textbooks will be purchased during the end of the planning year
($55,000) and during the first month and a half of year one ($61,000).
4. Payroll & Benefits: Projected payroll amounts are shown in the budget. The amount
budgeted for a teacher salary is an average of $34,500 (total anticipated expenditures of
$707,250 for 20.5 FTEs). Employee benefits are budgeted at $650 stipend per month year
one. We anticipate increasing to $675 per month beginning Year Two for full-time,
salaried employees (for example: Director, Counselor, Teachers, etc). Historically, health
care insurance costs have averaged an 8% increase. The school is giving half this amount
with approximately a 4% increase that will help alleviate anticipated increases in health
care costs. The employee can take the monthly stipend as income, or it may be applied
toward a variety of benefits offered by the school such as health insurance, dental
insurance, 401K, etc.
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5. Audit and Controls: The school will contract with an independent CPA firm to conduct
an annual independent audit at the end of each fiscal year as required by Utah Code 53A1a-507(4). The completion of this annual audit will be the responsibility of the Board.
Under the direction of the Board, a Request for Proposal for auditing services will be
issued to area independent auditors, requiring response to include fee schedules and
scope of services to be performed as required in the annual audit. The school will submit
required monthly reports along with other required monthly reports. Audit and legal
services are anticipated to be a part of the Official or Administrative Services in Support
of Management.
6. Contract Services: It is the school’s objective to start the first academic year with a
seasoned Financial Team that understands Utah legislation regarding charter schools,
accounting, bookkeeping, compliance, and financial management, while maintaining
fiscal responsibility and sound fiduciary practices. To this end the Board intends to
explore various options such as hiring an experienced business manager or contracting
with an education service provider. If it is determined that the best interests of the school
will be served by engaging an education service provider, it is anticipated that the
services provided may include some or all of the following: Board training, state
compliance, special education consulting, Director mentoring, finance training, monthly
and annual budget preparation, bookkeeping, employee recruitment, human resource
management, payroll, UCA and grant application preparation, building maintenance, and
other special projects and research as directed by the school’s Board and Directors. The
dollar amount shown in the budget is only an estimation based on research conducted
through other Utah charter schools. The amount budgeted is $211,550 for year one, with
an increase in Year Two to $227,300, due to a student increase. If an experienced
business manager can be found, it is anticipated that the budgeted amounts for an
educational service provider will be sufficient to cover salaries and benefits for an
experienced business manager, bookkeeper, and independent Certified Public
Accountants that will be necessary to provide the services required. No contract will be
offered or signed until the school has gone through the RFP process, conducts interviews,
and considers all applicants. Other services such as snow removal, landscaping, custodial,
etc. may also be handled on a contract basis.
7. Fundraising: The school has not included any revenue derived from fundraising in the
annual budgets that follow. In general, the Parent Teacher Organization will coordinate
fundraising for the direct benefit of the school. Any donations that are given directly to
the school will be considered additional revenue for the school year and will be used in
addition to, not in replacement of regularly budgeted funds. Any restricted donations will
be used in accordance to the donor’s request. Any unrestricted donations will be used at
the direction of the Board.
8. Balanced Budget: The Board and the Director will review the budget at least monthly to
assure financial stability. In addition to this, the Board will appoint a member to review
and report on the on-going financial activities of the school. This Financial Coordinator
will ensure that the Director is keeping within the parameters of the approved budget and
that the school is properly reporting its activities in a timely manner. Examples of
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financial reports that will be submitted include: the Annual Financial Report and Annual
Program Reports due October 1st of each year and the Monthly Financial and Enrollment
Summary reports covering the first year and quarterly for each additional year, and the
Negotiations Report. Scholar Academy will follow all necessary laws in regards to
transparency and will certify at the end of each year that these requirements have been
met. This oversight provides checks and balances to ensure the proper expenditure of
school funds and helps the school progress towards having a sufficient cash reserve. The
school will keep this cash reserve in the budget for unexpected events, decreases in state
and/or federal funds or targeted future expenditures.
9. Other major expenses: In addition to the teachers’ salaries and benefits as outlined in #4,
the school anticipates employing other staff members, including:
 One and one half (1.5) Special Education Teacher at $38,000 annually each
 One (1) Secretary/Office Manager at $27,000 annually,
 One (1) Non-Certified Media Specialist at $28,000 annually,
 One half-time (0.5) Curriculum Director at $18,250 annually, and
 Ten and one half (10.5) Teaching Assistants at a total of $101,325 annually
To support its staff, the school anticipates spending additional funds on supplies,
materials, and professional development. The school has budgeted $20,000 for
professional development activities. In addition, we intend to apply for Title IIA funds;
however, in an effort to budget conservatively, these funds are not reflected in the
included budget. These activities will be designed to both strengthen the focus of the
school as well as aid in the development and progression of the teaching staff.
The school has budgeted $95,000 in the first operational year to provide teachers and
students with the necessary materials for instruction. This amount includes giving each
teacher the state-mandated allotment for classroom materials and supplies, as well as
purchasing general supplies for the teacher workroom. As outlined in Section 6, Capital
Facility Plan, the school anticipates leasing a building of approximately 43,000 square
feet at a rate of $14.65 per square foot annually. In addition to this lease expense
(anticipated being $551,206 in its first operational year based on 10.5 months out of a 12
month year), the school has budgeted the following amounts to ensure that the facility
meets the needs of the school:
 $36,530 for custodial services. It has not been determined whether or not the
school will contract for these services or hire employees to fill this role.
 $35,475 (82.5 cents per square foot) for utilities such as electricity, natural gas,
water, sewage, garbage collection, etc.
 $17,500 to insure the building and contents.
 $12,500 for operational supplies. This includes bathroom products, cleaners,
brooms, mops, towels, and other items as needed.
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2015 – 2016 School Year
1. Enrollment: Enrollment will increase to 589 in Year Two.
2. Revenue: The school is budgeting $2,879,616 in State Regular WPU and Non WPU
funding Year Two. Additionally, the school anticipates receiving approximately $75,000
in State Charter School Start-up funding.
3. Year Two Major Expenses (excluding payroll):
 Classroom Furnishings – $3,377 has been budgeted to outfit the classrooms with
those items that were not purchased during the planning year and year one of
operations. With a small increase of only 55 students, it is anticipated that volume
purchases made prior to the school opening will cover the majority of these needs,
although sufficient funds have been budgeted if this is not the case.
 Computer Equipment: Year Two technology has been budgeted at $24,150. In Year
Two, the school has budgeted as follows:
o $3,750 has been budgeted for five teacher computers
o $1,350 has been budgeted for additional networking equipment
o $310 has been budgeted for software upgrades/relicensing
o $10,340 has been budgeted for peripheral equipment, such as printers, audio
enhancement devices, media players, LCD projectors, interactive white
boards, and scanners.
o $8,400 has been budgeted for an additional T1 line and for the continued
connectivity of the previous year.
 Text & Curriculum Materials – $10,000 has been budgeted for textbooks for
additional students. An additional $19,000 has been budgeted for library books in
preparation for accreditation.
4. Payroll & Benefits: Benefit stipends will increase to $675 per month per salaried
employee beginning Year Two in anticipation of an increase in providing health, dental,
life and other insurance to the school’s employees.
5. Audit and Controls: The school will continue to follow procedures established in Year
One, as well as reviewing the annual audit performed by the independent CPA firm.
Upon review of the audit, the Board will oversee the implementation of all management
comments made by the CPA firm as well as the correction of any audit findings that
come as a result of the audit. The Director and the financial team will be required to
report on the progress of these items regularly in Board meetings and other
correspondence with the Board, in particular with the Board member appointed to
oversee finances.
6. Balanced Budget: In continuance of the procedures established in the prior year, the
Board and the Director will continue to review the budget monthly to assure financial
stability. The Board member assigned to oversee financial matters will assure that the
Director and financial team are expending funds in accordance with state law and grant
regulations, and that all purchasing policies and procedures are followed. The school will
strive to keep a reserve in the budget for emergency or targeted future expenditures.
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C. CONTINGENCY BUDGET
Scholar Academy anticipates it will attain full enrollment by the beginning of the first and
second years of operation. However, if full enrollment is not achieved, the school has prepared a
contingency budget based on 75% enrollment. The school has determined the amount of noncontingency items (e.g. salaries, employee benefits, building lease, etc.) and contingency items
(e.g. instructional supplies, textbooks, property, etc.) that would need to be removed from the
contingency budget. The contingency budget is well within statutory limits, specifically
maintaining a 5% reserve for both operational years that will be used in the event the school
needs to carry out the school closure plan as outlined in Section 10. The school’s “Necessary
Closure Fund” reflects $101,126 in the first operational year for expenses related to a voluntary
or involuntary school closure (in the unlikely event a closure occurred. Funds would be utilized
to maintain ongoing operational expenses (e.g. office rent, storage rent, utilities, office supplies)
as well as overhead directly related to services provided by members of the school’s closure
team. The Board will evaluate whether it is more efficient to directly employ members of the
closure team or treat individual members as independent contractors. Most likely, the
employment status of individual closure team members will vary depending on cost and services
provided. Other “closure” related expenses will include the costs for independent audits and
other outside professional services (e.g. trustee, accounting support, additional legal support)
which will come from this fund as well.
Indicator – Financial performance and sustainability
Measure
Current ratio

Debt ratio

Occupancy costs

Metric
Current Assets
÷
Current Liabilities
Total Liabilities
÷
Total Assets
Facility Costs
÷
Total Operating Revenues

Board Goal
> 1.15

<0.9

<22%

Maintain applicable bond
covenants

No Default Certification,
Audited Financial Statements

No default. School upholds
contractual obligations

Current assets to total annual
operating expenses

[Current Assets
÷
(Total Annual Operating
Expenses ÷ 365)]

>30-60 days cash on hand

Adherence to Budget

(Budgeted expenditure Expenditure) / Budgeted
expenditure

Overall budget to actual
expenditures within 5% of
budget
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SECTION 7 – Fiscal Procedures
SECTION 7 – FISCAL PROCEDURES
Upon approval of Scholar Academy, the Board of Directors intends to formally advertise a
Request for Proposals to procure the services of an established and successful Educational
Service Provider or Business Administrator, hereinafter referred to as the Financial Team. The
Board’s objective is to start the first academic year with a seasoned Financial Team that
understands Utah legislation regarding charter schools, accounting, bookkeeping, compliance,
and financial management, while maintaining fiscal responsibility and sound fiduciary practices.
A. FISCAL PROCEDURES
Scholar Academy will fully comply with all established budgetary and reporting deadlines. The
Board will adopt an initial budget by the end of the previous fiscal year, and a final budget will
be approved and adopted prior to the end of the current fiscal year. In addition to budgeting
requirements, the Board will comply with the following financial reporting requirements: annual
financial audits performed by an independent, third-party CPA firm, AFR/APR submissions,
October 1 counts, December 1 counts, End of Year Reporting, monthly Enrollment and Financial
Reports as required by USOE, Negotiations Reports, Money Management Report twice each
year, as required, meeting financial transparency requirements, and other financial documents, as
requested by USOE. Scholar Academy will adhere to Generally Accepted Accounting Principles
(GAAP), as constituted by the Financial Accounting Standards Board (FASB). Cash collected at
the school will be reconciled in the presence of two authorized individuals. Cash will be sealed
in tamper-evident envelopes and delivered to a bank each evening. Cash should not remain in the
building overnight. In accordance with state guidelines, the Financial Coordinator will provide the
Board with updated financial statements and budget reports on a regular basis. Additionally, the
Board will maintain current expenses, whenever practical and possible, at a level where current
funding levels will allow for a balanced budget. In the event that an unexpected expense must be
incurred, the Board will take the required steps necessary to amend the current budget’s funding
sources such that the unanticipated expenses do not create an unbalanced budget situation. All
additional funding will first be drawn from the school’s unrestricted cash reserves, and then from
alternative funding sources such as loans, lines of credits, or restricted contributions.
B. PURCHASING POLICIES & PROCEDURES (PP&P)
Scholar Academy has adopted a Purchasing/Disbursement Policy and will be adopting a
Capitalization and Expense Policy. The Purchasing Policy and Procedure and the minutes from
Board Meetings adopting the policy are also included (refer to Appendix C).
In addition to Scholar Academy’s Purchasing/Disbursement Policy, Scholar Academy will
follow the Utah Procurement Code (applicable rules and code provisions may be found at
http://purchasing.utah.gov). For charter schools, these rules may be summarized as follows:
 For purchases less than $1000, a quote is not required.
 For purchases between $1000 and $50,000, the school should secure at least two
quotations. Quotations may be received by telephone, fax, or e-mail. These quotations
must be documented and filed for auditing purposes. Since documentation is required, fax
or e-mail is the preferred quotation medium,
 For purchases greater than $50,000, a formal bid process must be used.
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In conjunction with the Capitalization and Expense Policy, which the Board intends to adopt, the
school will implement a fixed asset inventory system, which will track all fixed assets to meet
federal guidelines. Scholar Academy will conduct regular inventory checks. Teachers will be
responsible for individual inventory items assigned to their classroom and administrative and
maintenance staff will be responsible for the inventory items assigned to them. Procedures for
disposal of fixed assets will also be adopted to ensure that inventory records can be reconciled at
year’s end, and that any fixed assets that were acquired with Federal funding assistance will be
properly reported to the issuing agency as required by federal grant requirements.
C. USOE SCHOOL FINANCE TRAINING
The Board understands and will follow all requirements of the Utah State Procurement Code. We
pledge that a representative of the financial team will attend the school finance and statistics
training, and all required USOE School Finance Trainings will be completed prior to the opening
of the school. The Board recognizes that these meeting provide an opportunity to obtain
important financial information regarding changes in state law, reporting requirements,
applicable deadlines, and other financial stipulations governed by laws, rules and regulations;
therefore, Scholar Academy is committed to attendance and participation in these trainings.
D. BUSINESS ADMINISTRATOR
The Board recognizes the importance of employing qualified and experienced personnel. To this
end, the Board has created the following job description for the position of Business
Administrator.
Sample: The Business Administrator will be responsible for maintaining financial, accounting,
administrative and personnel services in order to meet state requirements and operational support
for Scholar Academy (the “School”) operations.
The Business Administrator will report to the Board of Directors and/or School’s administrator
as determined by the Board of Directors, and is responsible for preparing financial statements for
operational purposes and the Board of Directors’ review, maintaining cash controls, managing
the payroll and personnel administration, purchasing, maintaining accounts payable and
managing office operations. The Business Administrator must work within State and Federal
guidelines, policies and procedures and in compliance with all state legislation as well as
generally accepted accounting principles applicable to the School.
Responsibilities
1. Administer and monitor the School’s financial system in order to ensure that the School’s
finances are maintained in an accurate and timely manner.
Main Activities
 Assist with preparation of the budget
 Implement financial policies and procedures
 Establish and maintain cash controls
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Establish, maintain and reconcile the general ledger
Monitor cash reserves and investments
Prepare and reconcile bank statements
Establish and maintain supplier accounts
Processes supplier invoices
Maintain the purchase order system
Ensure data is entered into the system
Issue checks for all accounts due
Ensure security for all credit or debit cards and verify charges
Ensure transactions are properly recorded and entered into the computerized accounting
system
Prepare income statements
Prepare balance sheets and monthly financial statements
Prepare quarterly reports
Assist with the annual audit
Maintain the computerized accounting system
Maintain financial files and records
Compile and submit all required financial reports

2. Oversee the accounts payable and accounts receivable systems in order to ensure complete
and accurate records of all school funds.
Main Activities
 Ensure the safeguarding of all funds
 Issue, code and ensure proper authorization for purchase orders
 Ensure information is entered into the financial system in an accurate and timely manner
 Reconcile the accounts payable
 Prepare journal summaries
 Reconcile the accounts receivable
 Compile source documents
 Issue receipts
 Reconcile weekly deposits
3. Manage employee files and records in order to ensure accurate payment of benefits and
allowances.
Main Activities
 Ensure new employees are properly documented
 Ensure employee files are established and maintained
 Ensure employee electronic files are established and maintained in the computerized
accounting system
 Oversee administration of benefits entitlements
 Verify and report on benefits payments
 Verify annual leave records
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4. Manage the payroll in order to ensure that employees are paid in an accurate and timely
manner.
Main Activities
 Verify and code timesheets and hours worked
 Calculate employee salaries, deductions and contributions
 Review payroll reports
 Calculate source and miscellaneous deductions
 Ensure pay checks are processed and distributed
 Ensure leave and lieu time is updated
 Review payroll summaries, journals and reports
 Make adjustments to the payroll as necessary
5. Provide efficient and effective office management.
Main Activities
 Manage the filing, storage and security of documents
 Manage the repair and maintenance of computer and office equipment
 Maintain insurance coverage
 Maintain compliance with all State-required reporting
6. Perform other related duties as required.
The Board of Directors retains the right to hire either a qualified Business Administrator or an
experienced Educational Service Provider, whichever is determined to be in the best interest of
Scholar Academy. For additional information on the selection requirements for an Educational
Service Provider, please refer to Section 15.
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SECTION 8 – Organizational Structure and Governing Body
SECTION 8 – ORGANIZATIONAL STRUCTURE AND GOVERNING BODY
School Leaders and Nonprofit Experience
The Scholar Academy founding Board members have significant relevant experience that will
contribute to the school’s success both during the start-up phase as well as after the school is
operational.
Nonprofit Board Experience
Ms. Shepard has worked closely with a high-functioning and successful nonprofit charter school
board for the past five years. That experience has solidified in Ms. Shepard an understanding of
what it takes to successfully govern a charter school. Each of the Board members has worked in
public education, and together the founding Board has decades of experience both at the public
school district level and the local school level. They have worked on committees, lead a variety
of committees, teams and task forces, have planned and implemented numerous special projects,
and have been accountable for producing important educational results. This depth of experience
will serve the group well as leaders of Scholar Academy.
Human Resources: Benefits, Insurance, Hiring Practices, Employment Agreements, Etc.
As the principal of a successful charter school for the past five years and as a district
administrator for several years before that, Ms. Shepard has extensive experience handling
human resource-related issues, including interviewing, hiring, employee discipline and
termination, and handling employment agreements. In addition, Ms. Shepard has significant
experience developing innovative teacher evaluation approaches that will greatly benefit the
school. Mr. Griffith also contributes his experience supervising employees to the team.
Policy and Procedure
Ms. Shepard has worked closely in the development and implementation of a wide variety of
policies and procedures for schools at the district level, school level, and for charter schools.
Additionally, as present and former educators and school district employees, the Board members
bring a great understanding of what policies and procedures contribute to the successful
functioning of a school.
Budgets/Finance/Accounting: Audits, Projecting Budgets, Etc.
Ms. Shepard has had a key role in the development of budgets for several years and has had
responsibility for successfully developing and administering large budgets at all levels of
education. Both as a business owner and as the manager of a business, Mr. Griffith has worked
with budgets and finances to ensure the success of his organizations. Over the course of her
career in education, Ms. Hearty has applied for, received, and administered a number of
educational related grants. This work has involved the preparation and management of budgets.
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Law: Contracts, Loans, Audits, Negotiation, Etc.
The work of a charter school principal requires an understanding of a wide variety of legal issues
that schools face, and Ms. Shepard has effectively navigated those issues for the past several
years.
Architecture and Building Design, Engineering
Ms. Shepard’s work on the district building committee for the design and construction of the new
Tooele High School as well as her later work at the district level on building and construction
projects gives her a solid grasp of these matters that will benefit the school.
Facility: Contractors, Building Materials, Financing, Location, Floor-Plans, Etc.
As mentioned above, Ms. Shepard’s experience adds to the Board’s knowledge base on these
issues. Mr. Griffith’s experience at Tooele School District will also benefit the school during the
design phase, since he is familiar with the design elements that need to be considered in order to
accommodate the school’s technology needs.
Curriculum: Selection and Training, Goals, Assessment, Special Education, Special
Programs, Etc.
The broad experience of the educators on the Board, including Ms. Shepard, Ms. Hearty, Ms.
James and Ms. Cramer, give the Board significant expertise in curriculum matters. Their
familiarity with instructional methods, the selection and development of curriculum, the benefits
and disadvantages of various types of curriculum, and the challenges of actually implementing
curriculum in the classroom will be a valuable asset to the Board.
Technology: School Technology Plan, Student Information System, Computer-Based
Assessment, Telecommunications, Computers, Computer Labs, Servers, E-Mail,
Projectors, Other Tools, Etc.
Mr. Griffith has extensive expertise in all aspects of technology as an IT professional for several
years at Tooele School District and more recently as the owner of an IT business. His experience
gives him a sound understanding of the school’s technology needs that will be a great asset to the
school. Ms. Shepard and the other educators on the Board have the experience of working with
technology on the ground and can contribute that hands-on experience regarding what educators
value and what technological tools contribute most to teachers’ pursuit of the school’s
educational mission.
Business Leadership: Business Plans, Delegation of Authority and Responsibilities,
Leadership Based on Fact and Not Emotion, Finance, Organization, Creating Committees,
Deadlines, Etc.
Ms. Shepard’s experience as a leader of a number of schools, both district and charter, and at the
district level will benefit the Board. Ms. James also has administrative experience in the
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elementary school setting. Mr. Griffith likewise brings his experience as a business manager and
the owner of a business. Ms. Hearty, Ms. James and Ms. Cramer each contribute their own
unique blend of leadership experience to the Board, having led individuals and groups in
numerous educational endeavors.
Supply: Furniture, Office Equipment, Custodial, Maintenance, Curricular Needs, Etc.
In Mr. Griffith’s prior positions, he has had responsibility for a variety of supply-related issues,
and Ms. Shepard’s work as a charter school principal has also involved the management of
supply matters at a school-wide level.
A five to seven-member Board of Directors will administer policy-making processes and
procedures at Scholar Academy. Of all the roles that Board members fill, the most important is
that they serve as stewards of the taxpayer dollars invested in public charter schools. In
connection with the fulfillment of its duties, the Board will be responsible for:
 Establishing and promoting the school's mission
 Protecting the school’s interests
 Exercising sound legal and ethical practices
 Establishing policies for the school
 Managing school liabilities wisely
 Establishing good external relations with the community, school districts, media,
neighbors, parents, and students
 Hiring and evaluating the Director
 Engaging in strategic planning
 Ensuring the school has adequate resources and managing them effectively
 Assessing the school’s overall performance
The Board recognizes that the role of the founding Board will evolve as the school transitions to
its operational stage. Specifically, the Board will transition from the current hands-on
organization to the body that governs the school. By exercising its governance role effectively,
the Board will fulfill its responsibility as public stewards.
Governing Board Structure, Operation, Functionality


Board Officers: The members of the Board will select one member each to serve as
President, Vice President, Financial Coordinator and Secretary. No Board member may
hold more than one of these offices.



Filling of Vacancies: In the event vacancies on the Board are created by the dismissal,
death, or resignation of a Board member, applications will be solicited from within and
outside the school community to serve any remaining unexpired term of the departed
Board member, and the Board will appoint a new member to fill that seat.



Meeting Frequency: The Board will meet at least every month for the first year of
operation, and at least quarterly thereafter. The Board will adhere to the Utah Open
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Meetings Act and will; a) discuss the school's operations and hear reports and updates
from Board members and the Director; b) consider and adopt policies, and; c) review the
school’s performance and its progress towards achieving its goals. A simple majority (at
least 51%) of the total Board membership will constitute a quorum, and the majority vote
of a quorum will constitute action by the Board. The Board may not take any action
unless a quorum is present.


Terms of Service: In order to establish a Board member service rotation, Board members
will serve staggered terms as set and established by the Board. Terms will be staggered in
order to create an orderly rotation of Board members. Each of the five initial Board
members will be selected to serve a term from one to five years so that one Board
member’s term expires each year for the first five years. After the expiration of these
initial terms, Board members will serve three (3) year terms.



Selection Process: Whenever there is a vacancy on the Board, the Board will notify
parents of the number of vacancies. Parents will also be notified that, if they are
interested in serving on the Board, they may apply to the Board in order to be considered
as potential candidates for the open position(s). Applications may also be solicited from
individuals outside the school community. At the annual Board meeting, the Board will
appoint members to fill any vacant Board positions created by the expiration of Board
members’ terms. Board members are eligible for reappointment. At least one member of
the Board shall be a parent of a student currently enrolled at Scholar Academy. The
primary criteria for selection of Board members will be the expertise and experience that
they can offer to the Board for the benefit of the school.

Board Support


Special Task Forces / Committees and the Delegation of Action: The Board may, at their
discretion, appoint and delegate to special parent task forces or committees, and/or the
Director to investigate and research specific items related to school policy, procedure,
programs, and curriculum. This will allow the Board as a whole to continue to focus on
their primary areas of responsibility. Where possible, the Board will give clear
instructions and/or suggestions to such task forces and committees.



PTO: Scholar Academy will have a Parent Teacher Organization (“PTO”). The PTO’s
mission will be to assist the Board and the Director in promoting the school’s mission.
The PTO President will make regular reports to the Board on its activities and work
closely with the Director to assess and address the needs of the school.
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Background Information Sheet
Provide the following information on each founder, governing body member, and any
individuals responsible for the day-to-day operation of the school who have already been
identified. Complete this form, do not include a resume. This page may be copied as many times
as necessary.*
Name: Sandra Shepard
Role with school: Board President
Expertise: Administration, Policies and Procedures, School Finance, Teaching and Learning,
Curriculum and Program Development, Charter School Leadership, Community Relations,
Parental Involvement
Statement of Intent:
Using as much space as necessary below, provide a personal statement regarding your role on the
governing board, expertise you bring to the board, and commitment to this application as it has
been written.
My desire to create a successful charter school in Tooele Valley culminates a rewarding and
successful career in The Utah Education System. I have 18 years experience as an elementary
teacher in Salt Lake, Jordan and Tooele School Districts. In Tooele County I was recognized
twice as Tooele County School District Teacher of the Year and continuously worked as an
innovative practitioner blending experience, research and skill as a master teacher, and
developed a number of school-wide initiatives and programs while teaching. I was the district “7
Habits of Highly Effective People” course trainer and became an advocate for teacher
development and support during this part of my career.
As an association president for Tooele County teachers, I developed a respect for the profession
and a distain for initiatives that did not support quality teaching and professional conduct.
During my teaching tenure, I flourished as a presenter and organizational leader and was
involved in planning and developing teacher learning institutes. I then toured western states
teaching Outcome-based Education Strategies. After obtaining my masters degree and
administrative license, I began my administrative career in secondary district schools serving as
a principal of a junior high, high school, alternative high and home school program over a
fifteen year period. I developed teacher evaluation tools that were implemented district-wide,
served as the principals’ representative on insurance, curriculum and negotiations committees
and worked closely with community and district personnel on health and welfare issues affecting
our families and students in Tooele County. While Principal of Tooele High School I served on
the district building committee, planning a new Tooele High School on the same site as the old
facility and orchestrated purchases and moved 2,000 students and staff into a new building over
a short two week Christmas break.
In 1997, I was honored to receive the Utah State School Board Exemplary Educational
Excellence Award and was The Utah Library Media Association Principal of the year in 1998. In
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2004, I was a state finalist for Utah Secondary Principal of the Year. I became the Tooele
District Director of Elementary Education when the District Superintendent, Larry Shumway,
requested I join his leadership team. I started a district -wide mentoring program, oversaw 14
elementary schools, and ran the district ESL and Gifted and Talented Programs. I was also over
district food services and home school students. During my school and district leadership
experiences I worked closely with school board members on policy, new buildings, finance, and
personnel matters. I have served as the district Sexual Harassment Officer, ran approximately 15
district-wide budgets, oversaw school budgets, and worked with elementary principals. At a
district level I became more involved in school and district finance and coordinated the
elementary reading specialists. I spent part of my time in schools, working closely with
principals, teachers, mentors and school professionals. While working with school Literacy
Specialists we instituted progress monitoring with DIBELS and worked for two years on a new
reading textbook adoption.
I chose to become a charter school principal because I believe in school choice. I saw in
charters the ability to meet the needs of students and the expectations of their parents through a
common vision in a written charter. The last five years I have experienced the best of the charter
movement working with an outstanding board, staff and school community. I was a leader in the
C-MAP (Charter Mentor Assistance Program) and one of five Utah schools who participated in
the Performance-Pay-Pilot developing a research-based performance pay program with
components now evident in the initiatives for teacher and principal performance evaluations in
Utah. I have run a financially sound charter program, offering an outstanding learning
environment for students. I am currently serving as a charter school representative on the State
Risk Management Advisory Board.
My own children and extended family live in Tooele County. I feel I have all of the qualities
necessary to oversee Scholar Academy. I want to provide a unique and challenging educational
experience to my grandchildren and the students of Tooele County. I believe in the mission of the
Scholar Academy charter and goals that have been established. The time I have spent
researching and preparing this document, I have reviewed data from across Tooele County. My
experience and excitement for education makes me more anxious to open the doors of Scholar
Academy to students across Tooele. I am confident that I am fully prepared for the position of
Scholar Academy Board President. I know how to lead, how to bring a group to consensus and
share the Scholar Academy vision with a school community of parents, students, staff and
community members. I believe there are very few educators with my forty years of educational
and administrative experience. I have worked at every level in the public school system and step
into this leadership role fully aware of the legal, professional and educational expectations of
the Utah State Charter Board and the Utah State School Board. I worked with an outstanding
group writing and developing our school mission and vision through this charter application.
Not-for-Profit History:
Using as much space as necessary below, please provide your nonprofit history that supports
your qualifications and relates your experiences to be considered sufficiently qualified to operate
a charter school. Specifically address your qualifications and experiences as they relate to the
operation and management of a nonprofit corporation, governing board experience, and
background in group organization.
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I am the Director of a Utah charter school, Wasatch Peak Academy. I have worked in school
leadership position for 22 years, working successfully with public school boards, school and
district leaders and state-wide organizations. My father served for twelve years on a California
Board of Education and I observed his four successful terms and developed a desire to work in
school leadership. I served two years as Tooele Education Association President, developing a
network of professional contacts across Utah. As an educational consultant I worked for a short
time for Alpine Academy, a non-profit girls’ school in Erda, Utah, hiring their educational staff
and consulting leadership on the school accreditation process. As an 18 year veteran teacher I
was constantly involved in school leadership by serving on Community Councils, PTA, district –
wide curriculum and program development. I worked for a number of years as a strategic
planner with local entities and schools facilitating goal setting by creating organizational
mission and vision statements and developing three to five year improvement plans through
consensus building activities.
Employment History:
Using as much space as necessary below, please provide your employment history that supports
your qualifications and relates your experiences to be considered sufficiently qualified to operate
a charter school. Specifically address your qualifications and experiences as they relate to the
development of academic programs, operations of a school or a small business, and background
in financial management.
Principal Wasatch Peak Academy

January 2007Present

Charter School Leadership
CFO

Tooele School District

2004-2006

7 district –wide budgets and programs:
ESL, Gifted and Talented, Indian
Education, K-6 Literacy, Food Service,
Mentoring/District-wide Professional
Development, Rural Ele. School Leader

Secondary Administrator :
Tooele High School (Grades 9-12 )
Tooele South Campus (Alternative
High)
Tooele Home Study Program
Grantsville Middle School (Grades
5-8)

1993-2004

Approximately 115 employees in three
locations. Responsible for all school
budgets, hiring, programs, staff
evaluations, new Tooele High facility,
alternative education services, District
Insurance Committee, District
Negotiations Committee, 504 Liaison for
schools, Sexual Harassment Officer

Title 1 Specialist

1988-1990

Director of Elementary Education

Elementary Teacher
SLC School District
Jordan School District
Tooele School District
Title 1 Specialist
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1972-1992

First BYU Elementary Intern Group,
Teaching Experience in: Grades 2, 3, 4,
and 5; Several models of Instructional,
Design- Open School, Single, Classroom,
Team Teaching, Cooperative Learning,
Communities; TEA Association
President; Title 1 Coordinator; school and
community leadership positions; served
as acting principal at 2 schools
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I am a lifelong learner and attend National and State trainings and workshops to continually
improve my skills and knowledge. My background knowledge in some of the following programs
either as a presenter, facilitator or participant will help me direct Scholar Academy: Covey:
Seven Habits, Leader 123, Principal’s Leadership Academy, Principal’s Math and Science
Academy 2011-12, Love and Logic, Outcome-based Education, C-MAP Leader, Site-based
Decision Making, State Risk Management IRA, ASCD Member, Crucial Conversations,
Board/Staff relationship training (UEA), ASCD, IRA, NCTM, NEA and National Charter School
Conferences.
Education History:
Using as much space as necessary below, please provide information on your educational
training (including degrees earned, dates enrolled, and institutions) that supports your
qualifications to be considered sufficiently qualified to operate a charter school.


Brigham Young University





Utah State
Utah State
USOE
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BS Elementary Education
Child Development Minor
Masters of Education
Administrative Endorsement
ESL Endorsement

1973
1992
1993
2004
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Background Information Sheet
Background Information Sheet – Diane Cramer

Provide the following information on each founder, governing body member, and any
individuals responsible for the day-to-day operation of the school who have already been
identified. Complete this form, do not include a resume. This page may be copied as many times
as necessary.*
Name: Diane Gochis Cramer
Role with school: Board Vice-President
Expertise: 24 Years Teaching; IB Knowledge

Statement of Intent:
Using as much space as necessary below, provide a personal statement regarding your role on the
governing board, expertise you bring to the board, and commitment to this application as it has
been written.
I have 24 years teaching experience in English for grades 9-12, including regular English and
Honors English. My role on the Board of Directors is Vice-President. I have experience in
bringing a more accelerated program, specifically the International Baccalaureate (IB)
Program.
Not-for-Profit History:
Using as much space as necessary below, please provide your nonprofit history that supports
your qualifications and relates your experiences to be considered sufficiently qualified to operate
a charter school. Specifically address your qualifications and experiences as they relate to the
operation and management of a nonprofit corporation, governing board experience, and
background in group organization.
As a lifelong resident of Tooele County, I have been actively involved in many community events
and activities, most of them sponsored by non-profit organizations. My commitment to and
involvement in the school system in Tooele County has given me multiple opportunities to
participate with community partners in developing school programs. These community partners
have oftentimes requested that I present to their non-profit boards. This close connection with
non-profit organizations within the community has given me experience with non-profit
organizational management and leadership.
Employment History:
Using as much space as necessary below, please provide your employment history that supports
your qualifications and relates your experiences to be considered sufficiently qualified to operate
a charter school. Specifically address your qualifications and experiences as they relate to the
development of academic programs, operations of a school or a small business, and background
in financial management.
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I have taught grades 9-12 for twenty-four years and have been the Department Head of English
for twelve years. I have been the class advisor for grades 9-12 and am currently senior class
advisor as well as Graduation Chairperson for the past 10 years. I was one of two teachers
chosen to visit an IB Conference in San Diego and have been on the IB Investigative Committee
for my district. I chaired the Verticals program for our district, trying to better serve the gifted
and talented students. I was instrumental in bringing an online writing program to Tooele
District and have mentored new teachers as a department leader. My experience with
Professional Learning Communities (PLC) at Tooele High School has given me insight into my
leadership strengths and how school teams can work together successfully. I have been a school
representative in the Tooele Education Association and have worked closely with administration
on school-wide improvement efforts. I was part of the school leadership team when a new Tooele
High School facility was built and played an important role in organizing a new facility and
moving an entire school into that facility within a two week window. I have been a teacher that
cares about all students and have a vested interest in their academic, as well as social and
emotional growth. I believe my experience in building strong relationships with parents and
working closely with administration throughout my teaching tenure will be an asset as we market
Scholar Academy and hire a highly qualified Director/Principal.
Education History:
Using as much space as necessary below, please provide information on your educational
training (including degrees earned, dates enrolled, and institutions) that supports your
qualifications to be considered sufficiently qualified to operate a charter school.



Bachelor of Science from Utah State University in 1988 with a major in English and a
minor in Sociology
Teacher’s Certification in 1988 from Utah State University
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Background Information Sheet
Background Information Sheet – Joyce James

Provide the following information on each founder, governing body member, and any
individuals responsible for the day-to-day operation of the school who have already been
identified. Complete this form, do not include a resume. This page may be copied as many times
as necessary.*
Name: Joyce M. James
Role with school: Board Secretary
Expertise: Elementary Education, Curriculum, Administration & Leadership
Statement of Intent:
Using as much space as necessary below, provide a personal statement regarding your role on the
governing board, expertise you bring to the board, and commitment to this application as it has
been written.
I have 27 years of experience in Elementary Education teaching grades 3-6 and filling the
position of Acting Principal for 8 years. Through the years I have proven my ability as a lead
teacher, Department Head and several Committee Director positions. I have experience in
design and implementation of school improvement plans and new programs including Utah
Behavior Initiative (UBI). I have also served as a Tooele School District Professional Learning
Community (PLC) Lead, Teacher Assistant Team Member (TAT), Valley Mental Health
Prevention Specialist, and Tooele School District Math Enrichment Instructor. I have raised 2
sons that attended Kindergarten through graduation (2005 and 2012) in the Tooele School
District and I have often been frustrated over the lack of choice in educational opportunities for
my own children. I strongly feel my sons have learned to be “average” due to the lack of
opportunities available to them. I am completely devoted to the mission of Scholar Academy
Charter School which is to create a learning environment that fosters in students the
development of divergent thinking and problem solving skills and to provide opportunities which
enable all students to achieve their highest potential as stated in the school mission. I look
forward to an opportunity to carry out my dream of providing a diverse choice for the parents
and students of Tooele County.
Not-for-Profit History:
Using as much space as necessary below, please provide your nonprofit history that supports
your qualifications and relates your experiences to be considered sufficiently qualified to operate
a charter school. Specifically address your qualifications and experiences as they relate to the
operation and management of a nonprofit corporation, governing board experience, and
background in group organization.
I have devoted my life to the education of children. With 27 years experience in public education,
I have been involved in every aspect of teaching including curriculum development on the local
and state level. I am currently a Facilitator for USOE in teaching teachers the new Mathematics
Common Core. I have established a strong bond with my students, their parents and my
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colleagues. I feel I have the entrepreneurial ability to manage change, including expertise using
technology in many ways. I have proven to be a goal-oriented individual with strong leadership
capabilities. I am organized, highly-motivated, and a detail-directed problem solver.
Employment History:
Using as much space as necessary below, please provide your employment history that supports
your qualifications and relates your experiences to be considered sufficiently qualified to operate
a charter school. Specifically address your qualifications and experiences as they relate to the
development of academic programs, operations of a school or a small business, and background
in financial management.
I began teaching in August of 1985 in Tooele County School District at Harris Elementary. In
2003, I was fortunate to transfer to a brand new school in Tooele and was instrumental in the
opening of Middle Canyon Elementary where I taught 4th and 6th grade. In 2005, I was asked to
move to Copper Canyon Elementary to employ my expertise in helping to open the school where
I earned my Masters Degree in Administration and Supervision. I served as Acting Principal and
was influential in laying the foundation for the school-wide incentive and behavioral program
implementing and training staff under the Utah Behavioral Initiative (UBI). I also earned my
ESL certification in 2007 and was the building Technology Technician. In the fall of 2009, I
voluntarily transferred to Settlement Canyon Elementary where I currently teach 6th grade
serving as the Lead Teacher. In addition, I attend to Acting Principal duties when the Principal
is out of the building, serve on the school PLC team, Community Council for the last 2 years,
and continue facilitating for the State with the 2011-2012 Common Core Academy in
Mathematics.
Education History:
Using as much space as necessary below, please provide information on your educational
training (including degrees earned, dates enrolled, and institutions) that supports your
qualifications to be considered sufficiently qualified to operate a charter school.




ESL Endorsement, 2007
Masters Degree – Education Administration and Supervision, University of Phoenix,
2008
Bachelor of Science, Elementary Education and Psychology, Westminster College, 1985
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Background Information Sheet
Background Information Sheet – Dustin Griffith
Provide the following information on each founder, governing body member, and any
individuals responsible for the day-to-day operation of the school who have already been
identified. Complete this form, do not include a resume. This page may be copied as many times
as necessary.*
Name: Dustin Griffith
Role with school: Board Member
Expertise: Technology / Business Management
Statement of Intent:
Using as much space as necessary below, provide a personal statement regarding your role on the
governing board, expertise you bring to the board, and commitment to this application as it has
been written.
The real to life education experiences and oportunities, as well as my involvement in educational
information technology, and small business management give me a skill set that I am eager to
share in the operation of this charter. The education process is what has shown me how to use
my skills as building blocks, to continue to grow and adapt in the professional world. It is
because of this that I am excited to be a part of this charter school, so that these same skills and
abilities can not only be provided to my children, but for all of Tooele County. I feel that the
educational oportunities presented by Scholar Academy are the forward thinking methods
needed to prepare our children for the future.
Not-for-Profit History:
Using as much space as necessary below, please provide your nonprofit history that supports
your qualifications and relates your experiences to be considered sufficiently qualified to operate
a charter school. Specifically address your qualifications and experiences as they relate to the
operation and management of a nonprofit corporation, governing board experience, and
background in group organization.
My not-for-profit history started with Tooele County School District where I was afforded many
great years working as an information systems administrator. It was here that I learned the
workings of a school organization.
I participated in IT asset management of schools to meet grovernment standards and needs. I
was responsible for overseeing many aspects from opearations and management to purchases
and installations under the direction of my supervisors, in my assigned locations.
Worked directly with District Accounting to oversee the IT aspects of their accounting systems.
Worked with district in payroll and general accounting system needs, as well as school level
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acounting software needs. I shared the responsibility of making sure that the IT aspects of
accounting systems were available and compliant during financial audits.
Served on a bond committee under Superintendent Mike Johnsen as a communications rep to
help prepare and inform the public of upcoming bonds, using my web development and
information management skills.
Worked as part of new school construction projects, to ensure proper building considerations
were given to IT needs. Was responsible under the direction of my supervisors, to oversee the
installation of all IT equipment in three new elementary schools.
Have served as a ward clerk, and am currently serving as a financial clerk for The Church of
Jesus Christ of Latter Day Saints. I have completed the Church trainings in both callings, with
the financial trainings obviously focused on some of the requirements for a non-profit
organization.
Employment History:
Using as much space as necessary below, please provide your employment history that supports
your qualifications and relates your experiences to be considered sufficiently qualified to operate
a charter school. Specifically address your qualifications and experiences as they relate to the
development of academic programs, operations of a school or a small business, and background
in financial management.
MOUNTAIN WEST RADIOLOGY / OQUIRRH RADIOLOGY ASSOCIATES
Business Administrator / General Manager, 2010 to Present








Negotiations for a complex radiology contract with a large heath care organization,
with a strong emphasis in medical technology, ensuring full compliance with corporate
and HIPPA requirements and tight deadlines.
General Management of Operations for a multi location radiological group, requiring
extensive IT skills for life critical digital image delivery and interpretation.
Recently completed a merger of two medical groups creating a new company from the
ground up, and negotiation of a new service contract to provide for better healthcare in
the Tooele County region.
Manage Employees, Oversee Budgets of $1 million to $1.5 million for the Medical
Practice, Oversee Billing Operations including income projections and shortfall
planning.

TRI PEAK TECHNOLOGY
Founder / Manager, 2009 to Present

Launched a small IT consulting business, assisting small business owners, education
facilities, and medical practices in IT decision making, and other consulting needs.

Installation and Network Design of two new construction medical offices in Tooele
County on time and on budget.
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TOOELE COUNTY SCHOOL DISTRICT
Information Systems Administrator, 2000 to 2009

Design and development of several instructional courses to assist educators in the use
of technology in their classrooms and schools.

9+ years of experience in educational IT

Design and Maintain School District Website, and Employee Portal Services

Install, diagnose, test, support, and maintain a variety of computer software, hardware,
data network, and telecommunications infrastructure.

Perform installation of cables, computer stations, plugs, modems, and related
communication equipment.

Provide specialized technical assistance to system users.

Development and Implementation of District Website, Online Employee Portal,
Student Registration, School Food Service, and Individual Classroom Websites.

Ability to communicate concepts using layman’s terms to facilitate understanding for
administrators, teachers, and support staff.
Education History:
Using as much space as necessary below, please provide information on your educational
training (including degrees earned, dates enrolled, and institutions) that supports your
qualifications to be considered sufficiently qualified to operate a charter school.

Utah State University - Attended 2003

Salt Lake Community College - Attended 2001

Tooele High School - Graduated 2001
Certifications:

Telecenter Ics Intercoms - January 2008

Stoneware Web Portal Systems - June 2008

Kronos Timekeeping Systems - August 2006

Accounting Practices 1 - January 2000
Financial Background:

I have completed financial training in a variety of areas through my experiences with
Tooele School District, managing my own small business, and the Medical Practice for
which I currently work. I have experience in managing larger budgets, overseeing
payroll operations, quarterly tax filings, internal audit controls, etc.

I have had the opportunity to complete financial trainings for Non-profit organizations
through The Church of Jesus Christ of Latter Day Saints, and currently oversee ward
finances as a Finance Clerk.

I have had the opportunity in the process of managing my own business, as well as with
Tooele School District, to learn accounting systems and general practices including
experience with QuickBooks and Infinite Visions Accounting Software.
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Background Information Sheet
Background Information Sheet – Linda Hearty
Provide the following information on each founder, governing body member, and any
individuals responsible for the day-to-day operation of the school who have already been
identified. Complete this form, do not include a resume. This page may be copied as many times
as necessary.*
Name: Linda Birdsall Hearty
Role with: Board Member
Expertise: Substantial teaching experience in academics, service, and character building
programs
Statement of Intent:
Using as much space as necessary below, provide a personal statement regarding your role on the
governing board, expertise you bring to the board, and commitment to this application as it has
been written.
I believe I bring to this Governing Board a desire to provide to Tooele County a school where
students can pursue personal opportunity, academic excellence, service and social awareness to
their community. I have been a classroom teacher for 38 years. I have spent those years working
with administrators, parents and other educators to provide children with the necessary tools to
succeed in their educational and personal pursuits. I have received training in numerous district
programs which enhance students’ academics, service, and character building traits. It is my
theory that children do better when parents, community volunteers, administrators, teachers, and
all educators work together to provide their educational experiences.
Not-for-Profit History:
Using as much space as necessary below, please provide your nonprofit history that supports
your qualifications and relates your experiences to be considered sufficiently qualified to operate
a charter school. Specifically address your qualifications and experiences as they relate to the
operation and management of a nonprofit corporation, governing board experience, and
background in group organization.
Early in my career, I was trained in, and helped to implement Granite School District’s program
of Individually Guided Education. This program was used in our school for several years. Skills
were taught to all students, and then pull-out programs and intervention groups were formed to
re-teach and test students until mastery. More recently I have been involved in the PLC program
in Jordan School District that stresses collaboration, and intervention programs to teach the
core curriculum, and also use block and benchmark testing to prepare students for state-wide
tests.
I worked for several years as a School Chair and Committee Member to implement Granite’s
Character Education Program in my school. We sponsored school-wide goals, contests,

Scholar Academy - 2014-2015

Page 61 of 211

assemblies and monthly activities for teachers and students. We received special training on the
district level and trained the teachers and staff at our school.
I have taken training in “Love and Logic” and am presently participating in Stephen R. Covey’s
“7 Habits of Highly Effective People” course. We have begun to implement Mr. Covey’s “The
Leader In Me” program for elementary students in our school.
Each year I have organized parent and community volunteers to work with students struggling
with reading and math skills. For the past 3 years I have trained and used my best parent
volunteers for intervention and re-teaching of individual students who need help in certain areas
of the math curriculum. These volunteers go over and correct with the student any problem
missed on the block or benchmark test throughout the year.
I have written, applied for and received several grants throughout my career. Recently (2011), I
received a $1,200 grant to purchase guided reading materials to integrate science and social
studies material into the reading curriculum, and a $500 grant to purchase math manipulatives
for my classroom.
While teaching 4th Grade and the Utah History Curriculum, I chaired the committee to involve
the entire school in a yearlong Pioneer Sesquicentennial celebration. We learned Pioneer
History and followed their trek across the country from Nebraska to Utah. We arranged and sent
each grade level on fieldtrips to Historic Sites that related in some way to their own Social
Studies Programs. For several years we did a school-wide Mountain Man Rendezvous, where
Utah History was taught and celebrated. Throughout the Pioneer Sesquicentennial year, and
other years, we brought in local History Leaders from historical groups such as The Mormon
Battalion and The National Pony Express Association, as well as musicians specializing in music
from that time period, to present assemblies and share their knowledge with the students.
During the 2001-2002 school-year, I worked with my principal to set up fieldtrips to preOlympic events around the Salt Lake Valley. We sent several grade levels to these events. I was
actively involved in the SLC Olympic Events at Soldier Hollow where The National Pony
Express Association, of which I am a member, built, set-up, and manned a historic pony express
cabin during the Olympic and Special Olympic events. I was asked by the Chairman of the Pony
Express150th Anniversary Celebration Committee to put together a week-long lesson plan for
teachers and children, with information and activities on the Pony Express History. It is now
available on their website and is used by teachers and students throughout the country.
For many years while teaching at Bridger Elementary, I was part of a committee to organize
volunteer parents, community members and students from local Jr. and Sr. High Schools to set
up and run annual field days. They would supervise activities and children, giving teacher free
time to do grades and end-of-year tasks.
Throughout my career, I have received training in countless workshops and recertification
sessions in Balanced Literacy, Six-trait writing classes, ESL, math programs, Service Learning,
etc. For 2 years I was an assistant Granite Education Association Representative and attended
many union meetings and functions. I spent several years as a teacher liaison to our local PTA
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Council. I also attended state meetings and training at BYU. For 3 of the past 6 years while
working in Jordan School District, I was on the School Community Council where we addressed
AYP issues, bussing issues, boundary changes, fund raisers, two community 5K runs, and other
family/school activities and problems.
Employment History:
Using as much space as necessary below, please provide your employment history that supports
your qualifications and relates your experiences to be considered sufficiently qualified to operate
a charter school. Specifically address your qualifications and experiences as they relate to the
development of academic programs, operations of a school or a small business, and background
in financial management.
I did my student teaching at Hillview and William Penn Elementary Schools. I was offered jobs
at both schools. I began teaching at William Penn in 1971 and taught there for 10 years. I was
invited by my principal to help in opening Bennion Elementary and was there for the next 5
years. After adopting our first son I was at home for 3 years. I returned to teaching at Bridger
Elementary and was there for 15 years. I finished my career with Granite School District at
Orchard Elementary School. I retired in 2005 with 32 years of service. In July of 2005, I went to
work for Jordan School District and will end my teaching career there in June of 2012, with 38
years in the Utah Schools System.
I believe that those 38 years of being involved in programs and trainings of academic, service
and character building programs mentioned above, give me the experience needed in each of
these area to be helpful to the board in organizing this new charter school.
Education History:
Using as much space as necessary below, please provide information on your educational
training (including degrees earned, dates enrolled, and institutions) that supports your
qualifications to be considered sufficiently qualified to operate a charter school.





I attended Elementary, Jr. High School, and Sr. High School in the Salt Lake School
District. I graduated from West High School in June of 1967.
I received a Bachelor of Science Degree from Brigham Young University in Provo, Utah
in 1971.
I have a degree in Elementary Education and a Minor in Child Development and Family
Relations.
I received my Masters of Arts in Diverse Learning from The University of Phoenix in
September of 2000.
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Affidavit, Disclosure, and Consent for Background Check
Affidavit for Background Check – Sandra Shepard
Instructions: Return this signed and notarized affidavit with the application.

Name: Sandra Shepard
Address: 943 East Tanglewood
City, State, Zip: Erda, UT 84074

YES [ ] NO[X]
1. Have you ever been convicted or pled “no contest,” or received a plea in abeyance
for any violation of law other than minor traffic offenses? If any of the above has
occurred, you must answer YES. If the conviction has been set aside, the charges must
be disclosed. Please give details on a separate signed, notarized and dated sheet.
YES [X] NO[ ]
2. Do you assure to complete a background check within 90 days of charter approval
by the State Board of Education? All prospective members of Boards of Directors of
charter schools must be willing to submit to a background check within 90 days of
charter approval by the State Board of Education, A background check requires
fingerprinting consistent with educator-license candidates and public school
employees in Utah. The check will reveal all arrests and convictions for offenses
above minor traffic offenses that occurred in any state that are on the applicant’s
record after he was 18 years old. The background check applicant is responsible for
the cost of the background check.
YES [ ] NO[X]
Have you ever declared bankruptcy personally in the 7 years preceding the date of this
application or has any business entity or corporation in which you have or had
“substantial interest” as defined under 67-16-3(15) declared bankruptcy in the 7 years
preceding the date of this application?
YES [ ] NO[X]
Do you have outstanding or unresolved civil judgments against you?
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A background check that reveals offenses that have occurred in the previous five years, recent
bankruptcies, or unresolved civil judgments may necessitate further explanation to the chartering entity
from a prospective charter school board member. Matters or offenses that remain unresolved or
unexplained to the satisfaction of the chartering entity may affect the credibility and/or final approval of a
charter school application.
WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY
INFORMATION PROVIDED ABOVE FOR SCHOLAR ACADEMY.
I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO THE
BEST OF MY KNOWLEDGE.
Applicant’s Signature

Subscribed and sworn before me this _____ day of
County of
Notary Public
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Affidavit, Disclosure, and Consent for Background Check
Affidavit for Background Check – Diane Cramer
Instructions: Return this signed and notarized affidavit with the application.

Name: Diane Cramer
Address: 2052 North Droubay Road
City, State, Zip: Tooele, UT 84074

1. Have you ever been convicted or pled “no contest,” or received a plea in abeyance
for any violation of law other than minor traffic offenses? If any of the above has
occurred, you must answer YES. If the conviction has been set aside, the charges must
be disclosed. Please give details on a separate signed, notarized and dated sheet.

YES [ ] NO[X]

2. Do you assure to complete a background check within 90 days of charter approval
by the State Board of Education? All prospective members of Boards of Directors of
charter schools must be willing to submit to a background check within 90 days of
charter approval by the State Board of Education, A background check requires
fingerprinting consistent with educator-license candidates and public school
employees in Utah. The check will reveal all arrests and convictions for offenses
above minor traffic offenses that occurred in any state that are on the applicant’s
record after he was 18 years old. The background check applicant is responsible for
the cost of the background check.

YES [X] NO[ ]

Have you ever declared bankruptcy personally in the 7 years preceding the date of this
application or has any business entity or corporation in which you have or had
“substantial interest” as defined under 67-16-3(15) declared bankruptcy in the 7 years
preceding the date of this application?

YES [ ] NO[X]

Do you have outstanding or unresolved civil judgments against you?

YES [ ] NO[X]
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A background check that reveals offenses that have occurred in the previous five years, recent
bankruptcies, or unresolved civil judgments may necessitate further explanation to the chartering entity
from a prospective charter school board member. Matters or offenses that remain unresolved or
unexplained to the satisfaction of the chartering entity may affect the credibility and/or final approval of a
charter school application.
WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY
INFORMATION PROVIDED ABOVE FOR SCHOLAR ACADEMY.
I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO THE
BEST OF MY KNOWLEDGE.
Applicant’s Signature

Subscribed and sworn before me this _____ day of
County of
Notary Public
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Affidavit, Disclosure, and Consent for Background Check
Affidavit for Background Check – Joyce James
Instructions: Return this signed and notarized affidavit with the application.

Name: Joyce James
Address: 2157 Berra Boulevard
City, State, Zip: Tooele, UT 84074

1. Have you ever been convicted or pled “no contest,” or received a plea in abeyance
for any violation of law other than minor traffic offenses? If any of the above has
occurred, you must answer YES. If the conviction has been set aside, the charges must
be disclosed. Please give details on a separate signed, notarized and dated sheet.

YES [ ] NO[X]

2. Do you assure to complete a background check within 90 days of charter approval
by the State Board of Education? All prospective members of Boards of Directors of
charter schools must be willing to submit to a background check within 90 days of
charter approval by the State Board of Education, A background check requires
fingerprinting consistent with educator-license candidates and public school
employees in Utah. The check will reveal all arrests and convictions for offenses
above minor traffic offenses that occurred in any state that are on the applicant’s
record after he was 18 years old. The background check applicant is responsible for
the cost of the background check.

YES [X] NO[ ]

Have you ever declared bankruptcy personally in the 7 years preceding the date of this
application or has any business entity or corporation in which you have or had
“substantial interest” as defined under 67-16-3(15) declared bankruptcy in the 7 years
preceding the date of this application?

YES [X] NO[ ]

Do you have outstanding or unresolved civil judgments against you?

YES [ ] NO[X]
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A background check that reveals offenses that have occurred in the previous five years, recent
bankruptcies, or unresolved civil judgments may necessitate further explanation to the chartering entity
from a prospective charter school board member. Matters or offenses that remain unresolved or
unexplained to the satisfaction of the chartering entity may affect the credibility and/or final approval of a
charter school application.
WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY
INFORMATION PROVIDED ABOVE FOR SCHOLAR ACADEMY.
I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO THE
BEST OF MY KNOWLEDGE.
Applicant’s Signature

Subscribed and sworn before me this _____ day of
County of
Notary Public
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Affidavit, Disclosure, and Consent for Background Check
Affidavit for Background Check – Dustin Griffith
Instructions: Return this signed and notarized affidavit with the application.

Name: Dustin Griffith
Address: 428 East 740 North
City, State, Zip: Tooele, UT 84074

1. Have you ever been convicted or pled “no contest,” or received a plea in abeyance
for any violation of law other than minor traffic offenses? If any of the above has
occurred, you must answer YES. If the conviction has been set aside, the charges must
be disclosed. Please give details on a separate signed, notarized and dated sheet.

YES [ ] NO[X]

2. Do you assure to complete a background check within 90 days of charter approval
by the State Board of Education? All prospective members of Boards of Directors of
charter schools must be willing to submit to a background check within 90 days of
charter approval by the State Board of Education, A background check requires
fingerprinting consistent with educator-license candidates and public school
employees in Utah. The check will reveal all arrests and convictions for offenses
above minor traffic offenses that occurred in any state that are on the applicant’s
record after he was 18 years old. The background check applicant is responsible for
the cost of the background check.

YES [X] NO[ ]

Have you ever declared bankruptcy personally in the 7 years preceding the date of this
application or has any business entity or corporation in which you have or had
“substantial interest” as defined under 67-16-3(15) declared bankruptcy in the 7 years
preceding the date of this application?

YES [ ] NO[X]

Do you have outstanding or unresolved civil judgments against you?

YES [ ] NO[X]
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A background check that reveals offenses that have occurred in the previous five years, recent
bankruptcies, or unresolved civil judgments may necessitate further explanation to the chartering entity
from a prospective charter school board member. Matters or offenses that remain unresolved or
unexplained to the satisfaction of the chartering entity may affect the credibility and/or final approval of a
charter school application.
WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY
INFORMATION PROVIDED ABOVE FOR SCHOLAR ACADEMY.
I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO THE
BEST OF MY KNOWLEDGE.
Applicant’s Signature

Subscribed and sworn before me this _____ day of
County of
Notary Public
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Affidavit, Disclosure, and Consent for Background Check
Affidavit for Background Check – Linda Hearty
Instructions: Return this signed and notarized affidavit with the application.

Name: Linda B. Hearty
Address: 598 North Cooley Street
City, State, Zip: Grantsville, Utah 84029

1. Have you ever been convicted or pled “no contest,” or received a plea in abeyance
for any violation of law other than minor traffic offenses? If any of the above has
occurred, you must answer YES. If the conviction has been set aside, the charges must
be disclosed. Please give details on a separate signed, notarized and dated sheet.

YES [ ] NO [X]

2. Do you assure to complete a background check within 90 days of charter approval
by the State Board of Education? All prospective members of Boards of Directors of
charter schools must be willing to submit to a background check within 90 days of
charter approval by the State Board of Education, A background check requires
fingerprinting consistent with educator-license candidates and public school
employees in Utah. The check will reveal all arrests and convictions for offenses
above minor traffic offenses that occurred in any state that are on the applicant’s
record after he was 18 years old. The background check applicant is responsible for
the cost of the background check.

YES [X] NO ( )

Have you ever declared bankruptcy personally in the 7 years preceding the date of this
application or has any business entity or corporation in which you have or had
“substantial interest” as defined under 67-16-3(15) declared bankruptcy in the 7 years
preceding the date of this application?

YES [ ] NO[X]

Do you have outstanding or unresolved civil judgments against you?

YES [ ] NO[X]
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A background check that reveals offenses that have occurred in the previous five years, recent
bankruptcies, or unresolved civil judgments may necessitate further explanation to the chartering entity
from a prospective charter school board member. Matters or offenses that remain unresolved or
unexplained to the satisfaction of the chartering entity may affect the credibility and/or final approval of a
charter school application.
WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY
INFORMATION PROVIDED ABOVE FOR SCHOLAR ACADEMY.
I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO THE
BEST OF MY KNOWLEDGE.
Applicant’s Signature

Subscribed and sworn before me this _____ day of
County of
Notary Public
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ARTICLES OF INCORPORATION
Articles of Incorporation
OF
SCHOLAR ACADEMY
The undersigned natural persons over the age of eighteen (18) years, acting as
incorporators of a nonprofit corporation under the Utah Revised Nonprofit Corporation Act,
adopt the following Articles of Incorporation for said corporation:
ARTICLE I
NAME
The name of this nonprofit corporation shall be Scholar Academy.
ARTICLE II
DURATION
This corporation shall continue in existence perpetually unless dissolved pursuant to law.
ARTICLE III
PURPOSES
(1)

To operate exclusively as a nonprofit corporation under the laws of the state of

Utah.
(2)
To engage in any and all activities and pursuits, and to support or assist such other
organizations, as may be reasonably related to the foregoing and following purposes.
(3)
To engage in any and all other lawful purposes, activities and pursuits, which are
substantially similar to the foregoing and which are or may hereafter be authorized by Section
501(c)(3) of the Internal Revenue Code of 1986 or corresponding provisions of any subsequent
Federal tax laws (the “Code”) and are consistent with those powers described in the Utah
Revised Nonprofit Corporation Act, as amended.
(4)
To solicit and receive contributions, purchase, own and sell real and personal
property, to make contracts, to invest corporate funds, to spend corporate funds for corporate
purposes, and to engage in any activity “in furtherance of, incidental to, or connected with any of
the other purposes.”
(5)
No part of the net earnings of the corporation shall inure to the benefit of, or be
distributable to, its members, trustees, directors, officers, or other persons, except that the
corporation shall be authorized and empowered to pay reasonable compensation for services
rendered to the corporation and to make payments and distributions in furtherance of the
purposes set forth herein.
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ARTICLE IV
VOTING MEMBERS
This corporation shall not issue shares of stock evidencing membership and shall have no
voting members.
ARTICLE V
POWERS
A. Powers in General. Subject to the pursuits and objectives declared in Article III and
any other limitations herein expressed, this corporation shall have the power to do any and all
things which a nonprofit corporation may do under the laws of the State of Utah, including, but
not limited to, the following:
(1) To receive, acquire, hold, manage, administer, and expend property and funds for
purposes authorized by Section 501(c)(3) of the Code;
(2) To take property and funds by will, gift, or otherwise. The corporation shall not have
the power to take or hold property or funds for any purpose other than purposes authorized by
Section 501(c)(3) of the Code;
(3) To hold, in its own name and right, real and personal property of every nature and
description without limitation as to extent, character or amount, and with all the powers of
control, management, investment, change, and disposal incident to the absolute ownership of
property or funds by a private person, subject only to the terms of particular trusts and to the
general trust that all its properties and funds shall be held for purposes authorized by Section
501(c)(3) of the Code;
(4) To borrow money either upon or without security, giving such promissory notes or
other evidences of indebtedness and such pledges, mortgages, or other instruments of
hypothecation as it may be advised;
(5) To appoint and pay officers and agents to conduct and administer the affairs of the
corporation;
(6) To adopt Bylaws prescribing the duties of the officers and agents of the corporation,
the detail of the organization, the time and manner of its meetings, and any and all detail incident
to its organization and the efficient conduct and management of its affairs;
(7) To do any and all things which a natural person might do, necessary and desirable for
the general purposes for which the corporation is organized;
(8) To receive and use funds obtained from private donations, devises and bequests, and
from all lawful sources to be applied for purposes authorized by Section 501(c)(3) of the Code;
(9) No recital, expression or declaration of specific or special powers or purposes hereinabove enumerated shall be deemed exclusive, it being intended that this corporation shall have
any and all other powers necessary or incidental to the accomplishment of its objects and
purposes and each and all of the powers now conferred or that may hereafter be conferred by the
laws of the State of Utah on nonprofit corporations.
B. Powers Relating to Specific Objects and Purposes. This corporation shall have the
powers necessary or incidental to the carrying on of its objects and purpose.
C. Restrictions. Notwithstanding any statement to the contrary in these Articles of
Incorporation, no part of the net earnings of the corporation shall inure to the benefit of any
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director or officer of the corporation or any private individual, except that reasonable
compensation may be paid for services rendered to or for the corporation affecting one or more
of its purposes; and no director or officer of the corporation or any private individual shall be
entitled to share in the distribution of any of the corporate assets on dissolution of the
corporation. No substantial part of the activities of this corporation shall be the carrying on of
propaganda or otherwise attempting to influence legislation (except as permitted by Section 501
of the Internal Revenue Code of 1986 or corresponding provisions or any subsequent Federal tax
laws), and the corporation shall not participate in or intervene in (including the publication or
distribution of statements) any political campaign on behalf of any candidate for public office.
This corporation shall not carry on, otherwise than as an insubstantial part of its activities,
activities which are not in furtherance of one or more of the aforementioned purposes for which
the corporation is organized. The corporation shall hold its assets subject to and in accordance
with Utah Code § 53A-1a-510.5 and -517.
ARTICLE VI
REGISTERED OFFICE AND AGENT
The street address of the corporation’s initial registered office is 943 Tanglewood Rd,
Erda, UT, 84074. The name of the corporation's initial registered agent at said initial registered
office is Sandy Shepard.
ARTICLE VII
INCORPORATORS
The names and addresses of the incorporators are:
Sandy Shepard
943 Tanglewood Rd
Erda, UT 84074

Diane Cramer
2052 North Droubay Road
Tooele, UT 84074

Joyce James
2157 Berra Blvd
Tooele, UT 84074

Linda Hearty
598 North Cooley St
Grantsville, UT 84029

Dustin Griffith
428 E. 740 N.
Tooele, UT 84074

ARTICLE VIII
DIRECTORS
The number of directors of the corporation shall be no less than five (5) and no more than
seven (7), as fixed from time to time pursuant to the provisions of the corporation’s Bylaws. The
number of directors constituting the present Board of Directors is five (5), and the names and
addresses of the persons who are to serve as directors until their successors are selected and
qualified are:
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Sandy Shepard
943 Tanglewood Rd
Erda, UT 84074

Diane Cramer
2052 North Droubay Road
Tooele, UT 84074

Joyce James
2157 Berra Blvd
Tooele, UT 84074

Linda Hearty
598 North Cooley St
Grantsville, UT 84029

Dustin Griffith
428 E. 740 N.
Tooele, UT 84074

ARTICLE IX
LIMITATIONS ON LIABILITY
The directors, officers and employees of the corporation shall not be personally liable in
those capacities for the acts, debts, liabilities or obligations of the corporation.
ARTICLE X
BYLAWS
Provisions for the regulation and management of the internal affairs of the corporation
shall be set forth in the Bylaws.
ARTICLE XI
AMENDMENT OF ARTICLES OF INCORPORATION
These Articles of Incorporation may be amended at any time in any manner which is
permissible under the laws of the State of Utah; provided, however, that these Articles of
Incorporation shall in no event be amended in any manner so as to change this corporation from
a nonprofit corporation to a corporation organized or operated for pecuniary profit; nor shall the
Articles of Incorporation be amended so as to make the purposes of the corporation inconsistent
with the purposes as specified in Article III herein.
ARTICLE XII
DISSOLUTION
Upon the dissolution of the Corporation, the Board of Directors shall, after paying or
making provision for the payment of all liabilities of the Corporation, transfer the assets of the
Corporation to the Utah State Board of Education.
ARTICLE XIII
DEBTS AND OBLIGATIONS
Neither the corporation’s chartering entity nor the State of Utah, including any agency of
the State of Utah, is liable for the debts or financial obligations of the corporation or officers or
agents of the corporation.
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BYLAWS
Bylaws of Scholar Academy
OF
SCHOLAR ACADEMY

ARTICLE 1
NAME, PURPOSE
1.

The name of the organization is Scholar Academy (the “corporation”).

2.
The corporation was formed to manage, operate, guide, direct and promote the
Scholar Academy, a Utah Public Charter School. The corporation is organized under the Utah
Nonprofit Corporation Act for public purposes and is not organized for the private gain of any
person.
ARTICLE II
MEMBERS
The corporation shall have no members. Any action which would otherwise by law
require approval by a majority of all members or approval by the members shall require only
approval of the Board. All rights which would otherwise by law vest in the members shall vest in
the board.
ARTICLE III
MEETINGS OF DIRECTORS
1.
Annual Meeting. The Board of Directors of the corporation (the “Board”) shall
hold an annual meeting for the purposes of organization, selection of Directors and officers, and
the transaction of other business.
2.
Regular Meetings. Regular meetings will be held as scheduled by the Board,
with a published schedule and proper notice. Regular meetings of the Board, including the
annual meeting, shall be held without call or notice on such dates and at such times and places as
may be from time to time fixed by the Board.
3.
Special Meetings. Special meetings of the Board for any purpose(s) may be
called at any time by the President/Chief Acting Officer, Secretary, or one-third of the members
of the Board.
4.
Notice. Special meetings of the Board and regular meetings that are held other
than at the regularly scheduled time or place may be held only after each Director has received
four (4) days' notice by first class mail or forty-eight (48) hours notice given personally or by
telephone or other similar means of communication.
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ARTICLE IV
BOARD OF DIRECTORS, OFFICERS
1.
Board Role, Size, Composition. The Board is responsible for overall policy and
direction of the school and delegates responsibility for day-to-day operations to the
Director/Principal and committees established by the Board. The Board shall consist of no fewer
than five (5) and no more than seven (7) members appointed by a majority vote of the Board. At
least one member of the Board shall be a parent of a student currently enrolled at Scholar
Academy. The Board members shall receive no compensation other than reasonable expenses.
2.

Meetings. The Board shall meet at an agreed upon time and place.

3.
Terms. Board members will serve staggered terms as set and established by the
Board. Terms will be staggered in order to create an orderly rotation of Board members. Each of
the five initial Board members will be selected to serve a term from one to five years so that one
Board member’s term expires each year for the first five years. After the expiration of these
initial terms, Board members will serve three (3) year terms.
4.
Quorum. A quorum consists of a majority of the current Board members. A
quorum of Board members must be present at any meeting of the Board before business can be
transacted or motions made or passed.
5.
Officers and Duties. There shall be four officers of the Board consisting of a
President, a Vice-President, Secretary, and Treasurer. The officers shall be elected by a majority
vote of the Board at the annual meeting of the Board.
(a)
The President shall convene and preside over regularly scheduled Board
meetings and special meetings.
(b)
The Vice-President will chair committees on special subjects as
designated by the Board.
(c)
The Secretary shall be responsible for keeping records of Board actions,
including overseeing the taking of minutes at all Board meetings, sending out meeting
announcements, distributing copies of minutes and the agenda to each Board member,
and assuring that corporate records are maintained.
(d)
The Treasurer shall make a report at each Board meeting. Treasurer shall
chair the finance committee, assist in the preparation of the budget, help develop
fundraising plans, and make financial information available to Board members and the
public.
6.
Vacancies. Vacancies on the Board will exist (1) on the death, resignation, or
dismissal of any member, or (2) when the term of a current Board member has expired. In order
to fill such a vacancy, the Board will solicit nominations and letters of application from the
school community or members of the community at large. The Board may then appoint an
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approved applicant to fill the vacancy. Board members will be appointed by the vote of a
majority of the remaining members of the Board.
7.
Resignation, Termination and Absences. Resignation from the Board must be
in writing and received by the Secretary. If the resignation is effective at a future time, a
successor may be selected before such time, to take office when the resignation becomes
effective. A Board member may be removed with or without cause by the vote of two-thirds
(2/3) of the remaining directors.
ARTICLE V
COMMITTEES
The Board may create committees as needed to fulfill its responsibilities. The Board
President appoints all committee chairs.
ARTICLE VI
DIRECTOR AND STAFF
Director/Principal. The Director/Principal is hired by the Board. The Director/Principal
has day-to-day responsibility of the school, including carrying out the school's goals and Board
policy. The Director/Principal will attend all Board meetings, report on the progress of the
school, answer questions of Board members and carry out the duties described in the job
description. The Board can designate other duties as necessary.
ARTICLE 7
INDEMNIFICATION
1.
Indemnification of Directors and Corporation Agents. The corporation hereby
declares that any person who serves at its request as a Director, officer, employee, Chair, or
member of any committee, or on behalf of the organization as a trustee, Director, or officer of
another organization, whether for profit or not for profit, shall be deemed the corporation’s agent
for the purposes of this Article and to the extent allowed by law, shall be indemnified by the
corporation against expenses (including attorney’s fees), judgment, fines, excise taxes, and
amounts paid in settlement actually and reasonably incurred by such person who was or is a
party or threatened to be made a party to any threatened, pending, or completed action, suit or
proceeding, whether civil, criminal, administrative, or investigative by reason of such service,
provided such person acted in good faith and in a manner he reasonably believed to be in the best
interest of the corporation and, with respect to any criminal action or proceedings, had no
reasonable cause to believe his conduct was unlawful. Except as provided in Article VII, Section
3, below, termination of such action, suit, or proceeding by judgment, order, settlement,
conviction, or upon a plea of nolo contendere or its equivalent, shall not of itself create either a
presumption that such person did not act in good faith and in a manner which he reasonably
believed to be in the best interest of the corporation or, with respect to any criminal action or
proceeding, a presumption that such person had reasonable cause to believe that his conduct was
unlawful.
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2.
Indemnification Against Liability to the Corporation. No indemnification shall
be made with respect to any claim, issue, or matter as to which a person covered by Article VII,
Section 1 shall have been adjudged to be liable for negligence or misconduct in the performance
of his/her duty to the corporation unless and only to the extent that the court in which such
action, suit, or proceeding was brought shall determine upon application that, despite the
adjudication of the liability, but in view of all the circumstances of a case, such person is fairly
and reasonably entitled to indemnification for such expenses which such court deems proper.
3.
Indemnification of Criminal Actions. No indemnification shall be made in
respect of any criminal action or proceeding as to which a person covered in Article VII, Section
1 shall have been adjudged to be guilty unless and only to the extent that the court in which such
action or proceeding was brought shall determine upon application that, despite the adjudication
of guilt, but in view of all the circumstances of the case, such person is entitled to
indemnification for such expenses, or fines which such court shall deem proper.
4.
Period of Indemnification. Any indemnification pursuant to this Article shall:
(a) be applicable to acts or omissions which occurred prior to the adoption of this Article, and (b)
continue as to any indemnified party who has ceased to be a Director, officer, employee, or agent
of the corporation and shall inure to the benefit of the heirs and personal representatives of such
indemnified party. The repeal or amendment of all or any portion of these Bylaws which would
have the effect of limiting, qualifying, restricting any of the powers or rights of indemnification
provided or permitted in this Article shall not solely by reason of such repeal or amendment,
eliminate, restrict, or otherwise affect the right or power of the corporation to indemnify any
person, or affect any right of indemnification of such person, with respect to any acts or
omissions which occurred prior to such repeal or amendment
5.
Advances of Costs and Expenses. The corporation may pay costs and expenses
incurred by a Director, officer, employee or agent in defending a civil or criminal action, suit or
proceeding, in advance of the final disposition of the action, suit or proceeding upon receipt of an
undertaking by or on behalf of the person that he or she shall repay the amount advanced if it is
ultimately determined that he or she is not entitled to be indemnified by the corporation as
authorized by these Bylaws.
6.
Personal Liabilities of Directors and Officers. No Director or officer of the
corporation shall be personally liable to the corporation for civil claims arising from acts or
omissions made in the performance of his or her duties as a Director or officer, unless the acts or
omissions are the result of his or her fraud, or malicious or willful misconduct, or the illegal use
of alcohol or a controlled substance.
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ARTICLE VIII
AMENDMENTS
These Bylaws may be amended when necessary by the vote of a two-thirds (2/3) majority of the
Board.
Dated:___________________________

DIRECTORS:
___________________________________
Sandra Shepard
___________________________________
Diane Cramer
___________________________________
Joyce James
___________________________________
Dusty Griffith
___________________________________
Linda Hearty
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The Scholar Academy Board of Directors is committed to fulfilling the mission of Scholar
Academy. The Board understands the following goals and the need to evaluate and adjust them
as needed due to USOE and State Board requirement changes.
Indicator – Board performance & stewardship
Measure

Metric

Board Goal

Board member development

Percentage of Board passing all
available Board training modules
on the State Charter School
Board website

100%

Regulatory and reporting
compliance

Percentage of all required reports
that are submitted to state
agency complete, accurate, and
on time

100%

Regulatory and reporting
compliance

Articles of Incorporation, Board
Bylaws, and Charter are all in
agreement and the school’s
Charter is not changed without
proper amendment from
chartering entity

100%
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SCHOLAR ACADEMY
Board Meeting Minutes
Monday, March 26, 2012
Location: 943 East Tanglewood – Erda, UT 84074
In Attendance: Sandra Shepard, Diane Cramer, Joyce James, Dustin Griffith
Not In Attendance: Linda Hearty
Scholar Academy is committed to creating a learning environment that fosters in students the development
of divergent thinking and problem solving skills, providing opportunities which enable all students to
develop a sense of civic responsibility and achieve their highest potential.

MINUTES
7:28 PM – Welcome and Call to Order by Sandra Shepard
BUSINESS ITEMS:
Diane Cramer motioned to approve the Articles of Incorporation. Joyce James seconded the
motion. Voting was unanimous and motion passes.
 Approve Scholar Academy Articles of Incorporation
Joyce James motioned to approve the Bylaws. Dustin Griffith seconded the motion. Voting was
unanimous and motion passes.
 Approve Scholar Academy Bylaws
Dustin Griffith motioned to approve the Purchasing Policy. Diane Cramer seconded the motion.
Voting was unanimous and motion passes.
 Approve Scholar Academy Purchasing Policy and Procedures
 Approve Scholar Academy Officers of the Board
Joyce James motioned to approve the Board Members as listed below. Diane Cramer
seconded the motion. Voting was unanimous and motion passes.
o Sandra Shepard nominated the following:
 Diane Cramer – Board Vice President
 Joyce James – Board Secretary
 Dustin Griffith – Board Financial Coordinator
 Linda Hearty – Board Member
Diane Cramer nominated Sandra Shepard as Board President. Dustin Griffith seconded
the motion. Voting was unanimous and motion passes.
 Sandra Shepard – Board President
7:47 PM – ADJOURNED by Sandra Shepard
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SECTION 9 – Program of Instruction
SECTION 9 – PROGRAM OF INSTRUCTION
A. EDUCATIONAL PROGRAM
Scholar Academy will build upon a foundation of academic excellence using creative problem
solving, cooperative learning, experiential learning, and reflection throughout academic
disciplines. Our elementary program will build a rigorous, engaging curriculum. The mission of
Scholar Academy is to provide a quality education for all students and the Scholar Academy
education program will develop all students to achieve a high academic standard, especially
allowing for a program of rigor for students needing to challenge themselves. The teachers will
guide students using cooperative learning and creative problem solving strategies in all
curriculum areas including service learning experiences to foster application, reflection and
clarity to student learning. These teaching methods and skills described below are integral to our
mission and education program and therefore included in Section A.
Through creative problem solving students are enabled to:
 Unleash their imaginations and take a unique approach to problem solving
 Build teamwork, creativity and problem solving skills
 Learn to value others views and opinions
Following are some examples of how problem solving skills may be integrated into the daily
core curriculum classes. The examples point out that problem solving skills will not just be
taught in Science or Math, but will be a focus across the curriculum, allowing students to see
problem solving as a skill that can be integrated into their daily lives in a purposeful way.
 Integrating information text into the literacy program and providing collaboration time
for students to construct meaning to text through inference, monitoring, summarizing,
and generating questions. Students could develop extended projects as groups for
presentations answering and solving a wide range of questions developed by the
instructor.
 By blending a group of varied literacy genre you create a literature cluster (Hancock,
2000). A literacy cluster might look like groups of students reading a variety of
biographies, generating open ended genre questions about the author, and students
identifying three problems the person overcame. Students may come up with variable
ways the author’s problems might have been solved differently, and then as a group they
would present their ideas to the class.
 Students may read and write about a historical event they are studying about in a social
study lesson. Through individual research and writing students might predict if the same
situation could occur today. Students would work together to find possible solutions to
the problems that might develop. For instance, this question would be asked to direct
learning, “If a great depression occurred in current day, what problems it would create
and what possible solutions would you suggest resolving those problems?”
 Science classes provide the optimum opportunity for problem solving skills because the
Scientific Method engages students in continuous problem solving. In Ready Set Science,
Putting Research to Work in K-8 Classrooms,(Sarah Michaels, Andre Shouse, Heidi A.
Schweingruber, National Academies Press, 2008) students generate science evidence,
raise questions about the evidence and then proceed to answer those questions by
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reflecting on scientific knowledge and participating in scientific practices. Scholar
Academy students will engage in these scientific practices as they develop the ability to
evaluate science knowledge, carrying out investigations with classmates and developing
explanations for their findings. The Reflection logs, which students will keep, will
include their personal reflections on scientific findings to bring clarity and personal
meaning to science.
Students grouped in grade teams may participate in creative problem solving challenges as an
extra–curricular activity sponsored by the school and PTO. One such program is Destination
Imagination, a research-based program offered in Utah and throughout the United States and 30
other countries. From their mission, “The Destination Imagination (“DI”) program encourages
teams of learners to have fun, take risks, focus, and frame challenges while incorporating STEM
(science, technology, engineering, and mathematics), the arts, and service learning. Our
participants learn patience, flexibility, persistence, ethics, respect for others and their ideas, and
the creative problem solving process.” DI teams showcase their solutions at tournaments in Utah
and our students may attend national competitions they qualify for. DI creates the challenges,
including a service learning challenge, and aligns their challenges to the Utah Language Arts and
Math Core Standards.
Through cooperative learning students are enabled to:
 Challenge, share and discuss their ideas
 Improve self-esteem, motivation and empathy
 Learn accountability
Cooperative learning is an instructional strategy in which small groups of students work together
on a common task or project. This teaching method is an excellent way to allow students to think
critically without relying on the teacher for every question they may have. Scholar Academy is
aware of some of the limitations of cooperative learning. High performing students when
regularly grouped with low performing students may become discouraged because too much
time is spent assisting others and less on group performance. Scholar Academy will utilize multiaged grouping in literacy and math allowing groups to work within a smaller range of student
ability. Multi-aged ability grouping will always be a method of instruction used as a supplement
to whole group instruction at Scholar Academy. This strategy may also be applied when students
work on DI teams.
According to David Johnson and Roger Johnson (1999), there are five basic elements that allow
successful small-group learning that Scholar Academy will model:
1. Positive interdependence: Students feel responsible for their own and the group's effort.
2. Face-to-face interaction: Students encourage and support one another; the environment
encourages discussion and eye contact.
3. Individual and group accountability: Each student is responsible for doing their part; the
group is accountable for meeting its goal.
4. Group behaviors: Group members gain direct instruction in the interpersonal, social, and
collaborative skills needed to work with others occurs.
5. Group processing: Group members analyze their own and the group's ability to work
together
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Through experiential learning students are enabled to:
 Learn through action
 Engage in meaningful service to community
 Work together with other students to create solutions to real problems
Although Experiential Learning is not a primary focus of our charter, it is noted here because we
believe the term further defines our values of active learning and clarifies the Scholar Academy
leadership vision of students who will develop the skills necessary to become civically involved
and solve problems, while successfully working with others in these tasks. Scholar Academy
classrooms will be a learning environment where students engage as active participants in their
learning. In science classrooms, students will employ the scientific method to solve problems. In
social studies, community and world problems will focus students’ attention on becoming
civically involved. Experiential Learning is learning through reflection on doing, and thus ties
service learning and reflection opportunities through experiential learning experiences. (Furco,
Andrew (1996), "Service Learning and School-to-Work", Journal of Cooperative Education 32
(1): 7–14, Fall 1996)
Through service learning students are enabled to:
 See the application of academic learning, social and personal skills to real-life situations
 Bring real benefits to self and/or others
 Understand their own capacity to make a difference
 Make decisions that have real, not hypothetical, results
 Develop skills to solve problems
 Develop a sense of civic responsibility and accountability for their actions
Service learning activities will encompass reflection, recording and reporting of learning
activities where students will ask:
 What did I plan to do?
 What did I do?
 What were the outcomes, for me, the team I was working with, and others?
Although the questions seem simple, it is the complexity of the answer that determines the depth
of student understanding. Students will be instructed in journaling and learn to respond about:
 How they felt
 What they perceived
 What they thought about the activity
 What the activity meant to them
 What the value of the activity was
 What they learned from the activities
The teachers will guide reflection after service learning and select classroom experiences to
bring clarity to student learning. The Complete Guide to Service Learning (Cathryn Berger
Kaye, M.A.) Free Spirit Publishing 2010. ) will be a resource for integrating service learning
across the curriculum and developing service learning experiences for students. The K-12
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Service Learning Standards for Quality Practice (National Youth Leadership Council,
www.nylc.org) will also be utilized to assure students a successful service learning experience.
(Further information in Section B – Supplemental Curriculum)
Scholar Academy will follow the Utah Core Curriculum standards and objectives. Curriculum
Choices: Scholar Academy will continuously research curriculum programs as curriculum
decisions are made over time. We will offer a focused curriculum where teachers will know
exactly what a student should know, understand, or be able to do after a unit of study. If specific
programs are noted in this application, it is because currently we believe the program best meets
the direct expectations of our Mission, Vision and Belief statements based on current research.
Over time if better curriculum is developed that meets the needs of our program, we will change
curriculum. We believe one of the strengths of the charter movement is the ability to make
sound, research-based decisions as they are needed.
Literacy: Reading is a fundamental skill which provides the foundation for lifetime
success. A seamless K-6 model of instruction will be provided using the Utah Reading
Three Tier Model of Instruction. (USOE) The 1st-5th grade literacy block will be used to
place students at their instructional levels and allow students to move between levels as
they develop their reading, speaking, and writing skills. Students will develop oral
language through classroom experiences involving talking and listening as they solve
problems, discuss and interpret written text, and speak and present as a part of crosscurricular assignments and activities. The Utah State Common Core Language Arts
curriculum and standards promote cross-curricular assignments and activities and Scholar
Academy instructional model will provide students with more opportunities for success
utilizing this method of instruction. A research-based literacy text and carefully selected
novels will be used to teach the five areas of reading instruction, Phonemic Awareness,
Phonics/Word Study, Fluency, Vocabulary and Comprehension (Research-Based
Methods of Reading Instruction, Sharon Vaughn, ASCD, 2004).
Mathematics: Scholar Academy will follow The Utah Master Plan for the implementation
of the new common core in grades K-6. We will use the Utah Three Tier Model of Math
Instruction to assist all students in becoming proficient mathematicians. Students in 1st-6th
grade will work in the leveled system with Tier II interventions for students not meeting
grade level mastery of concepts through Tier 1 instruction developing student logic and
problem solving skills will be an essential part of our math program. Problem solving
skills extend mathematical concepts to real life and build a foundation for students to
form logical arguments and solve real life problems. “Mathematics is the mother of
science” (Plato), and we will strive to provide cross-curricular problems and experiences
so that math students may apply their problem solving skills in numerous academic
settings.
As Scholar Academy makes decisions on math curriculum and practices, the major shift
the United States is taking in regards to current math texts and instruction will be taken
into account. In the research of Robert Marzano (What Works in Schools, Marzano,
ASCD, 2003) he notes that Math Instruction and curriculum is changing. Teacher
professional development utilizing multiple strategies will ensure that the essential
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content can be taught. Adequate coverage of the intended content must be monitored
through reviews of curriculum maps, curriculum calendars, lesson plans and units of
study, assuring they follow the Utah State Core Curriculum. Along with the automaticity
of basic math knowledge and skills, students will engage in problem solving tasks
through whole group and small group activities. Research based mathematics materials
will be selected by the Governing Board and Director before school opens for grades K6. With the newness of the common core mathematics standards the Board and Director
will investigate both charter and traditional district selections to evaluate their
effectiveness and compatibility to the Scholar Academy mission.

Elementary Social Studies /Science: Social Studies and Science teachers will incorporate
the writing, speaking and reading skills taught in literacy classes. The student reflection
logs will be used in these classrooms as teachers integrate service learning activities and
students reflect on new content and knowledge. Scholar Academy will encourage active
learners in science class who observe, question, and inquire. Students will read and apply
the skills they learn about by observing, formulating and testing their hypothesis.
Students will learn to analyze data and report and evaluate their findings with other
students.
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Students will apply their problem solving skills through their science exploration.
Textbooks may be used in elementary Science and Social Studies, however science kits
with literacy support materials will also be considered. Science instruction will allow
students to build complex abstract knowledge from simple, concrete experiences. Student
exploration should precede formal teacher presentations, where students may work in
small groups, exploring ideas and making observations for them and sharing ideas with
others. This communicative interaction aligns with the Scholar Academy mission and
vision and science lessons will encourage students to seek and value alternative modes of
problem solving. The science teacher will assist students in making connections with
other disciplines. For instance when teaching about the nature of light, a math lesson
might refer to the relationship between the height of an object and the length of its
shadow, known as proportionality. Divergent thinking will be valued and students may
offer solutions to scientific or mathematical problems that the teacher did not consider or
anticipate. These teaching moments will be opportunities for students to learn that their
opinions and observations are valued.
Music/Art: Art will be integrated into the curriculum by classroom teachers. Music will
be offered weekly to elementary students.
The Utah State Visual Arts Core divides the goals of art education into four standards
which are Making, Perceiving, Expressing and Contextualizing. Scholar Academy will
follow the goals. Students will also be able to participate in music and art classes in the
Scholar Academy after school program that will allow them the opportunity to perform
for an audience. Students may organize a community annual event such as Night of The
Arts as a culmination activity for visual and performing arts.
Physical Education and Health: The Physical Education and Health curriculum will
follow the Utah Core Curriculum. The physical education program will include all
students in a variety of experiences. Research shows that healthy, fit kids learn best and
we will align our curriculum with our vision statement which supports students enjoying
and participating in healthy lifestyles. Scholar Academy Individual Health Care or IEP
Plans will be followed allowing these students to participate in music, art, and physical
education programs with accommodations.

B. SUPPLEMENTAL CURRICULUM
Step Up to Writing (Maureen Auman MA, Sopris West) features research-based, hands-on
writing strategies and activities that help students proficiently write in multiple genres- narrative,
expository, compare and contrast, persuasive/argumentative and others pieces. This
comprehensive resource creates a common writing language throughout the grade levels and
content areas. With multiple strategies for each phase of the writing process, Step Up to Writing
is designed to help students become proficient and effective writers. This is a writing program
that focuses on making the writing process simple and easy to remember. Elementary students
are instructed using three primary steps in writing by relating them to colors; green, yellow and
red.
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Step Up to Writing connects reading and writing skills where the regular textbook may not be
consistent across the curriculum. This connection is made in The Step Up program by:
Responding to Text, Making Connections, Taking notes, Making inferences and Analyzing Text,
Recognizing Text Structures, Summarizing and Asking and Answering Questions. (Reference:
Cambium Learning. http://www.soprislearning.com)
At each grade level, students will master skills of increasing length and complexity. This or
similar program training will build teacher strategies for writing instruction. An online writing
program will be used with 5th- 6th graders applying the six traits writing skills as a writing
evaluation tool. Writing will be emphasized across the curriculum.
A leveled take-home reading program will be developed over time at Scholar Academy so
students in grades K-3 will have books on their level to read at home. Books may be leveled
using the Lexile score (a universally accepted measure identifying the level of a text), the text
DRA (Developmental Reading Assessment) score, and/or the Scholastic Publisher's website.
Text should be matched to a student's reading ability so that a book is a perfect fit for a student’s
stage of comprehension. 30-40% of the text in this leveled library will be informational text. The
Classroom Literacy Environmental Profile (CLEP) will be used to select “print Rich” classroom
text.
Electronically generated literature text and novels may be instituted as quickly as it is
economically feasible to provide the hardware. Our goal in literacy is to provide a relevant, print
rich, safe and inviting environment where students learn not only the skills and application of
reading and writing proficiency, but the love and application of skills in everyday experiences.
Students will develop oral language through classroom experiences involving talking and
listening as they solve problems, discuss and interpret written text, and speak and present as a
part of cross-curricular events.
Social Skills Curriculum: Love and Logic stresses the importance of strong social skills
development for students. In the kindergarten through 6th grade classes, social skills lessons will
be taught within the social studies classroom. A social skills program at Scholar Academy will
encourage students to become respectable, caring citizens employing appropriate social skills
daily. Love and Logic will be used at SA because it is based on a problem solving model as
students engage with adults to solve their own problems. In year 2 at Scholar Academy the staff
may read The Leader in Me by Stephen Covey ( Franklin Covey), or a similar updated leadership
book, and reflect how the values and habits of the text aligns to the SA mission and vision.
The school may contract with a counselor to offer parent Love and Logic training or other
effective parent workshops, meeting with Tier II and III students who need additional small
group work to develop appropriate social skills. The Director, special education teacher or an
outside agency may further work with Tier III students who need further help in actively
demonstrating appropriate social skills. Private counselors or social workers will be encouraged
to collaborate with school personnel whenever possible to meet the needs of Scholar Academy
students. Staff will use the Love and Logic and The Leader in Me guiding principles when
dealing with members of the Scholar Academy school community.
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The school will promote social equity with students, staff and parents. Diversity parent round
tables may be held to discuss social issues within the school community.
C. METHOD OF INSTRUCTION
More than any other factor, teachers have the highest impact on student learning. Referring again
to Marzano’s research (What Works in Schools, ASCD, 2004, page 72-73) in a study of 60,000
students student achievement in one year went up 53 points when students had an effective
classroom teacher and only 14 points with a least effective teacher. When a student had an
effective teacher for three years in a row they made an 83 percentile gain compared to a 29
percentile gain for students taught by least effective teachers for the same period. We believe
teachers must have challenging goals and feedback concerning their methods of instruction. An
Individual Teacher Professional Development Plan will be written by each teacher including how
their method of instruction will improve over time. No matter how long a person has taught,
there is always room for improvement. Methods used in the classroom are at the discretion of the
teacher as long as they align to our mission and vision; prove to be effective for student learning
either through prior research or action research in the classroom.
Teachers will begin instruction by presenting clear learning goals to students. They will preassess background knowledge and make changes to differentiate instruction. They will find ways
for students to organize their own thoughts about a topic such as using a graphic organizer. They
will systematically provide feedback to students and develop ways for students to track their own
progress. They will emphasize the importance of effort and recognize students who are making
gains and improvement. They will assign homework tasks that require students to practice
important skills learned in class. They will provide feedback on homework assignments and end
their units of study by not only assessing students, but allowing them to self-assess their
progress. Teachers will prescribe class assignments that ask students to compare and contrast
content, to construct metaphors and analogies, to generate and test their own hypothesis about
the content. Teachers will teach note taking and ask students to take notes on new content and
write summaries. Teachers will have students read informational text across the curriculum.
Students will be asked to give oral presentations in class and work with groups of students in
solving problems or developing projects. Teachers will organize students in cooperate learning
groups, when appropriate, based on the content and objective.
Based on these factors of teacher effectiveness, we believe the methods of instruction that will
enhance teacher effectiveness in meeting the Scholar Academy goals might include methods
learned through pre-service classes, professional development, teacher training or research. The
Scholar Academy teachers and administration will continue to be life-long learners.
We will provide classroom teachers with continuous ongoing opportunities for professional
growth. All Scholar Academy teachers will work to improve their own knowledge and skills.
Much more important than teachers learning the model of any one text is their ability to develop
a wide array of instructional strategies, allowing them to modify instructional practices to meet
the needs of all students. For instance in math, Singapore Math is a teaching method based on the
primary textbooks and syllabus from the national curriculum of Singapore. Singapore appears
frequently in the research used to arrive at the Utah Core state standards in Mathematics,
currently adopted in 44 states. Singapore Math strategies will be incorporated into Scholar
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Academy classrooms. The basic concepts of Singapore Math or other pertinent research –based
text, would be followed as we adopt mathematic textbooks. Because Singapore Math is spiral in
its structure, it assumes that something that has been taught earlier does not need to be taught
again. This is different than many text adopted in US schools, where the topic restarts from
scratch each year and then moves forward eventually attaining the desired higher level. The
Singapore format goes from concrete, to pictorial, to abstract and spends the in depth time
necessary for students to master the narrow set of objectives. Singapore math teaches a focused
set of mathematical concepts. Unlike many other models that teach math and end up adding
repetitious or unimportant concepts, it stays focused on the major math objectives needed to
problem solve. Although we do not plan to adopt the Singapore Math curriculum because of the
misalignment to our state core curriculum, the Singapore framework (below) for problem solving
would be incorporated because it aligns with the Scholar Academy mission and vision.
(www.singaporemath.com) Scholar Academy will review carefully all textbook adoptions using
research-based frameworks.

Explicit instruction is essential to student reading achievement and Scholar Academy will engage
teachers in continual professional learning communities, assessing and applying the strategies
and skills necessary to provide rich reading environments. After a systematic assessment to
determine student strengths and needs is conducted, students will be grouped for efficient
reading instruction across grade levels. Teachers will use guided reading protocols for smallgroup reading instruction designed to provide differentiated instruction that supports students in
developing reading proficiency. Teachers will develop frameworks that allows for the
incorporation of several research-based approaches into a coordinated whole instructional
program. For the student, the guided reading lesson means reading, talking and writing about an
interesting and engaging variety of fiction, nonfiction and informational text. For the teacher,
guided reading means taking the opportunity for careful text selection and applying intentional
and intensive teaching of systems for proficient reading instruction. Teachers will develop
frameworks that allows for the incorporation of several research-based approaches into a
coordinated whole instructional program. Cooperative Learning and Creative Problem Solving
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will be implemented within the reading block. Students will develop oral language through
classroom experiences involving talking and listening as they solve problems, discuss and
interpret written text, and speak and present as a part of cross-curricular assignments and
activities. The Utah State Common Core Language Arts curriculum and standards promote
cross-curricular assignments and activities and Scholar Academy instructional model will
provide students with more opportunities for success utilizing this method of instruction.
D. ASSESSMENT
Scholar Academy will meet all state requirements for assessment. With the adoption of Smarter
Balance the state assessment system will give both formative and summative student
achievement data to the Scholar Academy teachers and administrative team. Analyzing student
achievement data will be an integral part of the professional learning communities both grade
level and vertical teaming. Scholar Academy’s Governing Board recognizes the importance of
reviewing student achievement data regularly and will support the Director in using student
achievement data as one tool in evaluating teacher performance.
CRT: Scholar Academy students in grades 3-6 will take the Utah State Criterion- Reference
Tests (CRT) by grade level. They are grade specific tests and students will take the tests that
correspond to the grade for which they are enrolled.
ACT Explore Test: Students in grade 6 may take the ACT EXPLORE test. The Explore test
helps students identify areas of academic strength and weakness in four areas important for
success in college and the workplace—English, math, reading, and science. The Explore,
curriculum-based test scores show the knowledge and skills that students are likely to have in
each of these areas. The Explore test also includes a career planning component designed to help
students consider possible career options.
Dynamic Indicators of Basic Early Literacy Skills: DIBELS NEXT is a set of measures for
assessing acquisition of early literacy skills from kindergarten through 6th grade developed at the
University of Oregon. Utah currently assesses 1st- 3rd grade reading proficiency with this tool.
DIBELS NEXT will be administered to all Scholar Academy students in grades K-6 who
perform below grade level. Although research on DIBELS supports use for screening and
progress monitoring of reading students, most recently Utah and other states are using the tests as
a formative assessment tool to determine if students are reading at grade level. The research is
not as clear in this area, but Scholar Academy will follow all USOE testing mandates.
Currently the data from the DIBELS test is used to determine the third grade students who are
reading on grade level. (For further information on DIBELS go to http://dibels.org/dibels.html
history or https://dibels.uoregon.edu. For further discussion on its use please review "Best
Practices in Using DIBELS for Formative Assessment and Evaluation" by Ruth Kaminski, Kelli
D. Cummings, Kelly A. Powell-Smith, and Roland H. Good III, which is listed on the DIBELS
website.)
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Progress monitoring is included in research-based reading programs such as Pearson’s Reading
Street. As we select textbooks, one factor to consider in these adoptions will be the programs
progress monitoring tools. Online accessibility, reports and cost will also be factors to consider.
Additional Progress Monitoring: A progress-monitoring tool for math will be selected at Scholar
Academy that aligns to the core curriculum and provides regular feedback to teachers for
instructional and grouping practices. DIBELS CTM Math is one tool currently available that
aligns to the common core and state standards. Selection of a math tool will depend on the
textbook selected and the progress monitoring tools available with the selected publisher.
Over the next two years the Scholar Academy Board will preview texts for all curriculum areas
and adoptions will take place after application approval based on their alignment to our mission
and vision, core beliefs and the Utah State standards.
Scholar Academy will open for the 2014-2015 academic year enrolling students in grades K-6.
All courses are designed to meet AdvancED’s Accreditation Standards (previously known as
Northwest Accreditation Commission) and the state of Utah graduation requirements. Scholar
Academy will align its course work with Tooele School District to allow students a smooth
transition to a secondary school within Tooele School District.
E. SUPPORT FOR STANDARDS AND USE OF DATA
Teachers will align curriculum to the Utah State Core Curriculum Standards and Objectives.
Professional learning communities, grade levels or departments will review data and use
progress monitoring tools like DIBELS Math, DIBELS Next, adopted text formative assessments
and the UTIPS Bank in developing and implementing effective progress monitoring tools.
Professional development and staff meetings will cover implementation of the core. Publishers
and specialists will be asked to work with staff as they implement effective progress monitoring
to assess student progress.
Scholar Academy will use the Data Display provided by The Utah State Office of Education and
at no cost to the school, to disaggregate and manipulate data to make placement decisions and
assess student proficiency on the state standards and objectives. The Director will be responsible
to complete an annual report to the public concerning Scholar Academy student progress. This
data is also the key to leveling elementary students in literacy and math. End of level
assessments, state assessment data and teacher recommendation are three measured that may be
used when placing students into instructional groups.
The Director and Curriculum Specialist will be responsible for the selection and implementation
of curriculum, state testing, data collection and progress monitoring. Together they will have the
necessary qualifications for exceptional implementation of and training in assessment and data
analysis. Their qualifications are outlined in Section 15. The Leadership Team, including lead
teachers, curriculum specialist, and Director will assist in the selection process of approved
textbooks or new curriculum. The technology specialist, special education director, and school
counselor will be active participants as curriculum alignment; progress monitoring and core
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curriculum decisions are made. Teacher training will be given in the following and other areas as
identified through teacher input, student outcomes, and assessment changes.
 USOE data display
 Curriculum based assessments
 SIS (student information system)
 Data analysis
 Instructional strategies and adjustments in instruction based on individual and classroom
student data
Parent Training will be offered to assist parents in interpreting student data and accessing online
performance reviews such as the USOE Data Display.
Academic achievement is a priority for the Scholar Academy Board of Directors. Regular reports
on academic achievement will be presented to the Board. Annual achievement goals will be set
by the Director in conjunction with the Board based on benchmark data, CRT results, and
achievement scores from surrounding schools.
Indicator - Student achievement level
Measure

Metric

Board Goal

Progress score on UPASS

Attainment of minimum status
composite score (school wide) on
UPASS

200

Proficiency levels on Third Grade
Reading Assessment

Proficiency score on DIBELS
Next or other equivalent state
mandated assessment.

82% Proficiency

Proficiency level on Science

Percentage of students scoring
minimum Science (grades 4-6)
proficiency on state required
assessments. Disaggregated
groups such as Special Education,
ELL, and Economically
Disadvantaged will set a baseline
in year one and appropriate goals
will be set.

80% Proficiency

Proficiency levels on Language
Arts

Percentage of students scoring
minimum Language Arts
proficiency on CRT’s or state
required assessments.
Disaggregated groups such as
Special Education, ELL, and
Economically Disadvantaged will
set a baseline in year one and
appropriate goals will be set.

83% Proficiency
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Proficiency levels on
Mathematics
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Percentage of students scoring
minimum Mathematics
proficiency on CRT’s or state
required assessments.
Disaggregated groups such as
Special Education, ELL, and
Economically Disadvantaged will
set a baseline in year one and
appropriate goals will be set.

78% Proficiency
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SECTION 10 – School Closure Plan
SECTION 10 – SCHOOL CLOSURE PLAN
Although the closure of Scholar Academy is unlikely, the Board recognizes the importance of
establishing in advance adequate plans for dealing with such a significant event. School closure
could result from either the Board’s decision to close the school or from a closure mandated by
the State Charter School Board. The Board has considered what will be required to fulfill our
responsibility with a coherent school closure plan, whether voluntary or involuntary. This would
include the collection of data and information; explicit communication with students, parents,
and school staff through e-mail, mail, telephone calls and public meetings. We will focus on the
importance of the transition period that is necessary in concluding Scholar Academy’s business
affairs. The school’s closure plan will comply with Utah Code § 53A-1a-510.5 and other
applicable law and will ensure that the school’s financial, legal, and reporting obligations are
satisfied.
The Scholar Academy Board realizes the political and emotional factors that are involved in the
school’s closing. Closure of Scholar Academy would have an enormous impact on the lives of
hundreds of individuals, principally students, employees and their families. The Board will strive
to establish and adhere to an orderly school closure plan in order to assist all stakeholders
through this difficult process.
A. IDENTIFICATION OF MISSED TARGETS
Both Scholar Academy’s charter application and the charter school agreement that the school
will enter into with the state if the charter is approved contain goals that specify key performance
indicators and goals in the areas of achievement, attendance and performance. Although Utah
charter schools are generally successful, some schools experience problems with finance,
governance, academics and other operational factors. The Scholar Academy Board will review
and reassess goals annually, which will include monitoring and reporting on key areas
throughout the year in each of the areas listed in the chart below. This will ensure that the
Scholar Academy Board is accountable to the various stakeholders and address problem areas in
their infancy.
Annual Goal

Responsible Individual

Frequency of Review

Student Achievement
Board Performance &
Stewardship
Financial Performance &
Sustainability
Student Attendance & Reenrollment

Administrator

Quarterly

Board Chair

Semi-Annually

Treasurer

Quarterly

Administrator

Quarterly

Report Findings To

Board of Directors

Each responsible individual will review Scholar Academy’s progress and will regularly report
back to the Board. The Board will evaluate the information from these expected reports with a
comprehensive annual review of Scholar Academy’s goals in an effort to, among other things,
identify and remedy potential problems before they get out of control.
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The Board also recognizes its responsibility to notify the State Charter School Board, in advance
of any potential missed targets included in the state reviews.
Developing Closure Plan, Assembling Closure Team and Monitoring Implementation
The Board will first determine how often it needs to meet in order to ensure efficient conclusion
of the school’s affairs. The Board anticipates that the closure process will be extremely time
consuming and labor intensive and will therefore convene as often as necessary to establish a
timeline and closing plan for the school. The purpose of these Board meetings will be to develop
a plan to address the following issues:


Comply with Notice Requirements

The Board will consider what notifications have been sent and what notifications need to be sent
and prepare a communication plan to ensure that school stakeholders receive adequate notice and
all necessary information regarding the school’s closure. The Board will ensure that all notice
requirements are satisfied.


Financial Review

The Board will review the school’s budget and evaluate the school’s financial position and
necessary budget amendments. The Board will ensure that adequate funding exists for ongoing
operational expenses related to the winding up of the school.


Establish Closure Team

The Board will act promptly to establish a closure team with which the Board will work to
develop an official “Closure Plan”. The Board will identify the roles that need to be filled and
assign individuals to those posts. The Board will promptly submit the Closure Plan to the Utah
State Charter School Board as required by Utah Code § 53A-1a-510.5(3)(a).


Meet with School Staff and Faculty

The Board and members of the closure team, as appropriate, will meet periodically with faculty
and staff to discuss the reasons the school is closing, discuss how the school will maintain
continuity of instruction, describe the plan for students and student records, share timelines for
closure, provide updates on the progress of the closure plan, discuss what support is available for
employees, and provide informational updates.


Team

The school closure team would consist of individuals with backgrounds in education and school
administration, accounting and finance, general secretarial duties, and law. The Board will
consider the team members’ areas of expertise as well as the school’s likely needs and will select
one individual to serve as chairman of the team.

Scholar Academy - 2014-2015

Page 100 of 211

The team’s primary responsibilities will include, but not be limited to, the following:
 Develop a formal detailed school closure plan for submission to the Utah State
Charter School Board as required by Utah Code § 53A-1a-510.5(3)(a). The Board
anticipates four primary categories of duties in the dissolution process: (1) developing
the closure plan; (2) managing governance and operational matters; (3) managing
school finances; and (4) managing school reporting;
 Oversee and/or assist with the completion of the initial financial audit and the closing
audit outlined in Utah Code § 53A-1a-510.5(3)(e) and (7) respectively;
 Provide a comprehensive fixed asset schedule and identify/inventory all assets as
described below;
 Provide for the maintenance and protection of student files and school business
records;
 Staff and maintain a base of operation throughout the school closing period that will
include an office, hours of operation, and phone/messaging service as required by
Utah Code § 53A-1a-510.5(3)(c);
 Maintain insurance coverage throughout the transition process or as directed by the
State Charter School Board as required by Utah Code § 53A-1a-510.5(3)(d); and
 Take reasonable precautions to protect school property from theft, misappropriation,
and deterioration as required by Utah Code § 53A-1a-510.5(3)(h) and 34 CFR 80.32.
The Board will appoint one or more of the individuals on the team as records custodian(s) to
manage the school’s records as required by Utah Code § 53A-1a-510.5(b). For example, the
Director may be appointed as custodian over student files and employee records, and a qualified
accountant may be appointed custodian of financial and business records.
The Board will determine when the steps of the closure plan have been accomplished such that
formal corporate dissolution may take place.


Notice

If early identification and remedial action do not resolve some major operational deficiency and
either the Board decides to close the school or the State Charter School Board mandates school
closure, the Board will provide written notice of the decision to the following, as applicable: the
State Charter School Board, the State Board of Education, parents of students, school employees,
the school’s creditors, and the school district (Utah Code § 53A-1a-510.5(2)(a)). Written notice
will be given as soon as possible following the decision and contain, at minimum, the required
elements found in Utah Code § 53A-1a-510.5(2)(b), including the proposed date of the school
closure, the school’s plan to help students identify and transition to a new school, and contact
information for the school during the transition.
B. STUDENT TRANSITION ASSISTANCE
The Board will select closure team members to manage and ensure support for students and
transitioning student records. Student transition assistance will include providing all parents with
key transitional information along with the information required in Utah Code § 53A-1a510.5(2)(b). Notices will include contact information for team members who can answer
questions about school closure and student transition, assist students in identifying and selecting
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a new school—including assistance identifying other charter schools as well as neighborhood
district schools, explain the process for accessing and transferring student records, and respond
to other general questions. Resources and information for students and parents will also be
placed on the school’s website and updated regularly. The school will identify families that lack
Internet access during the school’s registration process, and closure information and updates will
be mailed to those families. The individual overseeing notification will maintain and update the
mailing list of these families, update information for parents and students on the school’s
website, and effectively communicate with parents regarding the issues facing students and their
families. In addition, the individual(s) will be charged with sending all student records to the
receiving school upon request. This individual will maintain a list of all students whose records
have not been transferred. The Board may assign this individual(s) to establish a follow up
procedure to determine where each student enrolled at the time of closing and where they will
continue their education. This will help ensure that all of the school’s students are enrolled in a
new school in a timely manner.
C. EMPLOYEE TRANSITION ASSISTANCE
A team member will also be assigned to manage transition issues for employees. The Board will
ensure that employees receive appropriate notice of the closure plan. The assigned team member
will also be responsible for providing employees with notice of their last day of employment, the
date of termination of benefits and associated rights such as COBRA benefits, and employees’
eligibility for additional benefits or support. The Board will attempt to minimize the negative
impact associated with losing employment by notifying employees as soon as possible and
cooperating to the greatest extent possible with employees’ efforts to secure new employment by
responding to reference requests, etc.
D. RECORDS MAINTENANCE AND IDENTIFICATION, DISTRIBUTION, AND/OR
DISPOSAL OF ASSETS
The Board will identify the individual(s) responsible for preparing, in accordance with Utah
Code § 53A-1a-517, a comprehensive fixed asset schedule within 14 days of the decision to
close the school. The school’s assets will be inventoried, and the schedule will note which assets
are loaned to the school, encumbered by terms of contingent gift, grant, donation, or security
interest, or purchased with federal funds. The responsible individual(s) will update the asset
schedule quarterly until the school’s dissolution complete.
Assets that are held subject to written conditions or limitations will be disposed of in accordance
with applicable codes, rules, conditions or limitations. Throughout the dissolution process, the
Board will ensure that the school’s assets are protected against theft, misappropriation, and
deterioration. Assets that are not held subject to rules, conditions, or limitations will be
liquidated in a manner to ensure the highest possible price, whether by auction or otherwise. All
sales transactions will be properly documented in order to account for the disposition of the
school’s assets. In accordance with Utah Code § 53A-1a-510.5(4), proceeds from the sale of the
school’s assets will be used to satisfy or discharge the school’s liabilities and obligations. Any
remaining assets will be distributed for an exempt purpose to the Utah State Charter School
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Board in accordance with the restrictions contained Section 501(c)(3) of the Internal Revenue
Code.
The responsible individual(s) will ensure that assets covered under 34 CFR 80.32, will be
managed and disposed of in accordance with applicable federal rules or other applicable
restrictions (see 34 CFR 80.32(d) and 34 CFR 80.32(e)). In addition, all the school’s business
records and records relating to federal grants will be kept in accordance with 34 CFR 80.42 as
applicable.
The responsible individual(s) will provide the Board with a list of business entities that have a
contractual relationship with the school (Utah Code § 53A-1a-510.5(5)). After review of each
contractual relationship, the Board will determine the appropriate method and time frame for
terminating these relationships, including determining which relationships need to be maintained
throughout the school’s closure plan.
E. REPORTS
The Board will submit all documentation required by the Utah State Charter School Board
throughout the closure process, including documentation that verifies its compliance with
procedural requirements and proper management of financial issues related to the school closure.
Additionally, the Board agrees to conduct a final financial audit subsequent to the formal and
final corporate dissolution.
One or more members of the transition team will be responsible for ensuring that all required
reports continue to be prepared and submitted throughout the closure process. The preparation of
reports will likely require expertise in both school administration and finance. The Board
therefore anticipates assigning the team member responsible for school operations and the team
member responsible for financial matters to work together, as necessary, to ensure timely and
accurate submissions.
F. FINANCIAL RESERVES
Funding for the projected expenses associated with the school’s closure plan will be taken from
the school’s budgeted reserves in the amount of $101,126 identified as “Necessary Closure
Fund” and in the school’s budget as described in Section 6: Detailed Business Plan.
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SECTION 11 – Dismissal Procedures
11 – DISMISSAL PROCEDURES
A. DISMISSAL and B. SUSPENSION/EXPULSION
SECTION

Due Process for Suspension and Expulsion
The purpose of discipline procedures is to ensure that students receive procedural due process as
required by the U.S. Constitution. Students will be given notice of the charges against him/her
and a fair opportunity to be heard as set forth below.
Due Process for Suspensions of Ten (10) Days or Less
The following procedure shall apply to all students facing suspension of ten (10) school days or
less:
The Director shall notify the student’s custodial parent or guardian of the following without
delay: that the student has been suspended, the grounds for the suspension, the period of time for
which the student is suspended, and the time and place for the parent or guardian to meet with the
Director to review the suspension.
The Director shall also notify the non-custodial parent, if requested in writing, of the suspension.
However, this requirement does not apply to the portion of school records which would disclose
any information protected under a court order. The custodial parent is responsible to provide the
school a certified copy of any applicable court order under.
The Director shall document the charges, evidence, and action taken.
The student shall be requested to present his/her version of the incident in writing. Students with
disabilities or young students who are unable to write their own statements shall be accommodated
through the use of tape recorder, scribe, etc.
If the student denies the charges, the student shall be provided with an explanation of the
evidence and an opportunity to present his/her version of the incident to the Director.
In general, the notice and informal conference shall precede the student's removal from the
school.
If, in the judgment of the Director, notice is not possible because the student poses a danger to a
person or property or an ongoing threat of disrupting the academic process, he/she may be
removed immediately. However, in such cases, the necessary notice and hearing shall follow as
soon as possible.
Due Process for Suspensions of More than Ten (10) Days and Expulsions
If the Director believes that a student should be suspended for more than ten (10) days or
expelled, the Director may make the initial decision and shall meet with the student’s parent or
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guardian to discuss the charges against the student and the proposed discipline within five (5)
school days after the suspension or expulsion began.
Notice to Student and Parent/Guardian
During the meeting, the Director shall provide the student’s parent or guardian with written
notice that includes all of the following elements (or, if the student’s parent or guardian refuses to
meet, the Director shall send the notice by certified mail, return receipt requested, to the student's
parent or legal guardian within ten (10) school days after the suspension or expulsion began):
a.
a description of the alleged violation(s) or reason(s) giving rise to disciplinary
action;
b.

the penalty being imposed (duration of suspension or expulsion);

c.
a statement that a due process hearing may be requested by providing the Director
with written notice within ten (10) school days of the parent or guardian’s receipt of the
notice;
d.
a statement that, if a due process hearing is requested, the Board, even though less than
a quorum, will conduct the hearing;
e.
a statement that the suspension or expulsion is taking effect immediately and will
continue for the stated period unless a due process hearing is requested in a timely manner
and the Board determines otherwise;
f.

the mailing date of the notice;

g.
a statement that, if a hearing is not requested within ten (10) school days after receipt
of the notice, the Director’s decision to suspend or expel the student will be final, and the
parent's right to oppose the decision will be waived.
Hearing Procedures
If a Due Process Hearing is requested in response to the notice sent pursuant to this policy, the
following procedures shall apply:
a. After receipt of the request, the school shall schedule a hearing as soon as possible but
not later than ten (10) school days following receipt of the request unless the student’s
parent or guardian agrees otherwise.
b. A written Hearing Notice shall be sent to the parent or guardian informing the parent or
guardian that the Due Process Hearing will be conducted before the Board and of the
following information:
 The date, place, and time of the hearing;
 The circumstances, evidence, and issues to be discussed at the hearing;
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The right of all parties to cross-examine witnesses subject to the board chairman’s
determination that this right should be limited to protect student witnesses from
retaliation, ostracism or reprisal; and
The right of all parties to examine all relevant records.

c. The Board shall conduct the Due Process Hearing on the record and shall:
 Ensure that a written record of the Hearing is made, a copy of which shall be
provided to all parties upon request, with the cost borne by the school;
 Consider all relevant evidence presented at the Hearing;
 Allow the right to cross-examination of witnesses, unless the Board chairman
determines that this right should be limited to protect student witnesses from
ostracism, retaliation or reprisal;
 Allow all parties a fair opportunity to present relevant evidence; and
 Issue a written decision including findings of fact and conclusions.
Hearing Rules
Formal Rules of Evidence do not apply to the Due Process Hearing, and no discovery is
permitted. However, the following rules will apply:
 Parties may have access to information contained in the school’s files to the extent
permitted by law;
 Hearings shall be closed to the press and the public;
 Documents, testimony, or other evidence submitted by the parties after the hearing will
not be considered by the board; and
 The board may excuse witnesses or parties or suspend or terminate a hearing if persons
involved in the hearing are abusive, disorderly, disruptive, or if they refuse to abide by the
rules and orders of the board.
A proposed Suspension and Expulsion Policy is included as Attachment D. The policy includes
thorough due process procedures for both general education students as well as students with
disabilities. The discipline provisions for students with disabilities comply with IDEA 2004 and
Utah special education rules.
Discipline Procedures for Students with Disabilities
Scholar Academy is committed to complying with the requirements of IDEA and Section 504 of
the Rehabilitation Act when administering discipline to students with disabilities. Disciplinary
procedures that satisfy the legal requirements for these situations are discussed below.
Short Term Suspensions (No Change of Placement)
The Director may suspend a student with disabilities for not more than ten (10) consecutive
school days and may suspend the student for not more than ten (10) total school days in that
same school year for separate incidents of misconduct as long as those removals do not
constitute a pattern resulting in a change of placement. The school is not required to provide
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services during these periods of removal of ten (10) days cumulative or less if services are not
provided to a student without disabilities who has been suspended.
Change of Placement
A “change of placement” of a student with a disability occurs if (a) the removal is for more than
ten (10) consecutive school days or (b) the student is subjected to a series of removals that
constitute a pattern because they total more than ten (10) school days in a school year or because
of factors such as the length of each removal, the total amount of time the student is removed,
and the proximity of the removals to one another. Before the school imposes any long-term
disciplinary action or change of placement, the school will follow procedures contained in the
Utah State Board of Education Special Education Rules, including prior written notice to parents
or guardians regarding their procedural due process rights.
Change of Placement Procedures
If a student with a disability under IDEA has been removed from his or her current placement for
more than ten (10) school days in the same school year, for the remainder of the removals, the
school will provide services to the extent necessary to enable the student to progress in the
general curriculum and appropriately advance toward achieving the goals set out in the student's
IEP. School personnel will coordinate with the student's special education teacher to determine
the extent to which services are necessary to enable the student to appropriately progress in the
general curriculum and advance toward achieving the goals set out in the student's IEP.
A student's IEP team may order a change in placement of a student with a disability to an
appropriate interim alternative educational setting for the same amount of time that a student
without a disability would be subject to discipline, but for not more than forty-five (45) days, if:
 The student carries a weapon to school or to a school-sponsored activity;
 The student knowingly possesses or uses illegal drugs or sells or solicits the sale of a
controlled substance while at school or a school-sponsored activity; or
 Has inflicted serious bodily injury upon another person while at school, on school
premises, or at a school-sponsored activity.
Parental Notice
As soon as school officials make a decision to remove a student with a disability from his/her
current placement for more than ten (10) school days, the student's parents must be notified of
that decision and must be provided notice of all procedural safeguards outlined by law and
school policy.
Manifestation Determinations
When a decision is made to remove the student from the current placement, the school must
conduct a review of the relationship between the student's disability and the behavior subject to
the disciplinary action. The review must be completed immediately, if possible, but in no case
later than ten (10) school days after the date on which the change of placement decision is made.
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The manifestation review must be conducted by the student's IEP team and other qualified
school personnel.
In conducting the manifestation review, the IEP team may determine that the student’s behavior
was not a manifestation of student's disability only if the team:
 First considers, in terms of behavior subject to disciplinary action, all relevant
information, including:
o Evaluation and diagnostic results, including the results or other relevant
information supplied by the parents of the student;
o Observations of the student; and
o The student's IEP and placement; and
 Then determines whether:
o The conduct in question was caused by or had a direct and substantial
relationship to the child’s disability; or
o The conduct in question was the direct result of the school’s failure to
implement the student’s IEP.
If the IEP team determines that either of the standards above was met, the behavior must be
considered a manifestation of the student's disability.
If the manifestation review results in a determination that the behavior of a student with a
disability was a manifestation of the student's disability, the student must remain in or be
returned to the prior placement.
If the manifestation review results in a determination that the behavior of a student with a
disability was not a manifestation of the student's disability, the relevant disciplinary procedures
applicable to students without disabilities may be applied in the same manner in which they
would be applied to students without disabilities, except that a free appropriate public education
must still be made available to the student if the student is suspended or expelled from school.
When a determination is made that the conduct of a 504 or ADA student (but not a student who
is disabled under IDEA) is not a manifestation of the student's disability, the student shall be
subject to the same disciplinary consequences as regular education students, up to and including
expulsion from school without educational services. (See OSEP memorandum of April 26, 1995.)
Change of Placement Due to Student's Serious Misconduct
School officials may request an expedited due process hearing in order to change the placement
of a student with a disability to an appropriate interim alternative educational setting,
recommended by the student's IEP team, for not more than forty-five (45) days. A hearing officer
may order such a change, if he/she:
1. Determines that school officials have demonstrated by substantial evidence that
maintaining the current placement of a student is substantially likely to result in injury to
the student or others;
2. Considers the appropriateness of the student's current placement;
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3. Considers whether school officials have made reasonable efforts to minimize the risk of
harm in the student's current placement, including the use of supplementary aids and
services; and
4. Determines that the interim alternative educational setting being recommended by school
officials:
 has been selected so as to enable the student to continue to progress in the general
curriculum, even though he or she is in another setting, and to continue to receive
those services and modifications, including those described in the student's
current IEP, that will enable the student to meet the goals set out in that IEP; and
 includes services and modifications designed to address the behavior at issue so
that it does not recur.
Functional Behavioral Assessments
If school officials have not conducted a functional behavioral assessment and implemented a
behavioral intervention plan for the student before the behavior that results in a removal from
school for longer than ten (10) school days or a change of placement to an interim alternative
educational setting, school officials shall convene an IEP meeting to develop a functional
behavioral assessment plan and appropriate behavioral interventions to address that behavior
(behavioral intervention plan).
If the student already has a behavioral intervention plan, the IEP team shall review the plan and
modify it, as necessary, to address the behavior.
Placement During Appeals and Stay Put
If a parent requests a due process hearing to challenge the interim alternative educational setting
or the manifestation determination, the student must remain subject to the disciplinary action
pending the decision of the hearing officer or until the expiration of the forty-five (45) day
period, whichever occurs first, unless the parent and school officials agree otherwise.
If a student is placed in an interim alternative educational setting and school personnel propose
to change the student's placement after expiration of the interim alternative placement, during the
pendency of any proceeding to challenge the proposed change in placement the student must
remain in the current placement (the student's placement prior to the interim alternative
education setting), unless school officials succeed in getting an order through an expedited
hearing.
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SECTION 12 – Complaints
SECTION 12 - COMPLAINTS
A. POLICY and B. TIMEFRAME
Scholar Academy places high value on courtesy, respect and responsibility. Scholar Academy
believes that both positive and negative feedback is important to the school. Both types of
feedback can help ensure that fair and equitable policies and procedures are in place, that school
employees are performing their jobs, and that the school is functioning properly. The school will
make a serious effort to collect, analyze, and respond to feedback from all stakeholders.
In order to obtain feedback, we encourage parents/guardians and staff to develop open and
respectful lines of communication with each other for the benefit of the school’s students.
However, we acknowledge that difficult situations will occasionally arise. If a parent/guardian,
student, staff member or other individual or group is not satisfied with a decision, policy or act or
believes that Scholar Academy has violated or is violating any rule or regulation, they may take
the steps outlined in the sample Complaint Policy included as Attachment E.
Individuals with Disabilities Education Act (“IDEA”) Complaint Procedure
This section of Scholar Academy’s complaint procedure is intended to ensure compliance with
IDEA. Scholar Academy understands that students with disabilities and their parents/guardians,
retain all rights under Part B of IDEA, Utah Code §§ 53A-15-301 through 53A-15-305, and
other applicable regulations.
IDEA Policy
Scholar Academy recognizes the importance of adhering to the necessary and proper procedures
of resolving complaints that allege violations of Part B of IDEA, State Rules, or other applicable
laws protecting disabled individuals. Scholar Academy will follow IDEA State regulations as
stated in USOE Special Education and Guidelines and any other state rules protecting the rights
of students with disabilities.
The USOE has adopted procedures for resolving complaints under Part B of the IDEA. All
complaints must be in writing to the Director with a copy of the written complaint to the State
Director of Special Education. The written complaint must include both a statement of the
violation based on facts that have occurred not more than one (1) year prior to the date of the
complaint when received by Scholar Academy and the signature and contact information of the
complainant. An exception to this rule may exist because the violation is continuing or the
complainant is requesting compensatory services for a violation that occurred not more than two
years prior to the date the complaint is received by the school.
Scholar Academy will resolve the complaint within 30 calendar days (with a ten (10) calendar
days extension in case of exceptional circumstances).
The school has incorporated two sections regarding complaints from the USOE-recommended
template for charter schools to use in writing their Special Education Policies and Procedures.
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Scholar Academy will use this template in writing the school’s Special Education Policy and
Procedure Manual.
D.

Procedural Safeguards Notice.

A copy of the Procedural Safeguards is given to the parent once a
year at the annual IEP review, except that a copy also is given to
the parent upon initial referral or parental request for evaluation,
upon receipt of the first State complaint or due process complaint
in that school year, and upon request by the parent at any time. X
Charter School uses the USOE Procedural Safeguards Notice that
is posted on the USOE website, www.schools.utah.gov. the special
education teacher/case manager provides a brief explanation of the
main provisions of the Procedural Safeguards to the parents at
consent for evaluation, eligibility determination, and annual IEP
meetings.
This notice contains an explanation of the procedural safeguards
related to independent educational evaluations, written prior
notice, parental consent, access to educational records, opportunity
to present and resolve complaints through State complaint or due
process complaint procedures, opportunity for the Charter School
to resolve the complaint, availability of mediation, student’s
placement during pendency of hearings, procedures for students
placed in an interim alternative educational setting, requirements
for unilateral placement of student in private schools at public
expense, hearings on due process complaints, civil actions,
attorney’s fees. This notice is in language understandable to the
parents.
F.

Dispute Resolution.

Scholar Academy follows the Dispute Resolution requirements of
the USBE SER described in IV.G-U as written. These include the
procedures for State Complaints, Mediation, Due Process
Complaints, Resolution Process, Due Process Hearings, Civil
Actions, Attorney’s Fees, and Student’s Status during Proceedings.
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SECTION 13 – Parental Involvement
SECTION 13 – PARENTAL INVOLVEMENT
A. OPPORTUNITIES
Scholar Academy believes that parental involvement in the school will have a direct and
significant positive influence on students’ education and that it will help create a positive and
welcoming environment. Scholar Academy offers three primary avenues for parent involvement
in the school: (1) through the governance structure, (2) through volunteer activities and ad hoc
committees, and (3) through the daily involvement of parents monitoring their children's
academic progress.
The Board expects the Director to involve parents in school management matters in a productive
manner. This can take place through committee meetings, surveys, and focus groups. As a
charter school, parents should be influential in the management of Scholar Academy and are
encouraged to provide information and feedback to the Director in a professional manner. Since
the tone of public discussions with administration and the Board sets an example for the school’s
students, all members of the school committee are expected to remain professional and
respectful. Additionally, parents should recognize that when making decisions the Director must
take into consideration the views of the entire school community and not just the most vocal.
Parents’ Access to and Membership on the Board of Directors
As stated in the bylaws, Scholar Academy’s Board will consist of at least one parent of children
who currently attend the school. As Board vacancies arise, the Board will notify and solicit
nominations and applications of candidates from the school community. The PTO President will
give regular reports to the Scholar Academy Governing Board.
B. NOTIFICATION
The Board will notify the school community of Board meetings via e-mail, on the school’s
website, and through agendas posted at the school building. Parents, teachers, students and
members of the community are welcome to attend Board meetings and voice their opinions.
Families may e-mail comments or concerns to the Board and may contact individual Board
members to discuss school issues.
C. VOLUNTEERING
Parent Volunteer Service and Committees
Parental involvement manifests itself at the highest level in volunteering, when parents meet the
request for 30 hours of volunteer service each year. Parents are encouraged to accept positions or
assignments from the Director, PTO Board or community council. Parents may also volunteer or
be asked to establish committees under these organizations to enrich the life of the school.
Committees will assist in coordinating the activity of parent volunteers in the school and will
assist with other school functions such as fundraising, school events, student recognition, and
student clubs and activities such as problem solving competitions or teamwork, service learning,
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and others. The activities of committees will encompass duties that take place both during school
hours and the evenings so that all parents have opportunities to participate.
The PTO and the Director will solicit input from parents regarding what volunteer services they
can offer to the school and will ensure that parents are informed of the numerous volunteer
activities available in the school. Teachers will be instructed to let parents of their students know
what volunteer assistance would be helpful to them.
At least two room parents will be secured for each class in the school as liaisons between the
classroom teacher and other parents.
Additionally, the school’s community council or TRUST Lands committee will also provide a
meaningful way for parents to participate with the Director and provide valuable input on the
school’s management.
Supporting Children’s Academic Endeavors
Scholar Academy will communicate with parents openly and frequently about their children's
progress but will also keep them informed about the school as a whole during open houses,
orientations, and back-to-school nights. Parents will be asked to give their view of their child's
academic progress and the school’s progress through annual surveys, to be developed by a joint
parent-teacher committee. Parents who do not choose to submit answers to the online survey
may be offered the opportunity to have a parent leader contact them for their input.
Parents will be involved in the school on a daily basis by supporting their children's academic
endeavors. For example, they may be requested to initial their children's homework assignments
to ensure the timely completion of homework. Scholar Academy will foster parental involvement
by providing materials and training and using technology, as appropriate, to help parents work
with their students to improve their children’s academic achievement. Planned activities like
math and science nights will teach parents how to help their children at home. The school will
provide reasonable parent access to teachers. Parents may volunteer and participate in their
student’s class and observe classroom activities by arranging time with the classroom teacher.
Scholar Academy will inform parents about student progress by providing parents with term
report cards and an individual report about the progress of their child on state assessments. The
school will also notify parents when their child has been assigned or has been taught for more
than four consecutive weeks by a teacher who is not highly qualified. When requested, Scholar
Academy will provide the professional qualifications of the student's classroom teachers and
paraprofessionals to the parent.
Sharing Knowledge and Expertise
Scholar Academy recognizes that our parents will embody a great resource of knowledge and
experience that can be extremely valuable to the school and that can be tapped in order to benefit
the school’s students. Parents with applicable experience or expertise may be invited to
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participate in presentations on topics that align with curriculum objectives, in “virtual fieldtrips,”
or in other special events or presentations.
Student Award Celebrations
The administration will establish a means of regularly recognizing student achievement. Parents
will be invited to the school for presentations associated with those awards.
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SECTION 14 – Employees
SECTION 14 - EMPLOYEES
A. ADMINISTRATORS
The School Will Hire Qualified Administrators, Teachers and Paraprofessionals.
Hiring an Outstanding School Leader
Effective Leadership has a profound Effect on Student Learning. (Wallace Institute 2004, John
Goodlad 1984, 1990 and 1994) The Scholar Academy Board will hire a school leader who has
demonstrated outstanding leadership ability. The Director must have the skills and character to
lead, including strong communication skills, teamwork, analytical, organizational, technological
and interpersonal skills. The Scholar Academy Board realizes that in today’s global economy a
school leader must not only possess background knowledge in school organization, general
curriculum, and leadership skills, but must assist staff in developing student abstract skills such
as higher order thinking, critical thinking and problem solving and accessing skills in a
technological world. The Board expects the school Director to develop practices that focus the
school community on student success. The Seven Habits philosophy (The Leader in Me, Covey,
2008) or a similar leadership model will be adopted by the Director and staff once the school is
open. The culture of the school is impacted dramatically by the attitude and influence of the
school leader. The Scholar Academy Director will be expected to cultivate a community of
collaboration.
The Director will be responsible to promote the effective involvement of parents and community.
The Director will establish vehicles of communication between the school and parents including
parent-teacher conferences, school and teacher websites, newsletters, meeting announcements,
focus groups and other protocols that establish staff reporting of student behavior and progress to
parents. The Director will work with the PTO Board and president on school events and the use
of parent volunteers. The Leadership Team, under the direction of the Director, will establish
procedures that affect the school environment and coordinate various group functions in the
school where parents and staff work together. The Director will establish a yearly calendar and
work closely with the Board and PTO President to establish an organized monthly calendar.
Director Qualifications
As Scholar Academy’s educational leader and the individual responsible for the school’s day-today operation, the Director will be key to the school’s success.
The Director must have a strong commitment to Scholar Academy’s mission and focus because
he or she will be held accountable for achieving that mission.
The Director must have effective leadership skills both with the school’s faculty and staff in
order to create a working environment where the talents of our educators can shine and produce
great learning results as well as with the school’s students in order to create an effective learning
environment where students are challenged and motivated to grow and develop as lifelong
learners.
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The Director will need to be able to implement the Board’s policies and develop effective
procedures for the various aspects of the school’s operations.
Scholar Academy will seek the following preferred qualifications when hiring a Director:
 Utah Administration Certification and/or Master’s Degree or higher in Education
 Experience successfully leading a new charter school and/or multiple years of
administrative experience
 Skills, Abilities and Knowledge:
 Commitment to the mission, values, and goals of Scholar Academy
 Effective communication and relationship-building skills in order to work with key
stakeholders, including Utah State Office of Education, Utah State Charter School Board,
Scholar Academy Board of Directors, parents, parent committees, students, and the local
community
 Ability to form productive relationships with students, families, and staff
 Ability to create fairly and effectively administer discipline and create a respectful
learning environment among students
 Ability to foster teamwork among the faculty and staff
 Effective human resource skills
 Experience successfully hiring and managing staff
 Experience successfully supervising and evaluating staff
 Experience successfully motivating, rewarding, and providing targeted feedback and
professional development
 Strong work ethic
 Experience administering a budget to promote a school vision
 Understanding of Federal Elementary and Secondary Education Act (ESEA)
requirements
 Understanding of Utah State Core Curriculum requirements
 Understanding of Utah charter school and public education laws
 Understanding of federal special education laws
 Understanding of budget management
 Understanding of implementation of standards-based curriculum
 Understanding of Assessment
Assistant Director Qualifications
An Assistant Director may be added during operational year 3 and will work closely with and
provide essential support and assistance to the Director. To be successful in this role, the
Assistant Director will need to be able to take direction from and work effectively under the
Director as well as take initiative and display strong leadership skills.
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Scholar Academy will seek the following preferred qualifications when hiring an Assistant
Director:
 Masters Degree or higher in education and/or at least three years administrative
experience;
 Skills, Abilities and Knowledge:
 Commitment to the mission, values, and goals of Scholar Academy
 Ability to form productive relationships with students, families, and staff
 Effective human resource skills:
 Ability to successfully manage staff
 Ability to evaluate staff
 Ability to motivate, reward, and provide targeted feedback and professional development
 Strong work ethic
 Effective communication and interpersonal skills
 Ability to foster teamwork among the staff and lead in a collaborative school
environment
Curriculum Specialist Qualifications
The Curriculum Specialist will work under the direction of the Director and the Assistant
Director, when hired. The Curriculum Specialist must have a broad knowledge of the principles
and practices of school administration and of current educational trends in curriculum and
instruction; comprehensive knowledge of the methods, materials, procedures and practices of the
selection, development and implementation of curriculum as well as of student assessment;
ability to establish and maintain effective working relationships with staff and other members of
the school community; and the ability to communicate effectively, both orally and in writing.
B. TEACHERS
The Board delegates to the Director the responsibility to recruit and hire teachers that are able to
produce the learning goals established by the Board. Scholar Academy will follow applicable
standards established by the Utah State Office of Education. All of the school’s teachers,
paraprofessionals, aides and substitutes will be held to the appropriate standards for their
positions. All Scholar Academy teachers will have received a bachelor's degree at an approved
higher education institution and will hold an appropriate license with areas of concentration and
endorsements as approved by the Utah State Office of Education (See R277-510, R277-520, and
R277-524) or shall be on track to complete the Alternative Route to Licensure as provided in
Rule R277-503.
Teachers will be licensed as follows:
 Early childhood educators (grades K-3):
o Valid level 1, 2, or 3 license
o Early childhood or elementary (grades K-6) license area of concentration
 Elementary teachers (grades 1-6):
o Valid level 1, 2, or 3 license
o Elementary license area of concentration
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Scholar Academy teachers who work in NCLB core academic subject assignments will
meet the following qualifications to be Highly Qualified:
 Grades K-3:
 A bachelor's degree; and
 An educator license with an early childhood area of concentration; and
 A passing score at the level designated by the usoe on a board-approved
subject area test
 Grades 1-6:
 A bachelor's degree; and
 An educator license with an elementary area of concentration; and
 A passing score at the level designated by the usoe on a board-approved
subject area test
Special Education Teachers (grades K-6) will be Highly Qualified. They will meet the
following requirements:
 A bachelor's degree; and
 An educator license with a special education area of concentration; and
 Any one of the following in the assignment content area:
 A passing score on a board-approved elementary content test; or
 A university major degree, masters degree, doctoral degree, or national
board certification and an endorsement in the content area; or
 A passing score at the level designated by the usoe on a board-approved
subject area test and an endorsement in the content area.

Teachers who work with students with disabilities will also meet the qualifications as outlined in
IDEA 2004 in addition to the qualifications outlined in NCLB.
The school‘s teachers will either pass the Board-approved content test(s) or will satisfy Utah's
HOUSSE requirements for assignments and obtain a Level 2 license with standard license area
of concentration as outlined in R277-510-5.
Following these guidelines will ensure that Scholar Academy meets the requirements for Highly
Qualified teachers under the No Child Left Behind Act by hiring teachers that have a current
Utah educator's license and by assigning that teacher a position consistent with his or her
educator's license.
C. PARAPROFESSIONALS
A “paraprofessional" is an individual who works under the supervision of a teacher or other
licensed/certificated professional who has identified responsibilities in the classroom. Scholar
Academy will follow state and federal guidelines in order to hire qualified paraprofessionals,
including both instructional and classroom aides, for a program supported by Title I funds as
outlined in R277-524.
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This rule provides that:
 The individual shall have earned a secondary school diploma or a recognized equivalent;
and
 The individual has completed at least two years (minimum of 48 semester hours) at an
accredited higher education institution; or
 The individual has obtained an associates (or higher) degree from an accredited higher
education institution; or
 The individual has satisfied a rigorous state or local assessment about the individual's
knowledge of an ability to assist students in core courses under Federal Elementary and
Secondary Education Act (ESEA); and
 The individual shall satisfactorily complete a criminal background check.
Plan for Non-Highly Qualified Teachers and Paraprofessionals
If the school hires a teacher or paraprofessional that is not Highly Qualified, the employee will
work closely with the Director and/or Assistant Director to develop an individual plan that
includes a timeline in which the employee will achieve Highly Qualified status in a timely
manner. Highly Qualified status must be obtained in no more than three years following initial
hire. The plan will be submitted to the Utah State Office of Education for approval and will
include the date for passing the Praxis test and taking any additional college courses required to
receive Highly Qualified status.
Substitute Teacher Qualifications
All Scholar Academy substitute teachers will have a minimum of a high school diploma or
equivalent. The school may give preference to applicants who have a bachelor’s degree, master’s
degree, or current teaching license.
D. BACKGROUND CHECKS
All Scholar Academy staff, including administrators, office staff, teachers, paraprofessionals,
instructional aides, classroom aides, substitute teachers, parent volunteers, and community
members who will spend any significant unsupervised time with students must receive a criminal
background check prior to beginning service with the school as required by Utah Code 53A-1a512.5. The Director is responsible for ensuring that all background checks are complete and
maintained in the school’s employee files. The Director will review the results of all background
checks that reveal offenses and determine whether the individual poses an unreasonable risk to
the school community. Background checks will be renewed every three years.
Hiring Process
Scholar Academy will establish and refine over time a hiring process that is fair and efficient and
that is effective at obtaining the most qualified candidates for open positions.
First, the school will post notices of open positions both internally and externally in locations
likely to receive attention for good candidates, such as teachers-teachers.com. Next, the Director
will establish criteria to be used in screening applications, and after screening, the Director will
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determine which applicants to interview. The Director will use proven and legally appropriate
interview techniques to conduct the interviews. The Director may invite other personnel to
participate in interviews as appropriate. Following the interviews, reference checks will be
completed for the best candidate(s), and the Director will not make employment offers until
reference checks are completed. The Director will notify or assign someone to notify the selected
candidate in order to extend the employment offer. All offers will be contingent upon successful
completion of the background check.
All new employees must complete required new hire paperwork, which will include signing an
employment agreement. All new employees will be given a copy of the school’s current
Employee Handbook and directed to other applicable policies and procedures.
New employees must return the signed employment agreement, application form, Form I-9 with
copy of supporting I-9 documentation, Federal and state tax forms, and any certifications and
licensure information to the school within three days from the employee’s hire date.
Volunteers Working Directly with Students
Any teacher or other staff member wishing to have volunteers work directly with students
without direct supervision will be required to have his or her request for a specific named
volunteer who has passed the necessary background check approved by the Director.
Maintenance of Employee Files
All individuals, including both employees and volunteers, who will have significant
unsupervised time with students will have a current file maintained at the school. Files will
contain, but are not limited to, the following documents and information, as applicable:
background check documentation, signed and completed personal information sheet, application
form, tax forms, signed employment agreement that includes job description and compensation
and benefits term sheet, Form I-9 documentation, employee evaluation documents discussed
below in this section, and other employment-related correspondence. All employment
agreements will be renewed yearly. These files will be maintained by the school office and will
be held on file for not less than one year following the individual’s departure.
E. JOB DESCRIPTIONS
Director Job Description
Scholar Academy recognizes the importance of distinguishing between the Board’s governance
responsibilities and the day-to-day management duties of the Director. Because of this
distinction, it is especially important to have the right person in this position since all school
employees report to the Director, and the Board only supervises and evaluates the Director.
Scholar Academy Director will be the school’s educational leader, and it will take the right
individual to reach the school’s goals and realize the vision set forth in this charter application. A
strong administrative team is indispensable to the school’s success.
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Scholar Academy Director’s job description may be as follows:
 Director shall perform those duties that are reasonable and customary for the position and
shall not engage in any outside employment that would impair the ability to carry out
such duties or adversely reflect upon the school.
 Director is to serve the school in his/her best capacity utilizing best efforts.
 Director shall carry out the philosophy and curriculum goals of the school.
 Director shall administer the education program of the school through strong instructional
leadership and commitment to the school’s mission.
 Director shall create, develop, and implement curriculum for the school.
 Director shall be responsible for the preparation of class and student schedules.
 Director shall coordinate fire drills and establish rules and procedures for emergency
dismissal.
 Director shall adhere to the budget guidelines and effectively administer the budget
established by the school’s Board of Directors in order to ensure the financial health of
the school.
 Director shall supervise school-sanctioned fundraising.
 Director shall ensure that the school complies with all state and federal reporting and
audit requirements.
 Director shall provide periodic academic reports on the accomplishments of the school
and make recommendations according to standards set forth by the school Charter.
 Director shall supervise the preparation of registration materials and the registration and
enrollment process.
 Director shall meet and interact with other administrators, students, parents, and
representatives of community organizations to help promote the school’s goals.
 Director shall attend and demonstrate support for school-sponsored events.
 Director shall take the lead in interviewing, hiring, disciplining, and discharging faculty.
 Director shall actively work with teachers to develop and maintain high curriculum
standards, develop mission statements, and set performance goals and objectives.
 Director shall implement an effective employee evaluation and professional development
system for employees.
 Director shall hold periodic faculty meetings as required.
 Director shall ensure that all teachers comply with required certifications.
 Director shall encourage and provide incentives for faculty to attend seminars aimed at
professional growth and maintenance of licenses and certifications.
 Director shall be responsible for the development of good staff morale and a
collaborative, team-oriented environment.
 Director shall fairly and effectively administer discipline to students and take steps to
reasonably ensure the safety and security of enrolled students on school grounds.
 Director shall maintain a safe learning environment.
 Director shall monitor students’ educational progress and maintain in the strictest of
confidence all personal information regarding such students.
 Director shall manage guidance and other student services.
 Director shall take an active role to ensure that students meet or exceed national and state
academic standards and academic goals established by the Director and the Board.
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Director shall implement Board policies and establish appropriate procedures for the
orderly operation of the school.
Director shall ensure compliance with applicable laws and regulations.
Director shall safeguard school assets.
Director shall perform all other duties customary to the position.

Assistant Director Job Description
Under the direction and supervision of the Director, the Assistant Director’s job duties will
include management duties that require the use of sound, independent judgment. In addition, the
Assistant Director will play a lead role in the development of school curriculum, the
improvement of instruction, and assessment.
Additionally, the Assistant Director will:
 Assist the Director as requested
 Act for the Director when the Director is unavailable
 Assist the Director in recruitment and hiring activities
 Assist the Director in employee evaluation, training and professional development
activities
 Assist the Director in student discipline matters
 Participate in planning efforts with the Director and others
 Establish and maintain effective and collaborative working relationships with all staff,
students, families, the USOE, the public and representatives of the community
 Perform other duties as requested by the Director
Curriculum Specialist Job Description
Under the direction and supervision of the Director and the Assistant Director, the Curriculum
Specialist will play a lead role in the development and implementation of Scholar Academy’s
curriculum and the improvement of instruction.
The Curriculum Specialist will:
 Manage the curricular programs under the supervision of the Director
 Work with teachers on the implementation of the curriculum
 Determine and monitor assessment calendars
 Work with teachers to administer assessments
 Assist when needed in the management of program classroom activities
 Complete forms and reports as required
 Procure and facilitate the development of new curriculum and materials
 Writing courses from newly adopted textbooks for instruction in an independent modality
 Coordinating offsite assessments and classes
 Align the school’s curriculum with standards
 Collect and analyze student achievement data
 Write and update course outlines and suggested classroom strategies
 Communicate with comprehensive site counselors

Scholar Academy - 2014-2015

Page 122 of 211



Working knowledge of IB curriculum preferred

Special Education Director Job Description
The Special Education Director will:
 Support the school’s mission, policies, curriculum, administration, and Board of
Directors
 Represent the school’s special education program in a professional manner to the
community and the school’s administration
 Ensure that all facets of the school’s special education program operate in accordance
with applicable laws and regulations
 Develop an effective special education program that contributes to the growth and
development of students
 Develop necessary policies, procedures, programs, and other standards within the special
education program
 Assist the Director and Assistant Director as requested in human resources matters
related to personnel in the special education program
 Maintain necessary licensure, certifications and endorsements
 Participate in professional development opportunities
 Identify, develop, and provide professional development in special education areas for
school staff that will contribute to the success of the special education program
 Collect data on student behaviors
 Monitor student progress and effectively communicate information to parents
 Coordinate, conduct, and interpret formal and informal base measures
 Attend parent teacher conferences as necessary
 Create Individualized Educational Plans (IEPs) in accordance with federal and state laws
that are specific appropriate to the needs of students
 Coordinate, attend, and facilitate IEP meetings
 Develop and implement individualized instruction
 Develop Behavioral Intervention Plans
 Participate in the development of 504 plans
 Monitor and oversee the implementation of BIPs, IEPs and 504 plans
Teacher Job Description
Each Teacher will:
 Support the school’s mission, policies, curriculum, administration, and Board of
Directors
 Develop lesson plans consistent with the school’s curriculum and provide effective
instruction to students
 Represent the school in a professional manner whenever conducting school business and
when the teacher would be viewed as a representing the school, whether teacher is on or
off school grounds
 Maintain a positive attitude
 Develop positive, productive relationships with students and parents
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Communicate effectively with students and parents
Comply with policies and procedures and perform duties as set forth in the school’s
Employee Handbook and in accordance with the requirements of the Utah State Office of
Education
Participate in workshops and other professional development activities
Work effectively in teams and contribute to colleagues’ success by sharing best practices,
mentoring, modeling, discussing issues and challenges, and participating in professional
development activities
Maintain necessary licensure, certifications and endorsements
Maintain a positive classroom environment

Paraprofessional Job Description
Paraprofessionals will:
 Support the school’s mission, policies, curriculum, administration, and Board of
Directors
 Perform instructional duties as requested by the Director, Assistant Director and head
teacher
 Assist the head teacher by:
o Assisting with recordkeeping and entering student data
o Stimulating student interest in and enthusiasm for the curriculum
o Drilling and reinforcing concepts
o Assisting students to locate additional learning resources
o Answering student questions
o Encouraging students
o Assisting with classroom management
o Evaluating students
 Act in a professional, respectful manner whenever conducting school business whether
on or off school grounds
 Report concerns regarding students, parents, employees, and curriculum to the Director
or designated person
 Perform duties in accordance with the school’s policies and procedures and in accordance
with the Utah State Office of Education’s requirements
 Perform additional duties, when needed, as prescribed by the Director
Head Secretary Job Description
Scholar Academy will most likely employ a head secretary in the school’s front office. The
Director will have discretion regarding office staffing. The head secretary will provide clerical
support and perform duties as assigned by the Director.
The head secretary must have excellent organizational and communication skills in order to
maintain the office’s operations in a professional manner and present a professional and
welcoming image to parents, students and community members who interact with the school.
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Responsibilities for this position include:
 Head Secretary must support the school’s mission, policies, curriculum, administration,
and Board of Directors
 Ensure that the front office presents a professional, welcoming image
 Assist with the Director’s communications to staff and families, including e-mail
messages and newsletters
 Supervise other office staff
 Oversee visitor check-in procedures
 Communicate professionally
 Receive and route incoming calls
 Take telephone messages for all staff
 Maintain a schedule of appointments and make arrangements for conferences, interviews,
and special event needs
 Provide teacher support including absentee notification, parent mailings, and other duties
as requested
 Maintain supply inventory for classroom, administrative, and custodial support
 Maintain necessary student and other school records according to applicable laws and
school policy
 Work effectively in a team environment
 Assist with preparations for faculty, department, or educator team meetings
 Provide for timely agenda and handouts for meetings
 Model self-discipline and ethical behavior
 Perform other duties as requested by an administrator
F. EVALUATIONS
Scholar Academy will place a great emphasis on developing and implementing an effective
employee evaluation system. The Board expects the Director to create a working environment
where teachers feel comfortable seeking and receiving performance feedback and where all
employees consistently work towards improving the quality of their work and the learning results
that the school achieves.
Director Evaluation Plan
Scholar Academy’s Board of Directors is responsible for evaluating the Director, and only the
Director. This evaluation will take place twice each year, most likely with a more informal
review approximately mid-year and a more formal review at the end of each school year.
The Board may appoint a committee of Board members to conduct the reviews and report the
results to the entire Board. At the beginning of each school year, the Board or committee will
meet with the Director to discuss goals and priorities for the upcoming year. The Board will
evaluate the extent of the Director’s progress towards established goals and provide feedback to
the Director in key areas such as vision alignment, staff development, student success,
community outreach, and leadership.
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The Board will develop a format to be used in evaluating the Director. The Board may consult
standards such as the Interstate School Leaders Licensure Consortium (ISLLC) Standards and
other standards developed by USOE. The Board may solicit feedback from Teachers and staff in
connection with its evaluation.
The Board will document the results of the formal annual review, including any performance
recommendations. The performance review will be signed by the Board President and the
Director and placed in the Director’s employee file maintained by the Board.
Teacher Evaluation Plan
Scholar Academy’s Director is responsible for evaluating the performance of the school’s
teachers in order to ensure that Scholar Academy delivers a quality educational experience to all
of its students.
The Director will determine the methods and standards that will be used for teacher evaluation,
taking into consideration Scholar Academy’s mission and philosophy. The Director will refine
the evaluation over time in order to ensure that it operates effectively. The Director and Assistant
Director will also seek professional development opportunities as necessary to ensure that they
have the skills necessary to effectively perform the evaluation process.
Teacher evaluation is ongoing and will take place throughout the year. The Director or Assistant
Director will introduce employees to the evaluation approach and standards that will be used for
the upcoming school year. Each teacher will be expected to prepare a professional development
plan and goals each year in the categories of: Pedagogy, Curriculum & Assessment, Classroom
Management, and Professional Development. These goals will be developed in consultation with
and shared with the administration.
The Director and/or Assistant Director will conduct at least one formal teacher observation each
year for Level 2 and 3 teachers and at least two formal teacher observations for Level 1 teachers.
During each school year, the Director and/or Assistant Director will observe and assess
classroom management skills, knowledge and implementation of the curriculum and mission of
Scholar Academy, instructional effectiveness, grading practices and organization, and
professional practices, among other proficiencies.
Formative Evaluation
The periodic formal and informal assessment of teachers over the course of the year
constitutes the formative component of teacher evaluations. These formative evaluations
focus on the teacher’s progress towards their goals and improvement of the teacher’s
instructional methods, curriculum and communication skills. Items observed may include
teacher preparedness and ability to answer student questions, quality of lesson plans,
student engagement, and classroom management. Teachers may also be asked to observe
mentor teachers or others who can model skills and techniques that may help the teacher
improve their effectiveness. The Director, Assistant Director and/or a mentor teacher may
periodically meet with teachers to review performance measures, discuss practices, and
recommend remediation as necessary.
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Summative Evaluation
The end-of-year evaluation focuses on the evaluation of a teacher’s performance
throughout the school year and constitutes the summative component of the evaluation
process. The summative component serves as the main factor in employment and
compensation decisions going forward. The Director will determine the evaluation
standards for the summative component. The Director may consider the Utah
Professional Teacher Standards Continuum of Development in developing these
standards. The summative evaluation will review the progress that teachers have made
towards their goals as well as measures of student growth and performance over the
course of the year. Parent feedback may also be solicited as a component of the
summative evaluation process.
Summative evaluation results will be documented, signed by the employee and the
Director, and placed in the employee’s personnel file.
If the Director determines that a teacher is not performing adequately, the Director may
implement appropriate remediation steps in an attempt to improve performance.
Remediation efforts will be handled in a way that does not affect the at-will employment
relationship.
Performance Pay Plan
Scholar Academy may institute a Performance Pay Plan for teachers. Scholar Academy
believes that great benefits may be derived from a properly designed and implemented
plan. The plan components may include principal evaluations, parent and student surveys,
student progress/growth, teacher self reflection, and teacher goal setting.
Support Staff Evaluation Plan
Scholar Academy support staff will contribute to the school’s success and to the positive learning
environment. The Director and/or Assistant Director, with the assistance of other school staff as
appropriate, will evaluate the performance of support staff at least once each year and
additionally on an as-needed basis throughout the year. These evaluations will review the
accomplishment of goals that have been set.
Entry Years Enhancement (EYE) Plan
Scholar Academy will adhere to the requirements of Utah’s EYE program for quality teaching,
Utah Administrative Code R277-522-3, which are aimed at developing in Level 1 teacher’s
successful teaching skills and strategies. Each Level 1 teacher will work with the Director and/or
Assistant Director to develop a professional development plan that demonstrates the teacher’s
progress towards obtaining “Highly Qualified” status as defined under ESEA.
First, each Level 1 teacher will be assigned a mentor teacher with a level 2 or 3 license
who will supervise, help evaluate, and act as a resource for the entry level teacher.
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Second, Scholar Academy will work to ensure that each Level 1 teacher who can pass the
Praxis II exam.
Third, the school will create a written evaluation of the Level 1 teacher‘s performance
during the year.
Finally, Level 1 teachers will compile a portfolio of student work products and personal
performance and present the portfolio to the Director.
Plan for Employee Remediation and Dismissal
Scholar Academy recognizes that it will not be able to accomplish its mission without quality
employees who are committed to the school’s vision. Because of the importance of this team,
mentoring, professional development, and teacher collaboration will be key ingredients of the
school’s work environment. We believe that effectively incorporating these elements will help
each employee grow, develop, realize success, and, most importantly, contribute to the success
of our students.
Scholar Academy expects all of its employees to be committed professionals that are willing to
accept responsibility for their current level of performance and to work diligently to remedy any
deficiencies for the benefit of our students. Although the school values its employees and is
committed to working with those that need to improve, it is not possible to achieve a 100%
success rate when hiring. Since some employees will not reach the standards that we set for our
employees, Scholar Academy recognizes that it will important for the Director to implement
effective remediation and development techniques for those employees who can improve and
who want to remain at Scholar Academy and to allow those employees who cannot improve or
do not want to meet our expectations to move on and find success elsewhere. Scholar Academy
believes that working with employees to identify the need for improvement through warnings or
reprimands, establishing a plan for improvement, and then holding them accountable can be
effective and also demonstrates respect for the employee. The Director will properly document
all performance-related discussions for the benefit of the employee and the protection of the
school.
Scholar Academy will not implement a formal progressive discipline or corrective action system
because it believes that such an approach may jeopardize the school’s at-will employment status.
Employees should not have an expectation that any such steps will be applied in any given
situation. The Director has the discretion to use warnings, reprimands, and accountability plans
as he or she deems appropriate.
The Director will be held responsible for maintaining staff morale and developing effective
educators. As part of this process, the Director has the authority to terminate staff when
necessary. When the Director requires an employee to improve their performance, he or she will
typically make a good faith effort to help the employee improve before moving to terminate the
employee. However, the Director will always take the best interests of the school and its students
into account in these situations, and the Director may terminate an employee at any time when he
or she decides that retention would result in significant negative impacts on students or staff.
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Plan for Salary Increases and Bonuses
The Director will make decisions on salary adjustments and bonuses from year to year based on
available funds according to the budget approved by the Board and on factors such as employee
evaluations, the experience and education level of licensed staff, and extra duties performed.
Employee At-Will Status
Scholar Academy is exempt from the Utah Orderly Termination Act. All school employees are
at-will employees. At-will employees have no expectation of continued employment. Nothing
contained in this charter application is intended to create, or can create, any contractual or other
legal rights for employees. All procedures and practices set forth in this application or elsewhere
are employed at the discretion of the Board and its designee(s).
G. EMPLOYMENT OF RELATIVES
Scholar Academy will follow all federal and state laws, including but not limited to Utah Code §
53A-1a-518, regarding the employment of relatives and conflicts of interest. The school’s
proposed Employment of Relatives Policy and Conflict of Interest Policy are included in
Attachment F.
H. TERMS AND CONDITIONS OF EMPLOYMENT
Scholar Academy will work to attract the most qualified applicants for employment. Scholar
Academy will follow applicable Federal and State laws when selecting its employees.
All employees at Scholar Academy are at-will, and may be terminated at any time with or
without cause. The school will terminate employees only when it is in the best interest of the
students and in order to accomplish the school’s mission. Employment offers will be made in
writing. Accepted offers establish an agreement to an at-will employment relationship between
the employee and Scholar Academy. The agreement will outline the pay, benefits, hours of work
and the job description. All employment offers should be renewed yearly. Scholar Academy will
ensure that language of the employment agreement does not jeopardize the school‘s at-will
status.
Scholar Academy is an Equal Opportunity Employer. Scholar Academy will follow all
applicable state and federal employment laws. In compliance with the Americans with
Disabilities Act Amendments Act (ADAAA), Scholar Academy will not discriminate in any
employment practices against a qualified individual with a disability nor discriminate against an
applicant or employee based on race, color, national origin, religion, and gender in all terms and
conditions of employment, whether disabled or not, or because of the individual's family,
business, social or other relationship or association with an individual with a disability. The
school will provide reasonable accommodations as required by the ADAAA. Employment
decisions will be based upon relevant job criteria; and in compliance with ADAAA, the school
will not retaliate against an applicant or employee for asserting his or her rights under the
ADAAA.
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Because of the potential liability that can arise from employment-related issues, Scholar
Academy’s Board of Directors and the Director will counsel with qualified legal and human
resources professionals in connection with such matters. The school will create an employee
handbook containing employment policies and procedures. The handbook will be updated as
necessary and will be distributed to all employees annually. Employees will verify that they have
received a copy of the handbook. The school will also provide employees with required trainings
for issues including, but not limited to: sexual harassment awareness, prevention and reporting,
discrimination, blood borne pathogens, Worker’s Compensation, Legal Liability, or policies as
requested by the Director.
The following is a list of nonexclusive reasons for employee termination or discipline:
 Inability or failure to perform essential job functions despite reasonable accommodations;
 Failure to obtain or maintain a required license or endorsement;
 Improper or unlawful physical contact with students;
 Falsification of information supplied to the school, including but not limited to
application information, employment data, reports, and testing data;
 Insubordination;
 Manufacturing, possessing, using, dispensing, distributing, selling, and/or engaging in
any transaction or action to facilitate the use, dispersal, or distribution of any illicit (as
opposed to authorized) drugs or alcoholic beverages on school premises or as a part of
any school activity;
 Possessing, viewing, or distributing obscene or pornographic material;
 Theft of school property;
 Evident unfitness to perform teaching duties;
 Violation of school policy which is of sufficient gravity to warrant disciplinary action or
termination;
 Conviction of a crime which has a rational connection to the individual‘s employment;
 Conduct that is harmful to students and which is of such a negative nature that it warrants
disciplinary action or termination;
 Any reason the Board or its designees(s) in its sole discretion deems reasonable and
appropriate and as pertains to the vision and mission of Scholar Academy.
Scholar Academy retains the right to terminate employment with or without cause and to
determine whether cause for termination or discipline exists, regardless of whether such cause is
included in the foregoing list. Nothing contained in this section is intended to create, or can
create, any contractual or other legal rights in favor of any employee of Scholar Academy.
Teachers will be employed for an indefinite period and in an at-will capacity. This means that
both the school and the Teacher retain the right to end the relationship at any time, with or
without notice, and for any reason or no reason at all.
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SECTION 15 – Services
SECTION 15 - SERVICES
A. ADMINISTRATIVE
As with any functioning organization, the smooth operation of Scholar Academy will require a
number of different administrative functions to be performed in harmony, including but not
limited to:
 Leadership in instructional methods,
 Supervision and improvement of instruction,
 Interpretation of student and school progress and performance,
 Community relations,
 Staff professional development,
 Human resource management,
 Student discipline,
 Student placement,
 Operation and maintenance of school facilities,
 Management of school equipment and supplies,
 Preparation and completion of federal and state reports, and
 Assistance and support to teachers.
This section describes the school’s plan for ensuring that all of the school’s administrative
responsibilities are fulfilled.
Instructional Methods
The Scholar Academy Director will serve as the school’s educational leader. As such, one of the
Director's primary responsibilities will be establishing an educational environment conducive to
effective teaching and learning and ensuring that teachers understand and employ the most
effective instructional methods possible. The Director's duties as instructional leader will
therefore include establishing and maintaining necessary standards, integrating problem solving
skills throughout the curriculum, understanding of and ability to instill effective instructional
methods such as cooperative learning, maintaining familiarity with research supporting
instructional methods, familiarity with instructional practices in successful schools, familiarity
with the instructional methods of the school’s teachers, participation in training to remain current
in educational research, providing in-service to teachers and serving as an instructional resource
for teachers. The Director will establish and implement plans for consistently improving
instruction in the school. The administrative team, including when fiscally prudent a curriculum
specialist and Assistant Director, will work with the Director on these matters.
Analysis and Interpretation of Student Achievement Data
The Director will take the lead in implementing assessment strategies, reviewing and analyzing
student achievement data, and formulating plans to improve student learning. A key aspect of
this role will be to help teachers use available data to identify and minimize/remove obstacles to
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effective learning. The Director and administrative team will work with the faculty in a
collaborative manner to ensure that Scholar Academy goals are achieved.
Curriculum Services
Scholar Academy intends to hire a curriculum specialist in year one. The curriculum specialist
will help the Director in implementing the school mission, including the integration of problem
solving skills, divergent thinking skills, service learning, and cooperative learning.
The Curriculum Specialist together with the administration will be responsible for the
implementation of an engaging curriculum. The Curriculum Specialist will help in choosing,
along with staff, parents and administration, the appropriate program supports and/or desired
improvements to the curriculum.
Special Education Services
Scholar Academy will have a full-time special education lead teacher. The special education lead
teacher will coordinate the provision of all special education-related services and will conduct
IEP meetings. The special education staff will provide support and training for Scholar Academy
non special education staff to ensure knowledge of and compliance with IDEA and the Utah
Special Education Rules’ requirements.
The school intends to contract with third parties for specialized services related to its students’
special education needs, including speech and language services, occupational therapy,
psychologists, nursing services, etc.
Professional Development
Scholar Academy is committed to providing its teachers with numerous opportunities to improve
and develop their teaching skills. The Director will be responsible for ensuring that the school
develops an effective professional development program that meets the needs of individual
teachers and contributes to improved teacher performance and thereby increases student
achievement. Professional development for Para-professionals will also be provided on a regular
basis on school programs such as reading and math instructional support. The administrative
team will work with the Director in these matters.
Employment Issues
The Director is responsible for all employee recruitment, interviewing, hiring, discipline and
firing at Scholar Academy. The Director is responsible for all employee performance evaluation,
and the Assistant Director, when hired, will participate in evaluations as appropriate. In the event
the school contracts with an ESP (“Educational Service Provider”), the ESP may assist the
Director with certain human resources-related duties as agreed upon.
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Student Discipline
Teachers have the primary responsibility of maintaining classroom discipline for the students
under their supervision. Behavioral matters that cannot be handled by the classroom teacher will
be referred to the Director. The Assistant Director will participate in student discipline matters as
requested by the Director.
Providing a Safe, Orderly and Caring Environment for Students
In What Works in Schools (Marzano, ASCD, 2003) Marzano recommends five action steps to
achieve a safe environment. The Scholar Academy Board and Directors will take responsibility
to establish policies and procedures to achieve a safe and orderly learning environment, will
expect the Director to implement those policies, and will hold the Director accountable for
achieving a safe and orderly learning environment. The Board sees this as one of the Director’s
key responsibilities. The five steps include:
1. Establishing rules and procedures for behavior problems that may be caused by school
routines or physical characteristics. This might include assembly or special event rules,
sign positions and student traffic patterns to be used in the halls, reducing crowd density
by using appropriately assigned entrances and exits.
2. Establish clear school-wide rules for general behavior. Rules for bullying, verbal
harassment, obscene language, gang behavior, class disruptions, fighting, theft, truancy,
repeated class disruptions and disregard for others safety will be determined.
3. Establish and Enforce consequences for violations of rules and procedures. Love and
Logic methods will be used when dealing with students, consequences may include
verbal reprimands, parent notices, after-school detention, out of school suspension and
expulsion.
4. Establish a program that teaches self-discipline and responsibility. Love and Logic and
The Leader in Me, or similar student leadership and problem solving programs will be
implemented at Scholar Academy.
5. Establish a system that allows for the early detection of students who have high potential
for violence and extreme behavior. If a child feels unsafe, threatened or insecure the brain
blocks off the pathways to learning and it attends more to basic human needs. (Given
2002, Sousa, 2001, Wolf, 2001) Students need to feel they can make a contribution to the
classroom, make the lesson is meaningful to them, and they may ask questions about
what they do not understand. Scholar Academy teachers affirm the students’ safety by
listening to them, and showing interest in their ideas, perspectives and solutions to
problems. Students need to know they can accomplish what is assigned. The leveling in
literacy and math allows students to work at their instructional level. Giving students
choices, solving their own problems and reflecting on what they have learned empowers
students and Scholar Academy staff will work to compliment student abilities.
Differentiation by the Scholar Academy classroom teacher is an important factor in
meeting students need for a safe and secure environment. Teachers have the remarkable
ability to shape the lives of their students in a safe environment where students dare to
risk and ask questions, developing their own opinions and conclusions.
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Management of School Facility
The Director is responsible for ensuring that facility management issues are handled properly,
which includes functions necessary for the school to be kept safe and in good repair, including
janitorial services, landscaping, snow removal, building maintenance, etc. The front office staff
will assist the Director in these duties, and in the event the school contracts with an ESP, the ESP
may also provide services that assist the Director in this area.
The school may contract with third parties for janitorial, landscaping and snow removal services.
Management of School Equipment and Supplies
The Director will oversee equipment purchases and repairs, subject to the school’s Purchasing
and Disbursement Policy. The front office will assist the Director as requested in such matters.
Teachers are responsible for preserving equipment within their rooms and notifying the front
office when repairs are required. The school will perform an annual equipment inventory for
insurance purposes and to determine what equipment needs to be replaced.
Teachers will notify the front office of their supply needs. The front office will coordinate
ordering office and classroom supplies as supervised by the Director.
The school intends to contract with a third party for the school’s IT services. The school will
seek a provider that is familiar with the unique IT needs of a charter school and that can help
coordinate the full scope of the school’s computer and IT needs as set forth in the Technology
Plan in this section.
Business Administration Services
Scholar Academy intends to contract with a third party such as an educational services provider
for many of the school’s business administration needs as discussed more fully below.
Preparation and Completion of Federal and State Reports
The Director will ensure timely completion and submission of required state and federal reports.
The front office staff will assist with certain reports as appropriate. In the event the school
contracts with an ESP, the ESP may provide services related to the preparation and submission
of certain reports. SA will keep an up-to-date calendar of all required state and federal reports.
Community Relations
The Board of Directors will handle most community relations matters involving the school’s
interactions with individuals and groups outside the school community. The Director will assist
in such matters as appropriate.
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The Director will be responsible for management-related community relations matters involving
students, parents and employees. However, the Board will perform community relations duties
within the school community when matters arrive pertaining to the Board’s governance
responsibilities.
Clerical and Secretarial Services
The employees in the school’s front office will handle a number of responsibilities. As discussed
in Section 14, the school will likely employ a head secretary that will supervise other front office
staff and report to the Director. These staff members will serve as the front-line information
resource to students, faculty and staff. The front office must provide quality customer service to
the public, students, parents and other Scholar Academy staff. The front office will also assist
and support the Director and faculty and will perform a variety of office duties requiring some
independent judgment in the application of school policies and procedures.
B. BUDGET
The proposed budget for the school allocates adequate funding for the administrative services
plan, library plan (discussed below), and technology plan (discussed below) described in this
section.
The school has budgeted $75,000 per year for the Director’s salary, including a six-month salary
of $37,500 for the planning year. The budget also provides for the following administrative
personnel:

One (1) Special Education Teacher at $38,000 annually

One (1) Secretary/Office Manager at $27,000 annually

One half-time (0.5) Curriculum Director at $18,250 annually
Since the budget only goes through operational Year Two, it does not address the Assistant
Director which may be added Year Three if fiscally prudent.
The budget contains $36,530 for custodial services, whether contacted out or performed by an
employee of the school.
The amount budgeted for the school’s business and management services, whether an ESP or a
business manager and other service providers, is $211,550 for Year One with an increase in Year
Two to $227,300.
C. LIBRARY PLAN
Scholar Academy will house a Library that fully complies with the Library Information Services
Standards set by the Northwest Accredited Commission (NWAC, 2011), 6.17-6.20, and as
required by Utah State Code R277-410(3)(c). This includes having a certified Media Specialist,
providing regular and frequent access to the library for students and staff, allowing various
resources and technologies and the establishment of policies for the section and removal of
resources as well as the internet usage.
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The mission of Scholar Academy is create a learning environment that fosters in students the
development of divergent thinking and problem solving skills, providing opportunities which
enable all students to develop a sense of civic responsibility and achieve their highest potential.
The Library is one of the many resources Scholar Academy will offer that facilitates the School’s
mission. The Library will offer students multiple opportunities to engage in a quality education,
preparing them to achieve high academic standards. The vision of the Library, along with the
goals and activities and their associated activities and measures are as follows:
Library’s Vision
Providing students with multiple opportunities and resources in order to achieve their highest
academic growth and potential and enable students to become independent users of ideas and
information.
Goal

Objectives
Provide a variety of print and
non-print materials
Supplement Library’s budget
through available grants

Enrich Curriculum

Fundraising and donations
Enhance teaching materials
Provide supportive and
cooperative learning experiences
for students and staff
Schedule all classes weekly
library time
*Establish an open door policy

Promote Independent
Inquiry

Provide a broad selection of
collection materials
Provide instruction on accessing
library resources

Activities/Measures
The Library’s budget will be
adequate to fund the necessary
collection materials and annual
updates
Submission of application(s) for
grants
Fundraising activities held
Provide teachers with resources to
support classroom curriculum
Lesson Plans
All classes are scheduled Library
time at least weekly
The Library is open before and after
school
The Library’s budget will be
adequate to fund a broad range of
collection materials
Establish Internet Policy

Scholar Academy will form a Library Committee in conjunction with the School’s Parent
Organization to assist the Library in meeting its goals and in becoming NAAS accredited. This
committee will include, but is not limited to the following persons: the Media Specialist, a
teacher, the school’s Director and/or a Board member. The duties of such a Committee will
include selecting and acquiring materials that will cover a wide range of abilities, respect the
diversity of many differing points of view, and support teacher instructional needs as well as
being actively involved in any fundraising activities.
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Staffing
In accordance with the library standards for staffing as set forth by the NAAS’s Library
Standards (6.17), Scholar Academy intends to hire and maintain a full-time certified Library
Media Specialist (see Section 6: Budget) and additional library support staff as needed to assist
in resources check in/out, literature circles, small group instruction, as well as assisting students
with the Pioneer Online Database and other instructional and reference resources within the
Library. The Media Specialist and any additional library staff will be supportive and
knowledgeable about the standards and expectations of Scholar Academy’s mission and vision.
They will promote independent learning, problem solving skills as well as student directed
literacy projects, higher order thinking skills, and provide opportunities for leadership and peer
collaboration within the library’s environment. The Media Specialist will provide supportive and
cooperative learning experiences for students, teachers, and staff. Whole-class groups, small
groups, and individual students will be instructed on using print and online research resources
and staff on library resources, including curriculum-related print materials, electronic resources,
computer applications, and equipment use.
Acquisition of Books and Materials
The Library will support its vision and the mission of the School by promoting the use of a
variety of literature as well as media that enriches and enhances teaching materials and students’
educational experience. The Library’s collection will be built on a foundation of scholasticallyrecommended books which would include classic children/young adult literature and local
periodicals reflecting students’ individual reading levels and interests. It will also include a
variety of age-appropriate fiction, non-fiction and reference materials and various forms of
multi-media learning resources. Students, parents and teachers will be able to find up-to-date
information on subjects in which they are interested. These tools will allow the Library to
maintain the School’s mission of providing a quality education for all students, giving students
resources in order to achieve their highest academic growth and potential. Scholar Academy
library resources will keep pace with changes in technology and intends to utilize e-learning
tools and online libraries as best practices dictate.
Library Financial Plan and Budget
Scholar Academy’s Library will have an annual, ongoing budget that ensures the continuing
development of a balanced, relevant, and current collection, including supplies and operational
materials. As indicated in the budget (Section 6), the school has budgeted sufficient funds for
library books and periodicals for the initial acquisition of the library’s collection and has also
included the funding necessary to renew the collection annually at a minimum rate of 5%.
Equipment and software required to access and use current electronic resources will be funded as
either part of the school’s library and/or technology budget. Since one-time federal, state, or
other grant funds can supplement the library’s budget, Scholar Academy intends to apply for
grants that may be available. Additional library funds may also be generated through fundraising
activities such as book fairs, book exchanges and donations, business partnerships, read-a-thons
and family or other private financial donations.
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Technology Plan Support for the Library
Scholar Academy is committed to enhancing and supporting curricular goals through library and
technology resources. Its mission to create a learning environment for students to excel
academically will be supported by the school library, which will be equipped in its first operating
year with three computers, two printers, two digital TV’s, two DVD and/or Blu-Ray Players, one
LCD projector, one interactive whiteboard and one scanner. The library will also have access to
a mobile computer lab that will be used for research purposes, small group instruction, testing,
etc. The Media Specialist will use this technology to track school media, and support the
teaching staff by accessing additional media available throughout the world via the internet.
Software will be installed and connected to local and wide-area networks for internet access.
Computers and software will be in compliance with copyright laws and policies set forth in the
school’s policies and legislative mandates.
Library Policy
The Media Specialist, working in conjunction with the School’s Director, will implement Board
policies and develop procedures for the Library’s operation. This will include, but is not limited
to: a statement of philosophies and general policy, a challenged materials statement and
procedures, an acceptable use policy and document for students and staff, a guide for collection
development, including weeding (NAAS, 6.20). The written policy may also include: job
descriptions, information on the daily library operations, polices regarding circulation, fines, etc.
Facilities
Scholar Academy’s Library will be inviting, conducive to student learning, and accessible to all
members of the school community. It will be located in an area of the building that is easily
accessible to all students in accordance with federal law (ADA, IDEA). The environment will be
aesthetically pleasing in its arrangement of furniture, title stacks, study/working and reading
areas while maintaining a physical organization that allows students to easily access the
resources they need and permits the Media Specialist to readily see and supervise all library
activities such as small group instruction, computer usage, and student interactions. Proper
lighting for designated areas and tasks will be installed and sufficient electrical and networking
outlets will be available to accommodate the library’s technology and allow for rearranging of
library resources.
The library space at Scholar Academy will be configured for teaching students, just as academic
classrooms are designed to facilitate instruction. Whiteboards, projection screens, and LCD
projectors in the library will serve as important instructional delivery tools. Small group tables in
the Library will allow implementation of Scholar Academy’s instructional methods. The Library
will also have a multipurpose space for read-aloud, group literacy-building instructional
activities, school Board meetings, and after-school clubs as well as an audio/visual room for
storage of the mobile laptop carts, televisions, portable projectors, instructional videos/DVD
collections, etc.
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D. TECHNOLOGY PLAN
Charter School
Director
Technology Coordinator

Scholar Academy
TBD
Dustin Griffith, Board
Member/Technology Committee

Plan Objectives:
 The plan establishes clear goals and a realistic strategy for using telecommunications and
information technology to improve education (e.g., library services, CBT, assessment, etc.).


The plan has a professional development strategy to ensure that staff knows how to use these new
technologies to improve education.



The plan includes an assessment of the telecommunication services, hardware, software, and
other services that will be needed to improve education.



The plan provides a sufficient budget to acquire and maintain the hardware, software,
professional development, and other services that will be needed to implement the strategy.

Description of Technology Plan:

Vision Statement
Scholar Academy envisions technology as an innovative and effective means of creating
engaging classrooms utilizing multiple modalities during instruction and learning. Scholar
Academy will strive to develop all students’ intellectual abilities by mastering skills and
concepts across multiple areas of curricula, as well as increasing creativity by implementing its
Technology Plan. The Plan will align with the Program of Instruction as outlined in Section 9, as
well as the school Mission Statement: “Scholar Academy is committed to creating a learning
environment that fosters in students the development of divergent thinking and problem solving
skills and to provide opportunities which will enable all students to achieve their highest
potential.” A range of telecommunication devices shall be incorporated into Scholar Academy’s
classrooms to reinforce and magnify the school’s goals and help prepare students to succeed in a
rapidly-changing world.
Scholar Academy will integrate technology into daily instruction in order to support new
strategies for teaching. This technology will assist individual student instruction that will be
customized to their learning style and rate. Classrooms will utilize the latest technologies and
hands-on activities to augment instruction, improve productivity, support the student inquiry
process, strengthen and support the Utah State Core Curriculum, and improve student
understanding resulting in higher test scores. The Scholar Academy Board of Directors, in
conjunction with the school’s Director, will adopt appropriate technology policies including but
not limited to: Student and Teacher Acceptable Use, Social Networking, Electronic Device, and
the Child Internet Protection Act Policy. Computers and software will be in compliance with
copyright laws set forth in the school’s policies and legislative mandates.

Scholar Academy - 2014-2015

Page 139 of 211

Goals & Strategies
Scholar Academy will strive to build a robust, cross platform web environment that will support
both teaching and learning and will ultimately increase access to digital tools and applications
enhancing student learning.
A Technology Committee will be formed by the Director and may include faculty, staff
members, library media specialist, parent volunteers, or other stakeholders in order to meet the
goals and strategies listed below. Innovative technology will allow teachers and students to put
principles into practice through display, interaction, peer teaching and group thought. Student
leadership and organizational skills can be strengthened, and students will learn more effectively
about the world through visuals and inquiry that may not otherwise be accessible. There is great
potential to increase parent awareness of student work and activities by placing classroom
information on the school website. These technologies can be effective instructional tools for all
students, whether they are advanced, intermediate, remedial, English Language Learners, or
students with learning disabilities.




Implementation Goal: Equip classrooms with access to state-of-the-art technology over
the course of 5 years.
o
Strategy: The school will have high-speed wireless internet access throughout the
building within the first year of operation.
o
Strategy: On a regular basis, the school’s Technology Committee will assess
current technology accessibility, effectiveness and needs. They will make course
corrections in response to such things as new innovations, financial resources,
teacher, student and parent feedback.
o
Strategy: Scholar Academy will use the Assessment of Telecommunications
Services, Hardware, Software, and Other Services matrix included in this section
as an outline for equipping the classrooms, library and offices with technology.
The projected budget includes tools to be used throughout the school such as
computers, printers, audio enhancements, digital TV’s, DVD/Blu-Ray players,
LCD projectors, interactive whiteboards, and scanners just to name a few of the
available technologies.
o
Strategy: The library will be equipped with technology to create a learning
environment for students. Technology in the library will be used for research
purposes, small group instruction, student testing, etc. These technology tools will
be implemented in the school’s first operating year.
 Measurement: An inventory of technology will be kept by the Technology
Committee and the Director will report on all purchases outlined in the
Technology Plan and budget. This will happen 100% of the time.
School Mission Goal: Technology use will enhance the core curriculum and the school’s
mission of exemplary learning.
o
Strategy: Teachers will participate in professional development days for
technology instruction.
o
Strategy: The Technology Committee will work directly with classroom teachers
in developing resources to enhance core curriculum lesson plans.
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Strategy: Teachers will use curriculum related software in preparing students for
the required classroom projects.
o
Strategy: Teachers will use technology to enhance the teaching of problem
solving skills and divergent thinking.
o
Strategy: Teachers will use technology to enhance service learning projects.
 Measurement: Specific questions on the annual survey will address how
technology supports the school’s mission. 90% of stakeholders responding
will be satisfied with how technology supports the school’s mission.
Parent Involvement Goal: Promote parental and family communication.
o
Strategy: Teachers will use various technology tools to communicate with parents
such as individual teacher websites, Student Information System, e-mail, list
serves, e-newsletters, etc.
 Measurement: Specific questions on the annual survey will address
communication with parents, inclusive of technology supported
communication. 90% of parents responding to the survey will be satisfied
with parent communication.
Student Performance Goal: All students will meet or exceed grade level standards.
o
Objective 1: Students will use formative technology assessments in preparation
for summative testing.
 Strategy: All teachers will have students use UTIPS and Utah Write
programs several times throughout the school year.
o
Objective 2: Meet or exceed the appropriate technology requirements for their
grade level as outlined by Utah Education Network.
o
Strategy: Teachers will incorporate technology standards into daily lesson plans
and evaluate students by teacher observation, rubric, and curriculum based
assessments.
o
Objective 3: The school will meet all state-wide requirements for testing.
o
Strategy: The school will utilize formative computer based testing in preparation
for school-wide end-of-level evaluations.
o
Objective 4: Teachers will effectively use technology to provide appropriate
student interventions and enhancement of the curriculum.
 Strategy: Assessments, such as DIBELS, curriculum based assessments,
and CRT’s for reading, will be used to identify learning gaps. Once gaps
are identified, teachers will use appropriate technologies, including
software, to provide remediation. For those students needing curriculum
advancement, appropriate software and/or technology based research tools
will be used in providing enhancement to the curriculum.
 Strategy: Students will be capable of identifying when technological tools
can solve problems or accomplish tasks and be able to select the
appropriate tool to meet that need.
 Strategy: Students will be able to utilize technology to obtain, organize,
manipulate, and share information.
 Measurement: Scholar Academy will pass UPASS and AYP.
E-Rate Compliance Goal: The school will be in compliance with E-Rate requirements.
o
Strategy: The school will follow the Child Internet Protection Act (CIPA)
requirements by adopting and implementing an Internet safety policy before
o
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o

o

o
o

school begins that will address: (a) access by minors to inappropriate matter on
the Internet; (b) the safety and security of minors when using electronic mail, chat
rooms, and other forms of direct electronic communications; (c) unauthorized
access, including so-called “hacking,” and other unlawful activities by minors
online; (d) unauthorized disclosure, use, and dissemination of personal
information regarding minors; and (e) measures restricting minors’ access to
materials harmful to them.
Strategy: The school will go through the appropriate bidding process prior to
entering into contracts or agreements for technology.
Strategy: Create Acceptable Use Policies for students and employees. Proposed
technology-related policies, including Acceptable Use Policies for students and
for employees and Social Networking Policies, are included as Attachment G.
Strategy: Have appropriate content filtering methods in place for Internet use.
Measurement: Scholar Academy will apply for and receive level 1 e-rate

Professional Development Strategy
Every Scholar Academy teacher must be knowledgeable and skilled in the use of technology to
engage students in inquiry-based, hands-on learning. The State of Utah, national leaders, the US
Dept. of Education and other agencies recognize the essential role of improved student learning
through technology. Teachers and students will have access to a wealth of materials, services,
and networks throughout the state, nation, and world. Technology does not replace the teacher,
but rather supports and enhances the educational process. We believe that the budget for
professional development includes sufficient funds to address these issues in addition to other
professional development needs.
Scholar Academy is committed to providing exemplary leadership, training and support to all
involved in the teaching and learning process, enabling individuals to solve problems through the
effective application of technological tools. The Technology Committee envisions having
frequent and ongoing professional development trainings in the area of technology use for
administration, faculty, and staff members. The Technology Committee will help organize
mentoring teachers in the use of technology in their classroom and its implementation into the
curriculum. The Committee will also ensure that professional development is given to teachers
on how to use data analysis for tracking learning curves and identify gaps and needs. Teachers
will be trained to apply technology-enhanced teaching strategies to deepen student understanding
of curriculum concepts. The use of technology will help teachers develop their abilities to use
various strategies (such as formative assessments) to reach diverse students and create
environments that support differentiated teaching and learning.
Scholar Academy is committed to giving teachers the technological resources they need to
support not only the goal that the Utah State Office of Education has set for its educators but also
its own mission. The school recognizes the importance of training educators in the proper and
effective use of these tools. Many resources for Professional Development are available
including USOE and UEN, both which have frequent professional development opportunities
and are listed on their individual websites. Opportunities include in-person and online courses,
podcasts, online tutorials, iTunes U, Conferences, and Just in Time Learning. We intend to
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promote a professional learning community in our school for teachers to model the kinds of
classroom learning that best promotes 21st century skills for students.


Professional Development Goals:
o
Objective 1: Scholar Academy will form a Technology Committee to support and
plan for appropriate professional development opportunities for faculty and staff.
 Strategy: The Technology Committee will identify professional development
needs through conducting a needs assessment of teachers and staff during the
first semester of school.
 Strategy: The Technology Committee will be contacted by the administration
when planning professional development activities to explore ways of
enhancing training with the use of technology. Teachers will be introduced to
new hardware and software programs, as well as receiving additional training
on existing software programs. They will also learn how to troubleshoot
problems and proctor testing applications. Staff will receive professional
development on the SIS (student information system) annually, and as updates
are introduced.
o

Objective 2: Through technology training, faculty and staff will have increased
knowledge, understanding and proficiency of technology within the school.
 Strategy: Provide specific trainings in technology that will directly impact
students’ learning such as but not limited to: resources available through the
Utah Education Network; student information system software; Utah Write
and UTIPS; Office Suite (word processing, spreadsheets, presentations,
email); digital projectors, smart boards, digital cameras; internet research and
various electronic resources.
 Strategy: Inform employees of technology that can be applied to their job
responsibilities, and how efficiency can be increased.

o

Objective 3: Teachers will have a professional development plan updated each year
with technology-specific goals.
 Strategy: In their first year of teaching, teachers will use the attendance and
grading program of the student information system (SIS) of their choice.
 Strategy: Teachers will enter all assignments, tests, quizzes, citizenship,
accurate attendance and score entries, and all other information students will
be graded on into the SIS at least weekly.
 Strategy: Teachers will be able to work with parents and train them on how to
access student grades and attendance.

o

Objective 4: Teachers will be able to create their own website using an administrator
approved content management system, and update it at least monthly to help improve
communication channels with parents. One example of easy-to-use software for
teachers’ website development is available through uen.org. All software tools used
must be approved prior to website creation by the administration. The administration
will work with the Governing Board in defining policy and guidelines for teacher
websites.
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Strategy: By the end of the first semester, teachers will have a class website
available to parents that may include items such as weekly lesson plans, class
handouts, newsletters, announcements, and at-home activities that will support
the weekly lessons.
Measurement: Records will be kept of all professional development activities.
Student achievement goals will be met or exceeded.

As Scholar Academy develops their Desired Results for Student Learning (DRSL’s) for NAAS,
they will utilize technology to improve student learning, help students perform realistic tasks,
help students learn skills that will prepare them for future careers, and achieve high academic
standards. As yearly budgets are adopted by the Board of Directors, the Director will include the
request for staffing additions and/or technology changes as needed.
Budget for Technology Plan
The budget for the Technology Plan is provided below. Scholar Academy has included sufficient
resources in its budget projections to implement the Plan. Specifically, the school has budgeted
$103,000 for technology in the planning year and in year one. The school will invest these funds
during the last month of the planning year and the first few months of year one. That amount will
be used as follows:
 $36,000 for 60 computers in two mobile labs
 $19,050 for 26 wired desktop computers (this includes the teacher desktop computers)
 $8,700 for a server and the necessary software
 $3,325 for networking equipment
 $20,860 for setup and software, including specialized software to support implementation
of the program of instruction (services for the technician is included in the technology
budget)
 $8,360 has been budgeted for peripheral equipment, such as printers, audio enhancement
devices, media players, LCD projectors, interactive white boards, and scanners.
 $6,000 for the connectivity to include T1’s, cable broadband, and telephone service.
In Year Two, the budget for technology includes $24,150, which will be used as follows:
 $3,750 has been budgeted for five teacher computers
 $1,350 has been budgeted for additional networking equipment
 $310 has been budgeted for software upgrades/relicensing
 $10,340 has been budgeted for peripheral equipment, such as printers, audio
enhancement devices, media players, LCD projectors, interactive white boards, and
scanners.
 $8,400 has been budgeted for an additional T1 line and for the continued connectivity of
the previous year.
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Computer
Lab
Computers - List by
type (e.g., laptop,
desktop)
A. < 4 yrs old
B. > 4 yrs old
C.
# of above computers
that are Internet
capable
Peripheral Devices
A. Printers
B. Scanners
C. Assistive /
adaptive devices
D. TVs ( digital
signal)
E. DVD Players
F. LCD Projectors
G. Mimeo
Whiteboards
Network Equipment
A. Server
B. Firewall
C. Switches
D. Wireless Access
Total Classrooms
Number of
classrooms wired for
internal connections
Telecommunication
Links
A. Gigabit Ethernet
B. Multiple T1s or T3
C. Microwave
D. Cable Broadband

Other
Locations

Planned
Future
Acquisitions
Yr 2 Yr Yr
3
4

1 laptop
2 desktops

0

5

25

25

3
0

3
0

0
0

5
0

25
0

25
0

20

3

3

0

5

25

25

0
6

2
1

2
0

0
0

7
0

1
0

0
0

0

0

0
4
4

0
0
0

Classroom

Library

60 laptops

20 teacher
laptops

3 desktops

60
0

20
0

60

2
2

Admin.
Office

WILL PROVIDE AS NEEDED
0

0

2

0

0

0

0
0

0
5

2
1

0
0

0
0

0
10

0

5

1

0

0

10

0
0
0
0
0

0
0
0
0
21

0
0
0
0
0

1
1
4
8
0

0
0
0
0
0

0
0
0
2
21

1
1
4
0
21

0
0
0
0
21

0

21

0

0

0

21

21

21

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
1

0
1
0
0

0
.5
0
0

0
.5
0
0

0
0
0
0
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TOTAL ESTIMATED
BUDGET
COST
Year 1
$ 100,395.00 $ 103,000.00
Year 2
$ 24,150.00 $ 24,150.00
Year 3
$ 52,376.00 $ 54,230.00

Per Unit
Cost

COMPUTERS
Mobile Computers - Student
Teacher Computers - Laptop
Library Computers
Administration Office
Other Locations

NETWORK EQUIPMENT
Servers
Firewall
Switches
Wireless Access Points
8 Port Switch

SOFTWARE &
MISCELLANEOUS
Software
Server Software
Additional Software to support
school programs and monitor
progress.
Server Installation and Set-Up

$
$
$
$
$
$
$

600.00
750.00
600.00
750.00
600.00
-

Per Unit
Cost
$ 6,800.00
$ 625.00
$ 110.00
$ 225.00
$ 115.00

Amount
Year 1

Cost
Year 1

PLANNED ACQUISITIONS
Amount
Cost
Year 2
Year 2

60
20
3
3

$ 36,000.00
$ 15,000.00
$ 1,800.00
$ 2,250.00
$
$
$
$ 55,050.00

$
$
$
$
$
$
$
$

Amount
Year 1
1
1
4
8
4

Per Unit
Cost
$
62.00
$ 1,900.00

Amount
Year 1
80
1

$
75.00
$ 9,500.00

60
1
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$
$
$
$
$
$

Cost
Year 1
6,800.00
625.00
440.00
1,800.00
460.00
10,125.00

5

3,750.00
3,750.00

PLANNED ACQUISITIONS
Amount
Cost
Year 2
Year 2
0
$
0
$
4
$
440.00
2
$
450.00
4
$
460.00
$ 1,350.00

PLANNED ACQUISITIONS
Cost
Amount
Cost
Year 1
Year 2
Year 2
$ 4,960.00
5
$
310.00
$ 1,900.00
0
$
-

$ 4,500.00
$ 9,500.00
$ 20,860.00

0
0

$
$
$

310.00

DIFFERENCE
$
$
$

(2,605.00)
(1,854.00)

Amount
Year 3

Cost
Year 3

25

$ 15,000.00
$
$
$
$
$
$
$ 15,000.00

Amount
Year 3
1
1

$
$
$
$
$
$

Cost
Year 3
6,800.00
625.00
7,425.00

Amount
Year 3
25
1

Cost
Year 3
$ 1,550.00
$ 1,900.00

25
1

$ 1,875.00
$ 9,500.00
$ 14,825.00
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Per Unit Mobile
Cost
Labs Classes Library
Printers
$ 120.00
2
0
2
Audio Enhancement
$ 1,400.00
0
0
0
Digital TV's
$ 300.00
0
0
2
DVD / Blu-Ray Players
$ 130.00
0
0
2
LCD Projectors
$ 550.00
0
5
1
Mimio (Interactive Whiteboard) $ 400.00
0
5
1
Scanner
$ 120.00
2
6
1

PLANNED ACQUISITIONS
Year 1
Computer
Admin
Other Stations Classes
2
0
$ 240.00 $
0
0
$
$
0
0
$
$
0
0
$
$
0
0
$
- $ 2,750.00
0
0
$
- $ 2,000.00
0
0
$ 240.00 $ 720.00
$ 480.00 $ 5,470.00
$

Per Unit Mobile
Cost
Labs Classes Library
Printers
$ 120.00
1
6
0
Audio Enhancement
$ 1,400.00
0
0
0
Digital TV's
$ 300.00
0
0
0
DVD / Blu-Ray Players
$ 130.00
0
0
0
LCD Projectors
$ 550.00
0
10
0
Mimio (Interactive Whiteboard) $ 400.00
0
10
0
Scanners
$ 120.00
0
0
0

PLANNED ACQUISITIONS
Year 2
Computer
Admin
Other Stations Classes
0
0
$ 120.00 $ 720.00
0
0
$
$
0
0
$
$
0
0
$
$
0
0
$
- $ 5,500.00
0
0
$
- $ 4,000.00
0
0
$
$
$ 120.00 $ 10,220.00
$

Per Unit Mobile
Cost
Labs Classes Library
Printers
$ 120.00 1
0
0
Audio Enhancement
$ 1,400.00 0
2
0
Digital TV's
$ 300.00 0
0
0
DVD / Blu-Ray Players
$ 130.00 0
0
0
LCD Projectors
$ 550.00 0
4
0
Mimio (Interactive Whiteboard) $ 400.00 0
4
0
Scanner
$ 120.00 0
0
0

PLANNED ACQUISITIONS
Year 3
Computer
Admin
Other Stations Classes
0
0
$ 120.00 $
0
0
$
- $ 2,800.00
0
0
$
$
0
0
$
$
0
0
$
- $ 2,200.00
0
0
$
- $ 1,600.00
0
0
$
$
$ 120.00 $ 6,600.00
$

PERIPHERAL DEVICES

PERIPHERAL DEVICES

PERIPHERAL DEVICES

TELECOMMUNICATIONS
Telecommunication/Data
Multiple T1's and Phone Lines
Cable Broadband

Cost Per
Month

$ 400.00
$ 100.00
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Library
$ 240.00
$
$ 600.00
$ 260.00
$ 550.00
$ 400.00
$ 120.00
$ 2,170.00

Admin
$240.00
$ $ $ $ $ $ $ 240.00

Other
$ $ $ $ $ $ $ $ 8,360.00

Library Admin
$
$ $
$ $
$ $
$ $
$ $
$ $
$ $
- $ -

Other
$ $ $ $ $ $ $ $ 10,340.00

Library Admin
$
$ $
$ $
$ $
$ $
$ $
$ $
$ $
- $ -

Other
$ $ $ $ $ $ $ $ 6,720.00

Planned Acquisitions
Year 1 Year 2
1
0.5
1
0

Planned Acquisitions
Cost Year Cost Year Cost Year
Year 3
1
2
3
0.5 $ 4,800.00 $ 7,200.00 $ 7,206.00
0
$ 1,200.00 $ 1,200.00 $ 1,200.00
$ 6,000.00 $ 8,400.00 $ 8,406.00
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E. EDUCATIONAL SERVICE PROVIDER
Scholar Academy currently intends to contract with an established and reputable educational
service provider (“ESP”) for the school’s first year of operation. The Board has read,
understands, and intends to follow the guidance from the State Charter School Board regarding
schools’ relationships with ESPs.
The school recognizes that the management of Utah charter schools has steadily increased in
complexity over the years. Because of the increased complexity and the increased scope of the
administrative responsibilities faced by the school, Scholar Academy believes that contracting
with an ESP may be the school’s best option for ensuring a professional level of management.
Professional and efficient handling of administrative matters will contribute to the school’s
success by allowing the Director and administrative team to focus on the school’s educational
mission rather than spending their limited time attending to business matters.
In order to identify the ESP that will best meet the school’s needs, the Board will advertise a
Request for Proposal and will follow all applicable laws and regulations of the Utah Procurement
Code in selecting an ESP.
The ESP selected by the Board should demonstrate that it has a proven track record for providing
services to successful, well-managed charter schools in Utah. The ESP should therefore provide
evidence to the Board that demonstrates the success of the schools it works with and the quality
of the services the ESP provides to them. The school prefers that the ESP have demonstrated
experience supporting schools from the planning stage into the operational stage.
The school expects the ESP to demonstrate that it has the capability to handle key administrative
and compliance duties in a manner that allows the Director and other school personnel to focus
on the school’s educational mission. The ESP must also demonstrate that its services are costeffective to the school.
ESP Responsibilities
The ESP will be responsible and accountable to the Board for specified administrative and
operational activities of the school. The exact scope of the ESP’s responsibilities to the school
will be fully spelled out in the agreement between the school and the ESP. The Board will retain
full responsibility and authority for making decisions regarding the school, including decisions
regarding policies, employment-related decisions, and financial decisions.
The ESP’s duties may include some or all of the following:
 Assist in policy and procedure development
 Accounting, budget preparation, financial reporting, bookkeeping, accounts payable
 Assisting with preparing and submitting reports
 Coordinating facility management, operation and maintenance
 Assisting the Director with human resources matters, including CACTUS recordkeeping
and reporting; licensure compliance; preparing employment agreements; coordinating
with and assisting the Director in the identification and recruitment of qualified teachers,
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paraprofessionals, administrators, and other staff members; and advising the Board and
the Director regarding compliance with employment laws and regulations
Assisting with compliance issues and ensuring operations conform with legal
requirements
Assisting with grant writing
Special programs consulting
Assisting with IRS matters, including filing Form 1023, Application for Recognition of
Exemption (as well as the associated Utah Registration for Exemption from Corporate
Franchise or Income Tax), and annual Form 990 tax returns
Assist in Board record keeping and Open Meetings Act compliance, including
coordinating meetings, preparing and posting Board meeting agendas, attending Board
meetings and maintaining the minutes and records of those meetings

Selection of ESP
Scholar Academy has budgeted a maximum of approximately $400.00/student per year to cover
the costs associated with hiring an ESP. The Board will create a scoring rubric for the selection
of the ESP. The successful proposal must demonstrate that the ESP understands what the school
requires and has the ability to provide those categories of service effectively and cost-effectively.
The Board will follow all applicable federal and state procurement laws and regulations in
connection with selecting and hiring an ESP.
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SECTION 16 – Extra-Curricular
SECTION 16 – E XTRA-CURRICULAR
A. POLICIES
Extra-curricular activities will play an important and significant role in the school life as a whole
at Scholar Academy. The school will be in compliance with Title IX requirements outlined in the
Utah State Office of Education regulations and will provide proportionate athletic opportunities
according to school enrollment. No person will be discriminated or denied participation on the
basis of gender under any education program receiving federal funding. Extra-curricular
activities will be structured so as provide the students a medium for developing self-confidence,
self-reliance, self-expression and assertiveness.
Agreement with District
Scholar Academy does not plan to have an agreement with the local school district. Currently,
Tooele County School District does not offer competitive sports programs, except within each
school as intramural programs.,
Extra-curricular Programs
The Board has chosen extra-curricular activities that align with our vision statement focusing on
the development of problem solving, Service Learning and civic duty, Creativity through the
performing arts and Healthy Lifestyles through athletic recreational sports. These extra –
curricular activities will be selected based on available funding, student interest and the school’s
mission and vision.
Elementary Extra-curricular Activities
The school anticipates offering Elementary students a KIDS Day after-school program one day
each week where classes and activities run for a 5-6 week course after school. In the first year
these classes will be offered beginning in the second term. Fees for classes will be set according
to the school’s fee Schedule with a variety of free and fee classes offered. The PTO will assign a
parent coordinator to work with instructors and families in developing the menu of classes
offered. Classes such as chess and robotics would likely be offered because they align with our
school vision to develop problem solvers. In the research paper Chess and Problem Solving
Involving Patterns, researchers presented the context and results from a study with 3rd through
6th grades children about the relationship between chess and problem solving involving
geometric and numeric patterns. Several references in that study also support chess as a tool in
developing elementary students’ ability to solve problems. (The Montana Mathematics
Enthusiast, ISSN 1551-3440, Vol. 5, nos.2&3, pp.249-256 2008©Montana Council of Teachers
of Mathematics & Information Age Publishing)
The school anticipates sponsoring the following after-school activities for K-6th graders:
 Destination Imagination (DI) Creative Problem Solving Teams – The school anticipates
that in Year 1, elementary students will work within the school day on DI challenges to
develop creative problem solving skills. Students will be selected for creative problem
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solving teams in year two. Teams will compete at a school level by the third year and at a
state level when the coaches and school leadership decide teams are prepared for state
level competition. Teachers and parents will train as DI coaches in year two and begin
working with student teams in year two. The program will enhance our goal for students
to become problem solvers through a collaborative problem solving experience.
Performing Arts - Music will be an important part of the curriculum framework. In the
elementary school, students will be offered after school opportunities to join music
programs such as a school chorus or violin class. On our designated KIDS DAY After
School, our PTO may offer specific instrument classes.
Service Learning / Civic Duty - Each elementary grade level will integrate service
learning into their core curriculum. Service activities may be organized as after school
activities throughout the year.

Homework Support and Tutoring Offered School-Wide
In planning a rigorous curriculum, the Board believes offering homework assistance and tutoring
in core subjects after school will enhance student performance. A fee will be assessed for these
study groups.
A Performing Arts Night, Science and Service Learning Fairs may eventually be added to after
school activities once it is evident that students are working towards high standards of
performance. We will remain committed to our belief that after school activities are an elected
enhancement of the school’s vision and mission and not a requirement of the school.
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SECTION 17 – Special Education
SECTION 17 – SPECIAL EDUCATION
Scholar Academy is committed to providing a free and appropriate public education (FAPE) for
all students in the least restrictive environment (LRE) regardless of their disability and severity.
A. SERVICES AND PLACEMENT
Teachers and administrators at Scholar Academy will facilitate and create learning experiences
that are carefully matched to students’ individual needs, interests, and developmental levels.
Scholar Academy will provide the resources, encouragement, and opportunities to assist students
in achieving the mission of creating an environment where they will develop and prosper by
providing educational opportunities that enable all students to achieve their highest potential. A
student’s intellectual abilities, leadership skills, creativity and healthy lifelong practices will be
developed by operating under the following set of values:
 We believe in creating an environment in which children are active learners, deserving
dignity, respect and recognition for their efforts, achievements and diversity…
 We believe in providing a safe learning community with enthusiastic staff, students and
parents.
 We believe in both heterogeneous and homogeneous grouping to meet the needs of all
students.
 We believe that the process of early identification and academic intervention is necessary
to achieve school success and develop confident, life-long learners.
 We believe in fostering a collaborative environment between all stakeholders that
promotes choice, support, respect and collegiality.
 We believe we must equip our students with the communication, problem-solving and
social skills as well as the ability to make healthful choices in order to help them become
productive citizens.
 We believe in establishing a collaborative relationship between school and community
that promotes community-based service opportunities for students to grow socially and
emotionally.
 We believe in maintaining a highly qualified staff with continual education and training.
 We believe our charter school should continually improve to meet the needs of the
individual student.
Scholar Academy supports the philosophy that students with disabilities should be educated in
the LRE with their non-disabled peers to the maximum extent appropriate. At Scholar Academy
a continuum of services is available which provides a variety of program options for students.
These placement options from least restrictive to most restrictive include the following:
 General Education: Instruction in the general education classroom without special
education services.
 General Education/Consultation: A service pattern in which special educators or related
service providers work with the general education classroom teacher offering specialized
teaching techniques, support, and assistance for the student with a disability in the
general education classroom.
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Resource Programs: Programs that provide specialized instruction for students with
disabilities. Students may receive instruction in the general education classroom from a
member of the special education team or may receive instruction directly in a resource
classroom for part of their school day.
Self-Contained Program: A specific classroom in which Scholar Academy can provide
more intensive special education services to students with moderate and severe
disabilities. Students will be are integrated into general education activities to the greatest
extent appropriate.
Home and Hospital: Instruction available for students with disabilities who are unable to
attend school due to physical illness, injury, or serious emotional problems (as
documented by qualified physician).

Based on the options above, a student’s Individualized Education Program (IEP) Team will
choose what is appropriate for each individual student based on their needs. It should be noted
that even when a more restrictive placement is needed, students with disabilities at Scholar
Academy will participate with their non-disabled peers to the maximum extent that is appropriate
such as meals, recess periods, athletics, transportation, recreational activities, and special interest
groups or clubs.
B. QUALIFIED STAFF
At Scholar Academy, the expectation will be that the Director is responsible for the school’s
implementation of special educations services adhering to the requirements of the Individuals
with Disabilities Education Act (IDEA, 2004) and Utah’s Special Education State Board of
Education Rules (USBE SER, 2008) and Guidelines. Either the Director or an appointed
representative will serve as Scholar Academy’s local education agency (LEA) representative,
knowing what school resources are available and ensuring federal and state compliance.
Scholar Academy’s Director will oversee the caseload of each special educator and related
service provider to ensure that a FAPE is available to all eligible students with disabilities. These
caseloads will be determined using the USOE’s Caseload Guidelines as the basis taking into
consideration the number of students, the hours of service required per student, the pupil/teacher
ratio during instruction, and the number of students with severe disabilities.
Based on projected enrollment numbers, at least 1.5 highly qualified special education teachers
will be on staff at Scholar Academy, along with adequate support staff as determined by the
special education department. Additional highly qualified special education staff will be added
based on the Scholar Academy’s special education needs and will be made a budgetary priority.
Other related service professionals such as: speech therapists, occupational therapists, a
psychologist, etc. that are needed to conduct evaluations and/or to provide related services will
be contracted out according to individual student need. These contact providers will be identified
by taking into consideration recommendations from others.
The Director at Scholar Academy will be responsible for the evaluation of the appropriateness of
licenses and endorsements when assigning staff members; ensuring that all personnel necessary
to carry out Part B of the IDEA are appropriately and adequately prepared, subject to the
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requirements related to personnel qualifications. When hiring special education staff, the
Director will follow the USBE SER for hiring highly qualified teachers along with the state’s
public charter school law. Special education teachers hired at Scholar Academy to provide
services to students with disabilities will hold a Utah Professional Educator License or
Endorsement in the area in which they provide services. This includes special education teachers,
speech/language pathologists, school psychologists, school social workers, and other
professionals. Physical and occupational therapists must hold a Utah State Educator License.
Scholar Academy will be responsible and accountable for the use of funds provided for the
education of students with disabilities from State and Federal sources. Administrators and/or the
business manager at Scholar Academy will receive training regarding allowable uses of restricted
State and Federal (IDEA) special education funds (EDGAR, OMB A-133, OMB A-122 and
USBE-SER IX and X) and ensure that adequate documentation is maintained to support the use
of those restricted funds. As part of their Utah Consolidated Application (UCA), Scholar
Academy will submit a plan to the USOE in which they will provide assurances that they meet
each of the conditions in USB-SER IX (e.g., coordination with the National Instructional
Materials Access Center (NIMAC), funds used for allowable direct costs only) for the
expenditure of the IDEA funds on a yearly basis. Costs in this plan will be allowable, allocable,
and appropriate according to federal regulations for the use of restricted (categorical) monies.
C. POLICIES
Prior to November 1 of their opening year, Scholar Academy will develop their Special
Education Policies and Procedures Manual. All the requirements of the IDEA (2004) and Utah’s
Special Education Rules (2008) will be followed. Specifically, the following areas will be
addressed:
 General Provisions (Program Description);
 Identification, Location, and Evaluation of Students (Child Find, Referral, Evaluation,
Re-Evaluation, Eligibility Determination including SLD Classification, and Eligibility
Classifications);
 IEP Development and Service Delivery (IEP Team Participants, IEP Development and
Content, LRE, Initial Placement, IEP Changes, Transition Services, and LRBI);
 Procedural Safeguards for Students and Their Parents (Parental Participation,
Independent Education Evaluation (IEE), Written Prior Notices, Dispute Resolution,
Surrogate Parents, Confidentiality, and Discipline);
 LEA Eligibility and Responsibilities (Assessment and Reporting, Public Posting,
Ensuring Services, Supervision, Personnel Standards, Early Intervening Services, and
Caseloads); and
 Students with Disabilities in Other Settings (Private and Public School Placements).
Scholar Academy’s Special Education’s Policies and Procedures Manual will be used in
coordination with the Utah State Board of Education Rules (August 2007) incorporating USOE’s
Special Education Guidelines (August 2008) for Specific Learning Disabilities (SLD), Least
Restrictive Behavioral Interventions (LRBI), and Caseloads to ensure students with disabilities
or suspected disabilities will be identified, evaluated, and provided appropriate educational
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services and/or accommodations within the definitions and timeline requirements of IDEA
(2004), ADA, and Section 504.
Teachers, paraprofessionals, and administrators will become familiar with what the school has
committed to implement in this Policies Manual through mandatory attendance at in-house
trainings developed by the school’s Special Education Department and approved by the school’s
Director. The expectation will be that all personnel will follow the procedures identified in this
Manual once it has been approved by the USOE and by the school’s Board of Directors.
D. CHILD FIND
Scholar Academy will develop policies and procedures to ensure that all students residing within
the jurisdiction of Scholar Academy, including students with disabilities regardless of the
severity of their disability, who are in need of special education and related services, are
identified, located, and evaluated. These policies and procedures will be consistent with the
requirements of Part B of the Individuals with Disability Education Act (IDEA) and with the
Utah State Special Education Rules and Regulations.
Major components of the Child Find system at Scholar Academy will include:
 An in-service will be provided prior to the beginning of each school year, for teachers
and staff on Child Find obligations and strategies to facilitate the identification of
students that are in need of additional supports and/or services will be conducted as well
as reviewed throughout the school year.
 Yearly training will also occur on the Response to Intervention (RtI) referral process for
special education prior to each school year. A review of this in-service will be given midyear and more often if deemed necessary by the special education team and/or school
Director.
 As students are enrolled in Scholar Academy, their cumulative files will be reviewed in
regards to the students’ academic history, attendance, and Criterion Referenced Test
scores.
 All entering kindergarten students, and when requested by the parent or teacher of nonkindergarten students, will receive vision screening. Hearing screening will be
administered at the request of the parent or teacher.
 Parents will be informed through multiple sources, such as notices home, the school’s
website, Parent and Student Handbook, and parent-teacher conferences that special
education and related services are available at Scholar Academy.
 Weekly investigative meetings will be conducted consisting of special and general
education teachers where students of concern are discussed. These discussions will
include student’s teacher input, current formal and informal testing data, work samples,
identification of interventions attempted and accompanying data.
 Provision by the USOE of ongoing technical assistance to Scholar Academy will be
utilized. This included on-site-monitoring of Child Find procedures through the regularly
scheduled UPIPS monitoring process.
 Scholar Academy will participate in the implementation of the statewide data collection
system for reporting student information, including federal child count.
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Evaluation
If school personnel and/or the parent determine that the general education instructional level
approach have been unable to provide educational benefit then school personnel will work with
the student using specific, tiered interventions. If after a reasonable period of time, allowing for
on-going informal evaluation, monitoring and documentation of the interventions, the
interventions have proven ineffective, and the student continues to struggle, then school
personnel and/or the parent may determine a referral for special education evaluation is
necessary. If there is reason to suspect the student is eligible for special education and related
services due to a disability, the student shall be referred to special education for an initial
evaluation based on educational concerns after parental permission is given to initiate the
evaluation.
Evaluation procedures/assessments selected and administered will not be discriminatory on a
racial or cultural basis. A variety of assessment tools and strategies will be used to gather
relevant, functional, and developmental information about the student, including parental input.
The following outlines Scholar Academy’s process for an initial evaluation:
 Scholar Academy shall ensure a full and individual initial evaluation is conducted for
each student being considered for special education services to determine if the student is
a “student with a disability” under Part B of the IDEA and USOE’s Special Education
Rules, and to determine the educational needs of the student. The results of the evaluation
shall be used by the student’s IEP Team in meeting the IEP requirements outlined in the
USOE’s Special Education Rules. Parental requests for evaluation shall be submitted to
the special education team for review and recommendation. In the case of a parental
referral, every effort will be made to implement the general education, RtI process.


Scholar Academy will have written procedures for making a referral for an individual,
initial evaluation and the actions to be taken on the referral. Procedures will include
implementation of effective instructional procedures which then are monitored for
student response to intervention. If the student does not respond to multiple interventions
over a reasonable period of time, the parent/school team will decide whether a student is
then referred for special education. If referred, the LEA at Scholar Academy will make
the formal request and parents are required to give permission for evaluation prior to any
formalized testing begins. Once Scholar Academy receives signed parental consent, the
evaluation process will be completed within 45 school days.



Procedural Safeguards for students with disabilities and their parents will be established,
maintained, and implemented. These safeguards include the opportunity for parental
participation in meetings with respect to the identification, evaluation, educational
placement of the student, and the provision of a FAPE to the student. Parents of students
with disabilities will receive a hardcopy of the Procedural Safeguards once a year, usually
at the annual IEP review as well as receiving a copy upon initial referral or parental
request for evaluation, receipt of the first State or due process complaint in that school
year, and whenever requested by the parents. A brief explanation of the main provisions
of the Procedural Safeguards will be provided by the assigned Special Education
Teacher.
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Students referred from within Scholar Academy who are being evaluated for the first
time will not be placed in special education and/or receive special education and related
services prior to the completion of the determination of eligibility for special education
and related services and the completion of the IEP process.

Eligibility
Upon completion of the formal evaluation as outlined above, a group of qualified professionals
and the parents of the students student must determine whether the student is a “student with a
disability” as defined in Part B of the IDEA and Utah’s Special Education Rules. This
determination will include whether the student is a student with a disability, can be determined
eligible in thirteen different categories as directed by the categorical criteria and tests, and what
their educational needs will be. Lack of appropriate instruction in reading and/or math and/or
limited English proficiency does not qualify a student to be determined as a student with a
disability. Once determined eligible for special education and related services due to a disability,
the “team” will develop an IEP and determine the appropriate educational placement in the LRE
to the maximum extent appropriate where the student’s FAPE can be provided. As identified
above, Scholar Academy will offer a range of placement options adhering to IDEA requirements,
including placement in the general education setting with or without resource and/or itinerant
services; placement in a special class; and homebound or hospitalized placement. The IEP will
be reviewed on an annual basis and the re-evaluation for Special education services will take
place every three years or more often if deemed necessary by the IEP Team.
E. SPECIAL EDUCATION RECORDS
Admission procedures for students in special education will follow the same guidelines as for
any student wishing to attend Scholar Academy. Part of the registration process will include
parents identifying if their child had previously received or is currently in need of special
education services. This identification will allow school personnel to request the student’s file,
following all the procedures detailed on the In-State and Out-of-State Transfer Student Checklist
provided by the USOE, which will facilitate the identification of appropriate educational services
when school begins. Efforts to obtain such records in a timely way will include, but will not be
limited to, phone calls to the sending school or district, mailed or faxed requests for records, or
even a visit to the local school holding the records.
In compliance with the IDEA, services comparable to those described in the previously held IEP
will be provided until such time Scholar Academy either adopts the previously held IEP or
develops and implements a new IEP that is consist with Federal Regulations and USBE-SER.
For those students from out-of-state, comparable services also need will be provided until
eligibility is determined and, if the student is eligible, the IEP Team at Scholar Academy will
meet to develop a new IEP.
Scholar Academy will establish its own file organizational method and re-organize files into the
local format as they are received. This will enable the special education staff to analyze each file
to determine compliance, optimality utilizing the Minimum Contents Checklist Form kept in
each file, extract data on due dates, identify current goals and services, and stay current with all
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required procedures. Information gathered will be summarized by listing of all students with
current IEPs with the dates of referral, eligibility determination, IEP development, goals, type
and amount of services, and program modifications, accommodations, and supports. This is a
functional mechanism for tracking each student’s program and in assigning special education
personnel and will provide a convenient way to produce a summary of the student’s IEP to the
general education classroom teacher(s) at Scholar Academy.
During the start-up phase, the Special Education Department at Scholar Academy will also
identify which Special Education Forms they intend to use to document the required components
of the IDEA. Either the State forms or the forms from an IEP company (e.g., IEP Pro) will be
chosen and gradually incorporated into each file as due dates for review of IEP or reevaluation
for determination of continuing eligibility occur and for all new referrals.
Scholar Academy will protect the confidentiality of personally identifiable information at the
level required under the IDEA and the Family Education Rights and Privacy Act (FERPA). This
includes keeping all Special Education files in a locked cabinet while maintaining a list of the
names and positions of educational staff that may have access to these files on an Access
Authorization Form posted on the front of the locked cabinet. These include those persons with a
legitimate need to know, such as Scholar Academy’s Director, the special education teacher(s),
and related service providers. Persons listed on the Access Authorization Form do not need to
sign the Record of Access Form located at the beginning of each student’s file, any other persons
or agencies assessing the students’ records are required to log their name, position, and agency
on the Access Form located in each student’s file. On request, Scholar Academy will provide
parents with a list of the types and locations of education records collected, maintained, or used.
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APPENDIX A – Charter School Lottery Policy
APPENDIX A – CHARTER SCHOOL LOTTERY POLICY
PURPOSE
Scholar Academy (the “School”) has established an official admission procedure for accepting
applications for enrollment at the School. This Policy provides appropriate procedures to be
followed in the enrollment and lottery process and is made in compliance with governing laws,
rules, regulations, and guidelines.
POLICY
Admission to Scholar Academy will not be made and preference in admission will not be given
on any basis that violates governing laws, rules, and regulations, including IDEA 2004 and civil
rights laws.
Notice of the opportunity to submit an application and procedures for enrollment at the School
will be published on the School’s Internet website beginning no later than sixty (60) days before
the School’s initial open enrollment period. The School’s website will also provide the following
enrollment information: (i) a description of the procedures for applying for admission to the
School; (ii) the opening date or the School’s calendar; and (iii) a description of how a student
may transfer from the School to another charter school or district school.
Applications for enrollment at the School will be made electronically. If the School receives
more applications for a grade than there are available seats in that grade, the School will accept
students through a random electronic lottery system, except that the School may give preference
in its random lottery to certain categories of students as permitted by applicable law. This
preferential status shall be given in the following order and to the following categories of
students not to exceed 5% of the student population:
First Preference: to children of “Founders” (as defined below);
Second Preference: to children of “Teachers” (as defined below) of the School;
Third Preference: to siblings of students presently enrolled in the School; and
Fourth Preference: to children of “Employees” (as defined below) of the School.
No more than 5% of the total student population will be enrolled as a result of priority based on
the First, Second, and Fourth preferences listed above.
A “Teacher” is defined as a certified employee working in a teaching capacity for more than ¾
of the school day.
An “Employee” is defined as an individual employed by Scholar Academy that works more than
20 hours per week for the School. “Employee” does not include contractors or subcontractors.
A “Founder” is defined as an individual who plays a significant role in the development of the
school as determined and approved by the School’s Board of Directors. Notwithstanding, no
student shall be given priority notice or guaranteed admission to the School. Students selected
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through the random lottery will receive written notice from the School within five (5) business
days offering admission to the School. The offer of admission will include, among other things, a
deadline for accepting the offer. Failure to timely accept an offer of admission will permit the
School to offer admission to another student identified through the random lottery.
Prospective Founders must commit to provide at least sixty (60) volunteer hours before the
opening of the School and an additional thirty (30) hours during the move-in phase in fall 2014
or make an “equivalent contribution” to the development of the school as determined by the
Board. Founder status will not be conferred based on donations made to the School. Individuals
who fail to meet these requirements can have their Founder Status revoked. Each Founder and
each employee is allotted preferential enrollment for one (1) child.
The initial lottery of Scholar Academy will be held during the week of January 6, 2014.
Subsequent lotteries will be conducted from time to time as needed until the targeted enrollment
numbers are met. In subsequent years, the first lottery will be held in January or February of each
year, following which, additional lotteries will be conducted from time to time as needed until
the targeted enrollment numbers are met in the given year. The School may, at the discretion of
the School’s Director, continue to enroll students from the lottery throughout the school year to
fill vacant seats when students withdraw as permitted by applicable law.
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APPENDIX B – Budget Form
BUDGET FORM
Planning Year: 2013-2014
Charte r School Name : Scholar Acade my

Fiscal Ye ar: 2013-2014

Re ve nue
Total Re ve nue From Local Source s (1000)
Total Re ve nue from State Source s (3000)
Restricted Federal Through State
Total Re ve nue from Fe de ral Source s (4000)
Private Grants & Donations :
Source(s) (specify)
Loans:
Commercial
Contributions and Donations from Private Sources
Other (specify) Charter School Revolving Loan
Total Re ve nue from Othe r Source s (5000)
Total Re ve nue
Expe nditure s
131
Salaries - Teachers
132
Salaries - Substitute Teachers
161
Salaries - Teacher Aides and Paraprofessionals
100
Salaries - All Other
Total Salaries (100)
210
Retirement
220
Social Security
240
Insurance (Health/Dental/Life)
200
Other Benefits (specify )
Total Benefits (200)
300
Purchased Professional and Technical Services
600
Instructional Supplies
641
Textbooks
Total Supplies (600)
700
Property (Instructional Equipment) (700)
800
Other Objects
810
Dues and Fees
Total Other Objects (800)
Total Instruction (1000)
141
Salaries - Attendance and Social Work Personnel
142
Salaries - Guidance Personnel
143
Salaries - Health Services Personnel
144
Salaries - Psychological Personnel
152
Salaries - Secretarial and Clerical
100
Salaries - All Other
Total Salaries (100)
210
Retirement
220
Social Security
240
Insurance (Health/Dental/Life)
200
Other Benefits
Total Benefits (200)
300
Purchased Professional and Technical Services
600
Supplies
700
Property
800
Other Objects
810
Dues and Fees
Total Other Objects (800)
Total Stude nt Support Se rvice s (2100)
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Planning Ye ar
$0
$120,000
$0
$0
$0
$0

Numbe r

Salary or Cost

$0
$5,000
$298,546
$303,546
$423,546
Total
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
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145
162
100
210
220
240
200
300
600
644
650
660
700
800
810

Salaries - Media Personnel - Certified
Salaries - Media Personnel - Noncertified
Salaries - All Other
Total Salaries (100)
Retirement
Social Security
Insurance (Health/Dental/Life)
Other Benefits
Total Benefits (200)
Purchased Professional and Technical Services
Supplies
Library Books
Periodicals
Audio Visual Materials
Total Supplies (600)
Property
Other Objects
Dues and Fees
Total Other Objects (800)

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Total Instructional Staff Support Se rvice s (2200)
121
152
100
210
220
240
200
300
600
700
800
810

Salaries - Principals and Assistants
Salaries - Secretarial and Clerical
Salaries - All Other
Total Salaries (100)
Retirement
Social Security
Insurance (Health/Dental/Life)
Other Benefits
Total Benefits (200)
Purchased Professional and Technical Services
Supplies
Property
Other Objects
Dues and Fees
Total Other Objects (800)
Total School Administration (2400)

100
210
220
240
200
300
400
460
500
600
700
800
810

Salaries
Retirement
Social Security
Insurance (Health/Dental/Life)
Other Benefits
Total Benefits (200)
Purchased Professional and Technical Services
Purchased Property Services
Construction and Remodeling
Total Property (400)
Other Purchased Services
Supplies
Property
Other Objects
Dues and Fees
Total Other Objects (800)
Total Ope ration & Mainte nance of Facilitie s (2600)
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$0
0.50

75000

$37,500
$0
$0
$37,500
$0
$3,938
$0
$3,600
$7,538
$18,000
$2,500
$0
$0
$0
$0
$65,538
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
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100
210
220
240
200
300
400
460
500
600
641
644
710
720
731
732
733
734
735
739
800

Salaries
Retirement
Social Security
Insurance (Health/Dental/Life)
Other Benefits
Total Benefits (200)
Purchased Professional and Technical Services
Purchased Property Services
Construction and Remodeling
Total Property (400)
Other Purchased Services
Supplies - New Buildings
Textbooks - New Buildings
Library Books-New Libraries
Total Supplies (600)
Land and Improvements
Buildings
Machinery
School Buses
Furniture and Fixtures
Technology Equipment
Non-Bus Vehicles
Other Equipment
Total Property (700)
Other Objects (Specify )
Total Building Acquisition & Instruction (4500)

1000 Total Local
3000 Total State
4000 Total Federal
Salaries
Employee Benefits
Purchased Professional and Technical Services
Purchased Property Services
Other Purchased Services
Supplies
Property
Other Objects
TOTAL EXPENDITURES
Excess or Deficiency of Revenues over Expenditures
Other Sources of Funding (5000)
Net Asset Balance (Fund Balance)
Reserves as Percentage of Total Revenue
Percentage of Funding Contributed to Reserve Balance
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$238,000
$0
$120,000
$0

TOTAL REVENUES
100
200
300
400
500
600
700
800

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$50,000
$55,000
$0
$105,000
$0
$0
$0
$0
$80,000
$53,000
$0
$0
$133,000
$0

$120,000
$37,500
$7,538
$18,000
$0
$0
$107,500
$133,000
$0
$303,538
-$183,538
$303,546
$120,009
0%
0%
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1st OPERATING YEAR: 2014-2015
Charter School Name: Scholar Academy
First Operational Year
100% Enrollment
Number of Students:
Grade Configuration:
Revenue
Child Nutrition Program (CNP) and Lunchroom Sales
Student Activities
Other
Total Revenue From Local Sources (1000)
Total Revenue from State Sources (3000)
Lunch and Breakfast Reimbursement
Donated Commodities (CNP)
Restricted Federal Through State
Programs for the Disabled (IDEA)
No Child Left Behind (NCLB)
Total Revenue from Federal Sources (4000)
Private Grants & Donations:
Source(s) (specify)
Loans:
Commercial
Contributions and Donations from Private Sources
Other (specify) Surplus Carryover
Total Revenue from Other Sources (5000)
Total Revenue
Expenditures
Number Salary or Cost
131 Salaries - Teachers
21.00
$34,500
132 Salaries - Substitute Teachers
200.00
$65
161 Salaries - Teacher Aides and Paraprofessionals
10.50
$9,650
100 Salaries - All Other
Total Salaries (100)
210 Retirement
220 Social Security
240 Insurance (Health/Dental/Life)
200 Other Benefits (specify )
21.00
$7,800
Total Benefits (200)
300 Purchased Professional and Technical Services
600 Instructional Supplies
641 Textbooks
Total Supplies (600)
700
Total Property (Instructional Equipment) (700)
800 Other Objects
810 Dues and Fees
Total Other Objects (800)
Total Instruction (1000)
Scholar Academy - 2014-2015

Fiscal Year: 2014-2015
75% Enrollment
534
K-8

401
K-8

$0
$0
$10,000
$10,000
$2,741,250
$0
$0
$0
$30,000
$25,000
$55,000
$0
$0
$0
$0
$0
$120,009
$120,009
$2,926,258
Total
Number Salary or Cost
$724,500
15.75
$34,500
$13,000
150.00
$65
$101,325
7.88
$9,650
$0
$838,825
$0
$86,712
$0
$163,800
15.00
$7,800
$250,512
$20,000
$0
$0
$0
$0
$2,050
$0
$2,050
$1,111,387

$0
$0
$7,500
$7,500
$2,078,437
$0
$0
$0
$22,500
$18,750
$41,250
$0
$0
$0
$0
$0
$120,009
$120,009
$2,247,196
Total
$543,375
$9,750
$75,994
$0
$629,119
$0
$65,034
$0
$117,000
$182,034
$15,000
$0
$0
$0
$0
$1,538
$0
$1,538
$827,690
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141
142
143
144
152
100

Salaries - Attendance and Social Work Personnel
Salaries - Guidance Personnel
Salaries - Health Services Personnel
Salaries - Psychological Personnel
Salaries - Secretarial and Clerical
Salaries - All Other
Total Salaries (100)
210 Retirement
220 Social Security
240 Insurance (Health/Dental/Life)
200 Other Benefits
Total Benefits (200)
300 Purchased Professional and Technical Services
600 Supplies
700 Property
800 Other Objects
810 Dues and Fees
Total Other Objects (800)
Total Student Support Services (2100)
145 Salaries - Media Personnel - Certified
162 Salaries - Media Personnel - Noncertified
100 Salaries - All Other
Total Salaries (100)
210 Retirement
220 Social Security
240 Insurance (Health/Dental/Life)
200 Other Benefits
Total Benefits (200)
300 Purchased Professional and Technical Services
600 Supplies
644 Library Books
650 Periodicals
660 Audio Visual Materials
Total Supplies (600)
700 Property
800 Other Objects
810 Dues and Fees
Total Other Objects (800)
Total Instructional Staff Support Services (2200)

Scholar Academy - 2014-2015

1.00

$28,000

1.00

$7,800

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$28,000
$0
$0
$28,000
$0
$2,940
$0
$7,800
$10,740
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$38,740

0.50

$28,000

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$14,000
$0
$0
$14,000
$0
$1,470
$0
$0
$1,470
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$15,470
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121
152
100
210
220
240
200
300
600
700
800
810

Salaries - Principals and Assistants
Salaries - Secretarial and Clerical
Salaries - All Other (Curriculum Director)
Total Salaries (100)
Retirement
Social Security
Insurance (Health/Dental/Life)
Other Benefits
Total Benefits (200)
Purchased Professional and Technical Services
Supplies
Property
Other Objects
Dues and Fees
Total Other Objects (800)

1
1
0.5

$75,000
$27,000
$36,500

2.50

$7,800

Total School Administration (2400)
100
210
220
240
200
300
400
460
500
600
700
800
810

Salaries
Retirement
Social Security
Insurance (Health/Dental/Life)
Other Benefits
Total Benefits (200)
Purchased Professional and Technical Services
Purchased Property Services
Construction and Remodeling
Total Property (400)
Other Purchased Services
Supplies
Property
Other Objects
Dues and Fees
Total Other Objects (800)
Total Operation & Maintenance of Facilities (2600)
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$75,000
$27,000
$18,250
$120,250
$0
$10,710
$0
$19,500
$30,210
$211,900
$10,000
$0
$0
$0
$0

1.00
1.00

$75,000
$27,000

2.00

$7,800

$372,360
1.00

$26,000

1.00

$7,800

$26,000
$0
$2,730
$0
$7,800
$10,530
$0
$34,000
$0
$34,000
$52,975
$12,500
$0
$10,000
$3,500
$13,500
$96,530

$75,000
$27,000
$0
$102,000
$0
$10,710
$0
$15,600
$26,310
$215,500
$7,500
$0
$0
$0
$0
$351,310

0.75

$26,000

$19,500
$0
$2,028
$0
$0
$2,028
$0
$25,500
$0
$25,500
$39,731
$0
$0
$7,500
$2,625
$10,125
$57,153
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100
210
220
240
200
300
600
630
700
780
800

Salaries
Retirement
Social Security
Insurance (Health/Dental/Life)
Other Benefits
Total Benefits (200)
Purchased Professional and Technical Services
Non-Food Supplies
Food
Total Supplies (600)
Property
Depreciation - Kitchen Equipment Depreciation
Total Property (700)
Other Objects (Specify )

Total Food Services (3100)
100
210
220
240
200
300
400
460
500
600
641
644
710
720
731
732
733
734
735
739
800

Salaries
Retirement
Social Security
Insurance (Health/Dental/Life)
Other Benefits
Total Benefits (200)
Purchased Professional and Technical Services
Purchased Property Services
Construction and Remodeling
Total Property (400)
Other Purchased Services
Supplies - New Buildings
Textbooks - New Buildings
Library Books - New Libraries
Total Supplies (600)
Land and Improvements
Buildings
Machinery
School Buses
Furniture and Fixtures
Technology Equipment
Non-Bus Vehicles
Other Equipment
Total Property (700)
Other Objects (Specify )

Total Building Acquisition & Instruction (4500)
830
840

Interest
Redemption of Principal

Total other financing sources (uses) and other items
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43,000

14.65

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0

$0
$0
$0
$0
$0
$0
$25,000
$557,206
$0
$557,206
$0
$45,000
$61,000
$13,750
$119,750
$0
$0
$0
$0
$40,000
$50,000
$0
$0
$90,000
$0

$0
$0
$0
$0
$0
$0
$18,750
557,206
$0
$557,206
$0
$33,750
$45,750
$10,313
$89,813
$0
$0
$0
$0
$20,000
$25,000
$0
$0
$45,000
$0

43,000

14.65

$791,956

$710,769

$0
$0

$0
$0

$0

$0
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1000 Total Local
3000 Total State
4000 Total Federal

$10,000
$2,741,250
$55,000

$7,500
$2,078,437
$41,250

TOTAL REVENUES

$2,806,250

$2,127,187

$1,013,075
$301,992
$256,900
$591,206
$52,975
$142,250
$90,000
$15,550

$764,619
$211,842
$249,250
$582,706
$39,731
$97,313
$45,000
$11,663

$2,463,948

$2,002,123

$342,302
$120,009
$462,311
16%
12%
$101,126

$125,064
$120,009
$245,073
12%
6%
$99,061

100
200
300
400
500
600
700
800

Salaries
Employee Benefits
Purchased Professional and Technical Services
Purchased Property Services
Other Purchased Services
Supplies
Property
Other Objects

TOTAL EXPENDITURES
Excess or Deficiency of Revenues over Expenditures
Other Sources of Funding (5000)
Net Asset Balance (Fund Balance)
Reserves as Percentage of Total Revenue
Percentage of Funding Contributed to Reserve Balance
Necessary Closure Fund
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2nd OPERATIONAL YEAR: 2015-2016
Charter School Name: Scholar Academy
Second Operational Year
Number of Students:
Grade Configuration:
Revenue
Child Nutrition Program (CNP) and Lunchroom Sales
Student Activities
Other
Total Revenue From Local Sources (1000)
Total Revenue from State Sources (3000)
Lunch and Breakfast Reimbursement
Donated Commodities (CNP)
Restricted Federal Through State
Programs for the Disabled (IDEA)
No Child Left Behind (NCLB)
Total Revenue from Federal Sources (4000)
Private Grants & Donations:
Source(s) (specify)
Loans:
Commercial
Contributions and Donations from Private Sources
Other (specify) Surplus Carryover
Total Revenue from Other Sources (5000)
Total Revenue
Expenditures
131 Salaries - Teachers
132 Salaries - Substitute Teachers
161 Salaries - Teacher Aides and Paraprofessionals
100 Salaries - All Other
Total Salaries (100)
210 Retirement
220 Social Security
240 Insurance (Health/Dental/Life)
200 Other Benefits (specify )
Total Benefits (200)
300 Purchased Professional and Technical Services
600 Instructional Supplies
641 Textbooks
Total Supplies (600)
700 Total Property (Instructional Equipment) (700)
800 Other Objects
810 Dues and Fees
Total Other Objects (800)
Total Instruction (1000)
Scholar Academy - 2014-2015

Fiscal Year: 2015-2016
100% Enrollment

75% Enrollment
589
K-8

Number Salary or Cost
23.00
$35,190
200.00
$65
11.50
$9,843

23.00

$8,100

442
K-8

$0
$0
$10,000
$10,000
$3,006,838
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$462,311
$462,311
$3,479,149
Total
Number Salary or Cost
$809,370
17.25
$35,190
$13,000
150.00
$65
$113,195
9.00
$9,843
$0
$935,565
$0
$96,869
$0
$186,300
17.00
$8,100
$283,169
$20,400
$0
$0
$0
$0
$2,500
$0
$2,500
$1,241,634

$0
$0
$7,500
$7,500
$2,262,629
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$245,073
$245,073
$2,515,202
Total
$607,028
$9,750
$88,587
$0
$705,365
$0
$73,040
$0
$137,700
$210,740
$15,300
$0
$0
$0
$0
$1,875
$0
$1,875
$933,279
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141
142
143
144
152
100
210
220
240
200
300
600
700
800
810

145
162
100
210
220
240
200
300
600
644
650
660
700
800
810

Salaries - Attendance and Social Work Personnel
Salaries - Guidance Personnel
Salaries - Health Services Personnel
Salaries - Psychological Personnel
Salaries - Secretarial and Clerical
Salaries - All Other
Total Salaries (100)
Retirement
Social Security
Insurance (Health/Dental/Life)
Other Benefits
Total Benefits (200)
Purchased Professional and Technical Services
Supplies
Property
Other Objects
Dues and Fees
Total Other Objects (800)
Total Student Support Services (2100)
Salaries - Media Personnel - Certified
Salaries - Media Personnel - Noncertified
Salaries - All Other
Total Salaries (100)
Retirement
Social Security
Insurance (Health/Dental/Life)
Other Benefits
Total Benefits (200)
Purchased Professional and Technical Services
Supplies
Library Books
Periodicals
Audio Visual Materials
Total Supplies (600)
Property
Other Objects
Dues and Fees
Total Other Objects (800)

1.00

$28,560

1.00

$8,100

1
1
1

$76,500
$27,540
$37,230

3

$8,100

Total Instructional Staff Support Services (2200)
121 Salaries - Principals and Assistants
152 Salaries - Secretarial and Clerical
100 Salaries - All Other (Curriculum Director)
Total Salaries (100)
210 Retirement
220 Social Security
240 Insurance (Health/Dental/Life)
200 Other Benefits
Total Benefits (200)
300 Purchased Professional and Technical Services
600 Supplies
700 Property
800 Other Objects
810 Dues and Fees
Total Other Objects (800)
Total School Administration (2400)
Scholar Academy - 2014-2015

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$28,560
$0
$0
$28,560
$0
$2,999
$0
$8,100
$11,099
$0
$0
$6,875
$0
$0
$6,875
$0
$0
$0
$0

0.50

$28,560

1.00
1.00
0.50

$76,500
$27,540
$37,230

2.00

$8,100

$46,534
$76,500
$27,540
$37,230
$141,270
$0
$14,833
$0
$24,300
$39,133
$231,150
$10,500
$0
$0
$0
$0
$422,053

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$14,280
$0
$0
$14,280
$0
$1,499
$0
$0
$1,499
$0
$0
$5,156
$0
$0
$5,156
$0
$0
$0
$0
$20,936
$76,500
$27,540
$18,615
$122,655
$0
$12,879
$0
$16,200
$29,079
$176,700
$5,775
$0
$0
$0
$0
$334,209
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100
210
220
240
200
300
400
460
500
600
700
800
810

Salaries
Retirement
Social Security
Insurance (Health/Dental/Life)
Other Benefits
Total Benefits (200)
Purchased Professional and Technical Services
Purchased Property Services
Construction and Remodeling
Total Property (400)
Other Purchased Services
Supplies
Property
Other Objects
Dues and Fees
Total Other Objects (800)

1.00

$26,520

1.00

$8,100

Total Operation & Maintenance of Facilities (2600)
100
210
220
240
200
300
600
630
700
780
800

Salaries
Retirement
Social Security
Insurance (Health/Dental/Life)
Other Benefits
Total Benefits (200)
Purchased Professional and Technical Services
Non-Food Supplies
Food
Total Supplies (600)
Property
Depreciation - Kitchen Equipment Depreciation
Total Property (700)
Other Objects (Specify )
Total Food Services (3100)

100
210
220
240
200
300
400
460
500
600
641
644
710
720
731
732
733
734
735
739
800

Salaries
Retirement
Social Security
Insurance (Health/Dental/Life)
Other Benefits
Total Benefits (200)
Purchased Professional and Technical Services
Purchased Property Services
Construction and Remodeling
Total Property (400)
Other Purchased Services
Supplies - New Buildings
Textbooks - New Buildings
Library Books - New Libraries
Total Supplies (600)
Land and Improvements
Buildings
Machinery
School Buses
Furniture and Fixtures
Technology Equipment
Non-Bus Vehicles
Other Equipment
Total Property (700)
Other Objects (Specify )

Total Building Acquisition & Instruction (4500)
Scholar Academy - 2014-2015

43000.00

$14.94

$26,520
$0
$2,785
$0
$8,100
$10,885
$0
$34,680
$0
$34,680
$54,035
$0
$0
$10,250
$3,500
$13,750

1.00

$26,520

1.00

$8,100

$26,520
$0
$2,785
$0
$8,100
$10,885
$0
$20,808
$0
$20,808
$32,421
$0
$0
$5,125
$1,750
$6,875

$85,835

$65,088

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0

$0
$0
$0
$0
$0
$0
$25,000
$706,804
$0
$706,804
$0
$4,000
$10,000
$5,000
$19,000
$0
$0
$0
$0
$4,120
$24,150
$0
$0
$28,270
$0

$0
$0
$0
$0
$0
$0
$12,500
706,803.90
$0
$706,804
$0
$2,000
$5,000
$2,500
$9,500
$0
$0
$0
$0
$2,060
$12,075
$0
$0
$14,135
$0

$779,074

43,000.00

14.94

$742,939
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830 Interest
840 Redemption of Principal

$0
$0

$0
$0

Total other financing sources (uses) and other items

$0

$0

$10,000
$3,006,838
$0

$7,500
$2,262,629
$0

$3,016,838

$2,270,129

$1,131,915
$344,286
$276,550
$741,484
$54,035
$36,375
$28,270
$16,250

$868,820
$252,202
$204,500
$727,612
$32,421
$20,431
$14,135
$8,750

$2,629,164

$2,128,871

$387,674
$462,311
$849,985
28%
13%
$126,289

$141,258
$245,073
$386,331
17%
6%
$122,727

1000 Total Local
3000 Total State
4000 Total Federal
TOTAL REVENUES
100
200
300
400
500
600
700
800

Salaries
Employee Benefits
Purchased Professional and Technical Services
Purchased Property Services
Other Purchased Services
Supplies
Property
Other Objects
TOTAL EXPENDITURES

Excess or Deficiency of Revenues over Expenditures
Other Sources of Funding (5000)
Net Asset Balance (Fund Balance)
Reserves as Percentage of Total Revenue
Percentage of Funding Contributed to Reserve Balance
Necessary Closure Fund

Scholar Academy - 2014-2015
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REVENUE 1st OPERATING YEAR: 2014-2015

CHARTER SCHOOL WORKSHEET
FY 2014-2015
******PROJECTION ONLY******
School Name

TEMPLATE

Estimated ADM (K)
Estimated ADM (1-3)
Estimated ADM (4-6)
Estimated ADM (7-8)
Estimated ADM (9-12)
Special Ed Pre-School
Special Ed ADM (K)
Special Ed ADM (1-12)
Special Ed (Self-Contained)
Number of Teachers (K-6)
Number of Teachers (7-12)
WPU Value
No. of Teachers (FTE) (CACTUS)
School Administrators (CACTUS)
Prior Year WPUs
Low Income Students-prior year

75
250
209
0
0
0
4
55
0
20.5
0
$2,842
0
1.5
0
0

Average Daily Membership Rating Factor WPU Generated

Program Name

0.55
0.9
0.9
0.99
1.2

41.25
225
188.1
0
0

(Except for CTE Add-on and Special Ed.)

Rate

WPU
Generated

Amount
Generated

WPU Programs
Regular Basic School:
Regular WPU - K-12
Professional Staff
Restricted Basic School:
Special Ed--Add-on
Spec. Ed. Self-Contained
Special Ed Pre-School
Special Ed-State Programs
Career and Technical Ed.
Class Size Reduction (K-8)
Total WPU Programs

See above
0.05500

1.0000
1.0000
1.0000
Based on Programs
Based on Programs
$248.76 per K-8 ADM

454.3500 $
24.9893

57.2000
0.0000
0.0000

1,291,263
71,019

149,120
-

536.5393 $

132,838
1,644,240

$

15,967

Non-WPU Programs
Related to Basic Programs:
Flexible Allocation-WPU Distribution

Special Populations
Enhancement for At-Risk Students
Enhancement for Accelerated Students

Scholar Academy - 2014-2015

$ 29.76 per WPU

$18.90 per student
$3.96 per student

10,093
2,115

Page 173 of 211

Other
School Land Trust Program
Reading Achievement Program

$37.67 per student
$15.97 per WPUs
$2.04 per K-3 student
$32.96 per low income student
Charter Administrative Costs
$100 per student
Educator Salary Adjustment (ESA) $4,200 per qualified educator plus benefits
ESA-School Administrators
$2,500 per qualified administrator
Local Replacement Dollars
Average $1,687 per student
Total Non-WPU

$

20,116
8,569
663
53,400
4,656
900,858
1,016,436

One Time
Teacher Materials/Supplies

$250 or $175 per teacher (K-6)1
$200 or $150 per teacher (7-12)2

20.5
0

$0.84 per student

534

Library Books and Resources
Total One Time

ESTIMATED Total All State Funding

5,125
-

$

449
5,574

$

2,666,250

1

Steps one through three get $250; steps four or higher get $175
Steps one through three get $200; steps four or higher get $150

2

Questions: Call Cathy Dudley @ 538-7667
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REVENUE 2ND OPERATING YEAR: 2015-2016

CHARTER SCHOOL WORKSHEET
FY 2015-2016
******PROJECTION ONLY******
School Name

TEMPLATE

Estimated ADM (K)
Estimated ADM (1-3)
Estimated ADM (4-6)
Estimated ADM (7-8)
Estimated ADM (9-12)
Special Ed Pre-School
Special Ed ADM (K)
Special Ed ADM (1-12)
Special Ed (Self-Contained)
Number of Teachers (K-6)
Number of Teachers (7-12)
WPU Value
No. of Teachers (FTE) (CACTUS)
School Administrators (CACTUS)
Prior Year WPUs
Low Income Students-prior year

75
225
289
0
0
0
4
55
0
22.5
0
$2,842
0
1.5
0
0

Average Daily Membership Rating Factor WPU Generated

Program Name

0.55
0.9
0.9
0.99
1.2

41.25
202.5
260.1
0
0

(Except for CTE Add-on and Special Ed.)

Rate

WPU
Generated

Amount
Generated

WPU Programs
Regular Basic School:
Regular WPU - K-12
Professional Staff
Restricted Basic School:
Special Ed--Add-on
Spec. Ed. Self-Contained
Special Ed Pre-School
Special Ed-State Programs
Career and Technical Ed.
Class Size Reduction (K-8)
Total WPU Programs

See above
0.05500

1.0000
1.0000
1.0000
Based on Programs
Based on Programs
$248.76 per K-8 ADM

503.8500 $
27.7118

57.2000
0.0000
0.0000

1,431,942
78,757

149,120
-

588.7618 $

146,520
1,806,339

$

17,522

Non-WPU Programs
Related to Basic Programs:
Flexible Allocation-WPU Distribution

Special Populations
Enhancement for At-Risk Students
Enhancement for Accelerated Students
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Other
School Land Trust Program
Reading Achievement Program

$37.67 per student
$15.97 per WPUs
$2.04 per K-3 student
$32.96 per low income student
Charter Administrative Costs
$100 per student
Educator Salary Adjustment (ESA) $4,200 per qualified educator plus benefits
ESA-School Administrators
$2,500 per qualified administrator
Local Replacement Dollars
Average $1,687 per student
Total Non-WPU

$

22,188
9,403
612
58,900
4,656
993,643
1,120,387

One Time
Teacher Materials/Supplies

$250 or $175 per teacher (K-6)1
$200 or $150 per teacher (7-12)2

22.5
0

$0.84 per student

589

Library Books and Resources
Total One Time

ESTIMATED Total All State Funding

5,625
-

$

495
6,120

$

2,932,846

1

Steps one through three get $250; steps four or higher get $175
Steps one through three get $200; steps four or higher get $150

2

Questions: Call Cathy Dudley @ 538-7667
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APPENDIX C – Purchasing Policies & Procedures
APPENDIX C – PURCHASING POLICIES & PROCEDURE
Purpose
The purpose of this policy is to enable administration to make minor purchases that are necessary
for the day-to-day operation of Scholar Academy (the “School”), without approval of the Board
of Directors (the “Board”).
Purchasing
The responsibility for approving purchases is delegated to the Director of the School by the
Board as set forth below.
During the first operating calendar year of the School, all purchases over $5,000.00 must receive
Board approval. For subsequent years, purchases up to $2,500 must be approved by the Director,
purchases between $2,500.00 and $5,000.00 must be approved by either the Board President or
Board Financial Coordinator, and purchases over $5,000 must be approved by the full Board.
Invoices, purchase orders, and authorized facsimiles must be signed by the appropriate
authorized individual.
Employee’s purchases that require reimbursement are discouraged.
Purchases for travel that require the use of a credit card are to follow the
purchasing/disbursement process utilizing a purchase order. The School will retain a credit card
for making such purchases and only utilize the credit card when required to do so.
Disbursements
The responsibility for disbursement is delegated to the authorized administrators as designated
by the Board as set forth below.
Disbursements are handled in such a manner as to ensure that the proper funds and accounts are
charged; that the disbursement is used only for authorized purposes; and that laws, rules and
regulations governing the disbursements, and handling of public funds are followed.
The following controls are established to assure that all payments are made on a timely basis and
in accordance with all purchase orders and contracts:
 Purchase order shall be completely filled out prior to purchase.
 Purchase order shall be signed by appropriate authorizing personnel.
 Completed purchase orders are to be sent to the School’s authorized administrator.
 Prior to payment being made, the School’s authorized administrator will require a valid
invoice and properly completed purchase order.
 Disbursements are to be made primarily by check with counter signatures to provide
additional control.
 If approved by the Board, blank warrants/checks may be kept in locked storage under the
control of a designated, responsible employee at the School. Access to blank checks must
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be limited to this employee and a designated alternate. When blank checks are received;
the date, quantity, and inclusive serial numbers are recorded and added to the total
balance on hand. When a blank check is used, the stub along with a copy of the receipt is
to be signed by the Director and forwarded to the authorized administrator. The use of
these blank checks should be kept to an absolute minimum.
Conflict of Interest
All procedures and policies relating to the acquisition of goods or services must also conform to
school’s conflict of interest policy.

Scholar Academy Board President

Date
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SCHOLAR ACADEMY
Board Meeting Minutes
Monday, March 26, 2012
Location: 943 East Tanglewood – Erda, UT 84074
In Attendance: Sandra Shepard, Diane Cramer, Joyce James, Dustin Griffith
Not In Attendance: Linda Hearty
Scholar Academy is committed to creating a learning environment that fosters in students the development
of divergent thinking and problem solving skills, providing opportunities which enable all students to
develop a sense of civic responsibility and achieve their highest potential.

MINUTES
7:28 PM – Welcome and Call to Order by Sandra Shepard
BUSINESS ITEMS:
Diane Cramer motioned to approve the Articles of Incorporation. Joyce James seconded the
motion. Voting was unanimous and motion passes.
 Approve Scholar Academy Articles of Incorporation
Joyce James motioned to approve the Bylaws. Dustin Griffith seconded the motion. Voting was
unanimous and motion passes.
 Approve Scholar Academy Bylaws
Dustin Griffith motioned to approve the Purchasing Policy. Diane Cramer seconded the motion.
Voting was unanimous and motion passes.
 Approve Scholar Academy Purchasing Policy and Procedures
 Approve Scholar Academy Officers of the Board
Joyce James motioned to approve the Board Members as listed below. Diane Cramer
seconded the motion. Voting was unanimous and motion passes.
o Sandra Shepard nominated the following:
 Diane Cramer – Board Vice President
 Joyce James – Board Secretary
 Dustin Griffith – Board Financial Coordinator
 Linda Hearty – Board Member
Diane Cramer nominated Sandra Shepard as Board President. Dustin Griffith seconded
the motion. Voting was unanimous and motion passes.
 Sandra Shepard – Board President
7:47 PM – ADJOURNED by Sandra Shepard
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APPENDIX D – Suspension-Expulsion Policy
Appendix D – Suspension-Expulsion Policy
Purpose
The purpose of Scholar Academy’s (the “School”) Suspension and Expulsion Policy is to help
students take responsibility for their actions and develop self-discipline. The School hopes to
create a safe, orderly and respectful learning environment.
It is the School’s policy to promote a safe and orderly school environment for all students and
employees. Accordingly, the School holds all students, employees, and other adults to the
highest standards of behavior on School property and during School-sponsored activities.
Criminal acts or disruptive behavior of any kind will not be tolerated, and any individual who
engages in such activity will be subject to disciplinary action, criminal prosecution, or both.
Policy
1.

Definitions

(A)
Suspension – Suspension is a temporary removal of a student from School and
School-sponsored activities for a period of up to one (1) year. Students who are suspended may,
to the extent feasible and at the Director’s discretion, have access to homework, tests, and other
schoolwork through a home study program but will not be allowed to attend classes or participate
in any School activities during the period of suspension.
(B)
Expulsion – Expulsion means the formal process of dismissing a student from
School. Recognizing that students who commit violent or disruptive acts may pose safety
problems, the School will work with parents to provide alternative educational placement and
programs for the student where appropriate and feasible. However, the Director retains the
authority to exclude the student from all programs or activities for the period of expulsion.
(C)
Change of Placement – A “change of placement” for a student with a disability
occurs if (a) the removal is for more than ten (10) consecutive school days or (b) the student is
subjected to a series of removals that constitute a pattern because they total more than ten (10)
school days in a school year or because of factors such as the length of each removal, the total
amount of time the student is removed, and the proximity of the removals to one another. Any
"change of placement" requires compliance with the procedures outlined below.
2.

Grounds for Suspension or Expulsion
(A)

A student may be suspended from School for any of the following reasons:

(i)
frequent, flagrant, or willful disobedience, defiance of proper authority, or
disruptive behavior, including, but not limited to: fighting; gang activity; noncompliance with
School dress code; harassment, including sexual, racial, or religious harassment; the use of foul,
profane, vulgar or abusive language; or other unreasonable and substantial disruption of a class,
activity, or other function of the School;
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(ii)

willful destruction or defacing of School property;

(iii) behavior that poses an immediate and significant threat to the welfare,
safety, or morals of other students or School personnel or to the operation of the School;
(iv)
possession, distribution, control, use, sale, or arranging for the sale of an
alcoholic beverage as defined in Utah Code Ann. § 32A-1-105;
(v)
possession, distribution, control, use, sale, or arranging for the sale of
cigars, cigarettes, electronic cigarettes, or tobacco, as defined by Utah Code Ann. § 76-10-101;
(vi)
possession, distribution, control, use, sale, or arranging for the sale of
contraband, including but not limited to real, look-alike or pretend weapons, fireworks, matches,
lighters, alcohol, tobacco, mace, pepper spray, laser pointers, pornography, illegal drugs and
controlled substances, drug paraphernalia, or any other material or item that has caused or will
imminently cause substantial disruption to school operations;
(vii) inappropriate use or possession of electronic devices in class or in any
other way that substantially disrupts the educational environment;
(viii) any criminal activity;
(ix)
any serious violation involving weapons, drugs, or the use of force that
threatens harm or causes harm to the School or School property, to a person associated with the
School, or property associated with any such person, regardless of where it occurs; or
(x)
bullying or hazing as defined in Utah Code Ann. § 53A-11a-102 and/or
the School’s Bullying and Hazing Policy.
(B)
A student may be expelled from School for any violation listed under Section
4(A) of this policy if the violation is serious or persistent.
(C)

A student shall be suspended or expelled from School for the following reasons:

(i)
any serious violation affecting another student or a staff member, or any
serious violation occurring in a School building, in or on School property, or in conjunction with
any School-sponsored activity, including:
(1)
the possession, control, or actual or threatened use of a real
weapon, explosive, or noxious or flammable material;
(2)
the actual or threatened use of a lookalike weapon with intent to
intimidate another person or to disrupt normal School activities; or
(3)
the sale, control, or distribution of a drug or controlled substance
as defined in Utah Code Ann. § 58-37-2, an imitation controlled substance defined in Utah Code
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Ann. § 58-37b-2, or drug paraphernalia as defined in Utah Code Ann. § 58-37a-3; or
(ii)
the commission of an act involving the use of force or the threatened use
of force which if committed by an adult would be a felony or class A misdemeanor.
(D)
Any student who commits an act for which mandatory suspension or expulsion is
provided above, using a real or lookalike weapon, explosive, or noxious or flammable material
shall be expelled from all School programs and activities for a period of not less than one (1)
year, subject to the following:
(i)
Within forty-five (45) days after the expulsion, the student shall appear
before the Case Management Team (“CMT”), which shall be comprised of the Director and
selected teacher (s), selected support staff and when appropriate, a parent or legal guardian; and
(ii)

The CMT shall determine:

(1)
what conditions must be met by the student and the student's
parent for the student to return to School;
(2)
if the student should be placed on probation in a regular school
setting consistent with Utah Code Ann. § 53A-11-907, and what conditions must be met by the
student in order to ensure the safety of students and faculty at the School; and
(3)
if it would be in the best interest of both the School and the student
to modify the expulsion term to less than a year giving highest priority to providing a safe school
environment for all students.
(iii) For purposes of this policy, the term "firearm", "explosive", and "noxious
or flammable material" include but are not limited to: guns, starter pistols, cap guns, bombs,
bullets and ammunition, gasoline or other flammable liquids, mace, pepper spray, matches, and
lighters.
(iv)
Students with Disabilities under IDEA and Section 504 – However,
whenever a student receiving special education and related services under the Individuals with
Disabilities Education Act (“IDEA”) or Section 504 of the Rehabilitation Act is determined to
have carried a weapon to School or a School-sponsored activity, the procedures outlined below
must be followed.
(E)
A student shall be suspended or expelled from the School for any of the
following reasons:
(i)
use, control, possession, distribution, sale, or arranging for the sale of an
illegal drug or controlled substance (which includes alcohol), an imitation controlled substance,
or drug paraphernalia in a school building, in a school vehicle, on School property, or in
conjunction with any School-sponsored activity.
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(ii)
misuse or abuse, distribution, sale or arranging for the sale of prescription
medication at School or a School-sponsored activity.
(iii) misuse or abuse of over-the-counter remedies, or sharing, distribution,
sale, or arranging for the sale of over-the-counter remedies. A student may possess and use overthe-counter remedies at School only in amounts not to exceed the recommended daily dose
including, but not limited to: aspirin, ibuprofen, Tylenol (acetaminophen), cough drops, allergy
medication, cough syrup and mouthwash.
(iv)
Students with Disabilities under IDEA and Section 504 – Whenever a
student receiving special education and related services under IDEA knowingly possesses or
uses illegal drugs or sells or solicits the sale of a controlled substance while at School or a
School-sponsored activity, the procedures outlined below must be followed.
(v)

Drug Testing

(1)
Any student who is reasonably suspected of using, possessing or
distributing drugs in violation of this policy may be subject to a drug test for cause, arranged and
paid for by the School.
(2)
Any student who has been suspended or expelled for a violation of
this section may be required to provide a clean drug test and evidence of completion of drug
assessment and/or drug counseling programs as a condition of readmission to School. Testing
and counseling required as a condition of readmission rather than for the purpose of providing
justification for the initial suspension or expulsion shall be arranged and paid for by the
student's parent or guardian.
(3)
Students who refuse to submit to required drug testing and
counseling programs or to cooperate with School officials with respect to the sharing of
appropriate information, may be expelled from the School.
(4)
Any student who is suspended or expelled for violation of this
section may be subject to random drug testing, at any time and for any reason, for a period of one
year from the date of offense. If the student tests positive, he/she may be expelled from all
School programs or activities. Any student who refuses consent for random drug testing under
these conditions shall be expelled from all School programs or activities.
(F)

Gangs

(i)
For purposes of this policy, "gang" means any ongoing organization,
association or group of three or more persons, whether formal or informal, having as one its
primary activities the commission of criminal acts, which has a unique name or identifiable
signs, symbols, or marks, and whose members individually or collectively engage in criminal or
violent behavior to persons or property, or who create an unreasonable and substantial disruption
or risk of disruption of a class, activity, program, or other function of a school.
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(ii)
Gang Activity and Apparel Prohibited – Students who engage in any form
of gang activity on or about School property, or at any School-sponsored activity may be
suspended or expelled under the terms of this policy. For the purposes of this policy, "gang
activities" include, but are not limited to any of the following.
(1)
Wearing, possessing, using, distributing, displaying, or selling any
clothing, jewelry, apparel, emblems, badges, tattoos or manner of grooming, accessories, symbols,
signs, or other thing which is evidence of membership in or affiliation with any gang;
(2)
Committing any act or omission or using any speech, either verbal
or nonverbal, (flashing signs, gestures, handshakes, etc.) that demonstrates membership in or a
affiliation with a gang;
(3)

Soliciting others for membership in a gang;

(4)
Requesting any person to pay for "protection", claiming "turf", or
otherwise intimidating, bullying, retaliating against, threatening, or harassing any person;
(5)

Possessing a weapon, controlled substances, drug paraphernalia, or

(6)

Committing any illegal act;

other contraband;

(7)
Encouraging or inciting another person to act with physical
violence upon any other person or cause damage to property.
(iii) Confiscation of Gang Items – Subject to the search and seizure provisions
of this policy, gang paraphernalia, apparel, or weapons may be confiscated by School officials at
any time.
(iv)
Consultation with Law Enforcement Authorities – School officials shall
consult with local law enforcement authorities and gang detectives whenever they have questions
regarding gang-related clothing, apparel, or other gang activity.
3.

Due Process Procedures
(A)

Authority to Suspend or Expel

(i)
Authority to Suspend for Ten (10) School Days or Less for Regular
Education Students – The Director has the authority to suspend a regular education student for
up to ten (10) school days. In considering whether to suspend a student, the Director shall
consider all relevant factors, including but not limited to, the severity of the offense, the student's
age, disability, academic status and disciplinary record, parental capabilities, and community
resources.
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(ii)
Authority to Suspend and Duration of Suspension for Students with
Disabilities – The Director has the authority to suspend a student with disabilities (504 or IDEA)
for not more than ten (10) consecutive school days, and additional removals of not more than ten
(10) total school days in that same school year for separate incidents of misconduct as long as
those removals do not constitute a pattern resulting in a change of placement. The School need
not provide services during periods of removal of ten (10) days cumulative or less if services are
not provided to a student without disabilities who has been similarly suspended.
(iii) Authority to Suspend for Longer than Ten (10) Days or Expel for
Regular Education Students – Subject to the requirements for due process set forth below, the
Director may suspend a regular education student for longer than ten (10) days or expel a regular
education student. Expulsions shall be reviewed by the CMT and the conclusions reported to the
Board at least once each year if the parent/guardian of the expelled student has expressed a
desire for the student to return to the School.
(1)
Parental Responsibility – If a student is suspended for a period
longer than ten (10) days or expelled, the student's parent or legal guardian is responsible for
undertaking an alternative education plan that will ensure that the student's education continues
during the period of expulsion. The parent or guardian shall work with designated School
officials to determine how the student's education will continue through private education paid
for by the parents, an alternative program offered by the local school district, or other
alternatives which will reasonably meet the educational needs of the student. Costs of
educational services which are not provided by the School are the responsibility of the student's
parent or guardian. The School shall contact the parent or guardian of each student under age 16
who has been expelled from all School programs and services at least once a month to determine
the student's progress if the parent/guardian of the expelled student has expressed a desire for the
student to return to the School.
(iv)
Authority to Institute Change of Placement for Student with
Disabilities – Where the student is receiving special education services or accommodations on the
basis of disability under IDEA, 504, or ADA, procedures outlined in the State of Utah Special
Education Rules shall be followed, including prior written notice to parents or guardians
regarding their procedural due process rights, before any long-term disciplinary action or change
of placement takes place.
(B)
Due Process for Suspensions of Ten (10) Days or Less – The following
procedure shall apply to all students facing suspension of ten (10) school days or less:
(i)
The Director shall notify the student’s custodial parent or guardian of the
following without delay: that the student has been suspended, the grounds for the suspension, the
period of time for which the student is suspended, and the time and place for the parent or
guardian to meet with the Director to review the suspension.
(ii)
The Director shall also notify the non-custodial parent, if requested in
writing, of the suspension. However, this requirement does not apply to the portion of School
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records which would disclose any information protected under a court order. The custodial parent
is responsible to provide the School a certified copy of any applicable court order under.
(iii)

The Director shall document the charges, evidence, and action taken.

(iv)
The student shall be requested to present his/her version of the incident in
writing. Students with disabilities or young students who are unable to write their own statements
shall be accommodated through the use of tape recorder, scribe, etc.
(v)
If the student denies the charges, the student shall be provided with an
explanation of the evidence and an opportunity to present his/her version of the incident to the
Director.
(vi)
In general, the notice and informal conference shall precede the student's
removal from the School.
(vii) If, in the judgment of the Director, notice is not possible because the
student poses a danger to a person or property or an ongoing threat of disrupting the academic
process, he/she may be removed immediately. However, in such cases, the necessary notice and
hearing shall follow as soon as possible.
(C)

Due Process for Suspensions of More than Ten (10) Days and Expulsions

(i)
If the Director believes that a student should be suspended for more than
ten (10) days or expelled, the Director may make the initial decision and shall meet with the
student’s parent or guardian to discuss the charges against the student and the proposed
discipline within five (5) school days after the suspension or expulsion began. If requested in
writing, the Director shall also notify the non-custodial parent of the suspension or expulsion as
outlined in this policy.
(ii)
Notice to Student and Parent/Guardian – During the meeting required in
this policy, the Director shall provide the student’s parent or guardian with written notice that
includes all of the following elements (or, if the student’s parent or guardian refuses to meet, the
Director shall send the notice by certified mail, return receipt requested, to the student's parent or
legal guardian within ten (10) school days after the suspension or expulsion began):
(1)

a description of the alleged violation(s) or reason(s) giving rise to

(2)

the penalty being imposed (duration of suspension or expulsion);

disciplinary action;

(3)
a statement that a due process hearing may be requested by
providing the Director with written notice within ten (10) school days of the parent or guardian’s
receipt of the notice;
(4)
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even though less than a quorum, will conduct the hearing;
(5)
a statement that the suspension or expulsion is taking effect
immediately and will continue for the stated period unless a due process hearing is requested in a
timely manner and the Board determines otherwise;
(6)

the mailing date of the notice;

(7)
a statement that, if a hearing is not requested within ten (10) school
days after receipt of the notice, the Director’s decision to suspend or expel the student will be
final, and the parent's right to oppose the decision will be waived.
(iii) Hearing Procedures – If a Due Process Hearing is requested in response to
the notice sent pursuant to this policy, the following procedures shall apply:
(1)
After receipt of the request, the School shall schedule a hearing as
soon as possible but not later than ten (10) school days following receipt of the request unless the
student’s parent or guardian agrees otherwise.
(2)
A written Hearing Notice shall be sent to the parent or guardian
informing the parent or guardian that the Due Process Hearing will be conducted before the
Board and of the following information:
(a)

the date, place, and time of the hearing;

(b)

the circumstances, evidence, and issues to be discussed at

the hearing;
(c)
the right of all parties to cross-examine witnesses subject to
the Board chairman’s determination that this right should be limited to protect student witnesses
from retaliation, ostracism or reprisal; and
(d)
(3)

the right of all parties to examine all relevant records.

The Board shall conduct the Due Process Hearing on the record

and shall:
(a)
ensure that a written record of the Hearing is made, a copy
of which shall be provided to all parties upon request, with the cost borne by the School;
(b)

consider all relevant evidence presented at the Hearing;

(c)
allow the right to cross-examination of witnesses, unless
the Board chairman determines that this right should be limited to protect student witnesses from
ostracism, retaliation or reprisal;
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(d)

allow all parties a fair opportunity to present relevant

(e)

issue a written decision including findings of fact and

evidence; and

conclusions.
(iv)
Hearing Rules – Formal Rules of Evidence do not apply to the Due
Process Hearing, and no discovery is permitted. However, the following rules will apply:
(1)
parties may have access to information contained in the School’s
files to the extent permitted by law;
(2)

hearings shall be closed to the press and the public;

(3)
documents, testimony, or other evidence submitted by the parties
after the hearing will not be considered by the Board; and
(4)
the Board may excuse witnesses or parties or suspend or terminate
a hearing if persons involved in the hearing are abusive, disorderly, disruptive, or if they refuse to
abide by the rules and orders of the Board.
4.

Procedures for Students with Disabilities

(A)
Due Process for Change of Placement of Students with Disabilities – Where the
student is receiving special education services or accommodations on the basis of disability
under IDEA, 504 or ADA, procedures outlined in the Utah State Board of Education Special
Education Rules shall be followed, including prior written notice to parents or guardians
regarding their procedural due process rights, before any long-term disciplinary action or change
of placement takes place.
(i)

Required Services

(1)
504 and ADA Students – When a determination is made that the
conduct of a 504 or ADA student (but not a student who is disabled under IDEA) is not a
manifestation of the student's disability, the student shall be subject to the same disciplinary
consequences as regular education students, up to and including expulsion from School without
educational services. (See OSEP memorandum of April 26, 1995.)
(2)
IDEA – A school need not provide services during periods of
removal to a student with a disability under IDEA who has been removed from his or her current
placement for ten (10) school days or less in that school year if services are not provided to a
student without disabilities who has been similarly removed.
If a student with a disability under IDEA has been removed from his or her current placement for
more than ten (10) school days in the same school year, for the remainder of the removals, the
School shall provide services to the extent necessary to enable the student to progress in the
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general curriculum and appropriately advance toward achieving the goals set out in the student's
IEP. School personnel, in consultation with the student's special education teacher, determine the
extent to which services are necessary to enable the student to appropriately progress in the
general curriculum and advance toward achieving the goals set out in the student's IEP.
(B)
Change of Placement for Weapons or Drugs – A student's IEP team may order
a change in placement of a student with a disability to an appropriate interim alternative
educational setting for the same amount of time that a student without a disability would be subject
to discipline, but for not more than forty-five (45) days, if:
(i)

The student carries a weapon to School or to a School-sponsored activity;

or
(ii)
The student knowingly possesses or uses illegal drugs or sells or solicits
the sale of a controlled substance while at School or a School-sponsored activity.
(C)
Change of Placement Due to Student's Serious Misconduct – School officials
may request an expedited due process hearing in order to change the placement of a student with
a disability to an appropriate interim alternative educational setting, recommended by the
student's IEP team, for not more than forty-five (45) days. A hearing officer may order such a
change, if he/she:
(i)
Determines that School officials have demonstrated by substantial
evidence that maintaining the current placement of a student is substantially likely to result in
injury to the student or others;
(ii)

Considers the appropriateness of the student's current placement;

(iii) Considers whether School officials have made reasonable efforts to
minimize the risk of harm in the student's current placement, including the use of supplementary
aids and services; and
(iv)
Determines that the interim alternative educational setting being
recommended by School officials (1) has been selected so as to enable the student to continue to
progress in the general curriculum, although in another setting, and to continue to receive those
services and modifications, including those described in the student's current IEP, that will
enable the student to meet the goals set out in that IEP: and (2) includes services and
modifications designed to address the behavior at issue so that it does not recur.
(D)
Parental Notice – As soon as a decision is made by School officials to remove a
student with a disability from his/her current placement for more than ten (10) school days, the
student's parents must be notified of that decision and of all procedural safeguards outlined by
law and School policy.
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(E)

IEP Meetings for Manifestation Determination

(i)
Immediately, if possible, but in no case later than ten (10) school days
after the date on which the decision is made to remove the student from the current placement, a
review must be conducted of the relationship between the student's disability and the behavior
subject to the disciplinary action.
(ii)
The manifestation review must be conducted by the student's IEP team
and other qualified School personnel.
(iii) In conducting the manifestation review, the IEP team may determine that
the behavior of the student was not a manifestation of student's disability only if the IEP team:
(1)
First considers, in terms of behavior subject to disciplinary action,
all relevant information, including:
(a)
Evaluation and diagnostic results, including the results or
other relevant information supplied by the parents of the student;

(2)

(b)

Observations of the student; and

(c)

The student's IEP and placement; and

Then determines whether:

(a)
The conduct in question was caused by or had a direct and
substantial relationship to the child’s disability; or
(b)
The conduct in question was the direct result of the
School’s failure to implement the student’s IEP.
(iv)
If the IEP team determines that either of the standards above was met, the
behavior must be considered a manifestation of the student's disability.
(v)
Determination that Behavior was not Manifestation of Disability – If the
result of the manifestation review is a determination that the behavior of a student with a
disability was not a manifestation of the student's disability, the relevant disciplinary procedures
applicable to students without disabilities may be applied to the student in the same manner in
which they would be applied to students without disabilities, except that a free appropriate public
education must still be made available to the student if the student is suspended or expelled from
School.
(vi)
Determination that Behavior was Manifestation of Disability - If the result
of the manifestation review is a determination that the behavior of a student with a disability was
a manifestation of the student's disability, the student must remain in or be returned to the prior
placement.
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(F)

IEP Meetings for Functional Behavioral Assessments

(i)
Post-Discipline Functional Behavioral Assessments – If School officials
have not conducted a functional behavioral assessment and implemented a behavioral
intervention plan for the student before the behavior that results in a removal from School for
longer than ten (10) school days or a change of placement to an interim alternative educational
setting, School officials shall convene an IEP meeting to develop an assessment plan and
appropriate behavioral interventions to address that behavior.
(ii)
Pre-Discipline Behavioral Intervention Plans – If the student already has a
behavioral intervention plan, the IEP team shall review the plan and modify it, as necessary, to
address the behavior.
(G)

Placement During Appeals and Stay Put

(i)
If a parent requests a due process hearing to challenge the interim
alternative educational setting or the manifestation determination, the student must remain
subject to the disciplinary action pending the decision of the hearing officer or until the
expiration of the forty-five (45) day period, whichever occurs first, unless the parent and School
officials agree otherwise.
(ii)
If a student is placed in an interim alternative educational setting and
School personnel propose to change the student's placement after expiration of the interim
alternative placement, during the pendency of any proceeding to challenge the proposed change
in placement the student must remain in the current placement (the student's placement prior to the
interim alternative education setting), unless School officials succeed in getting an order through
an expedited hearing as described above.
5.
Alternatives to Expulsion for Frequent or Flagrant Disruptive Behavior – A
continuum of intervention strategies shall be available to help students whose behavior in School
repeatedly falls short of reasonable expectations. Prior to suspending a student for more than ten
(10) days or expelling a student for repeated acts of willful disobedience, defiance of authority,
or disruptive behavior which are not so extreme or violent that immediate removal is warranted,
good faith efforts shall be made to implement a remedial discipline plan to allow the student to
remain in the School.
(A)
Before referring the student for long term suspension, expulsion or change of
placement under this section, School staff should demonstrate that they have attempted some or
all of the following interventions:
(i)

Talking with the student;

(ii)

Class schedule adjustment;

(iii)

Phone contact with the parent or legal guardian;
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(iv)

Informal parent/student conferences;

(v)

Behavioral contracts;

(vi)

After-school make-up time;

(vii)

Short-term in-school suspension (ISS);

(viii) Short-term at-home suspensions;
(ix)

Appropriate evaluation;

(x)

Home study;

(xi)

Alternative programs;

(xii)

Law enforcement assistance as appropriate.

(B)
As part of a remedial discipline plan for a student, the School may require the
student's parent or guardian, with the consent of the student's teachers, to attend class with the
student for a period of time specified by a designated School official. If the parent or guardian
does not agree or fails to attend class with the student, the student shall be suspended in
accordance with the provisions of this policy.
6.

Additional Safe Schools Measures

(A)
Physical Restraint – A School employee may, when acting within the scope of
employment, use and apply physical restraint or force as may be reasonable and necessary under
the following circumstances:
(i)

To protect any person from physical injury;

(ii)
To take possession of a weapon, other dangerous objects or controlled
substances in the possession of a student;
(iii)
To restrain or remove a student from a situation when that student is violent
or disruptive, or is a danger to him/herself or others, or
(iv)

To protect property from serious damage.

(v)
When an employee exercises physical restraint on a student, the employee
shall write a report outlining the incident and the reasons for the use of physical restraint within
three (3) days following the incident. This report shall be filed with the Director, who then is
responsible for sending a copy of the report to the Board. The original of the report shall be kept in
the employee's file.
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(B)
Corporal Punishment – School employees may not inflict or cause the infliction
of corporal punishment upon a student.
(C)

After-School Detention

(i)
Teachers and other School officials shall make reasonable attempts to notify
a parent or legal guardian before detaining a student after School.
(ii)
If detention is necessary for the student's health or safety, an exception may
be made to the notice requirement.
7.
Extracurricular Activities – Participation in interscholastic athletics and other
extracurricular activities is not a constitutionally protected civil right. Therefore, students who
are suspended or expelled may lose the privilege of participation during the period of
suspension/expulsion and may not be allowed to invoke due process procedures to challenge the
denial of extracurricular participation.
8.
Re-Admission of Expelled Students – A student who is expelled from the School can
only be re-admitted to the School through the School’s standard lottery procedures. A student
may be denied admission to the School if he or she was expelled from the School or any other
school during the preceding 12 months.
9.
Searches of Person or Property – Given the School's custodial and tutelary
responsibility for children, and the Board's intent to preserve a safe environment for all students
and staff, the Board recognizes that School officials must have the authority to conduct
reasonable searches of students and student property. School officials engaging in searches of
students and property shall abide by the following guidelines:
(A)

General Guidelines for Searches of Person or Property

(i)
Student Lockers – Students have no right or expectation of privacy in
school lockers. While lockers are under the joint control of students and the School, lockers are
solely School property and may be searched at any time by School officials with or without
cause. Once a locker is opened for search, any search of student belongings contained within the
locker must comply with the guidelines for searches of personal belongings.
(ii)
Searches of Students and Student Property – Searches of a student's
person, personal property (coats, hats, backpacks, book bags, purses, wallets, notebooks, gym
bags, etc.) may be conducted whenever the student's conduct creates a reasonable suspicion that
a particular School rule or law has been violated and that the search is reasonably related to the
suspicion and not excessively intrusive in light of the age and sex of the student and nature of the
infraction. Circumstances warranting a search include those in which School officials have a
reasonable suspicion that the student or student property is concealing items including but not
limited to weapons, drugs, alcohol, tobacco, unsafe contraband, pornography, pagers or
lost/stolen/misplaced items.

Scholar Academy - 2014-2015

Page 193 of 211

(B)
Searches of Personal Belongings – Personal belongings may be searched by
School officials whenever School officials have a reasonable suspicion to believe a student is
concealing evidence of a policy violation or criminal activity and the items being searched are
capable of concealing such evidence. The student may be asked to open personal belongings and
to turn over personal property for search by a School official. All searches of student property by
School officials shall be witnessed by an objective third party (such as another teacher, or police
officer) to observe that the search is not excessively intrusive. All contraband discovered in a
search by School officials shall be immediately confiscated and turned over to law enforcement
officers if School officials have reason to believe the contraband is related to the commission of
a criminal act.
(C)
Searches of Person – School officials shall make sure the search meets the
following guidelines:
(i)
The search shall be conducted in a private area of the School by a School
official of the same sex as the student being searched;
(ii)
The search shall be observed by an objective third party of the same sex as
the student being searched (i.e., Director, teacher, police officer);
(iii) School officials may ask the student to remove his/her hat, coat, shoes and
socks, turn pockets inside out, and roll up sleeves to see if the student is hiding contraband;
(iv)
Under no circumstances may School officials require students to remove
any other items of clothing or touch students in any way during the search.
(v)
If this limited search does not turn up suspected contraband and School
officials have reasonable suspicion that the student is concealing contraband in his/her inner
clothing (i.e., hiding drugs, weapons or other contraband underneath shirts, pants or underwear),
law enforcement officers shall be summoned immediately to conduct further search and
investigation.
(D)
Documentation of Searches – School officials shall thoroughly document the
details of any search conducted of a student's property or person. Documentation shall be made
at the time of the search, or as soon as possible thereafter, and shall include the following:
(i)

The time, place and date of the search;

(ii)
The reasonable suspicion giving rise to the search (what did School officials
suspect to find during the search);
(iii)

The name and title of individuals conducting and observing the search;

(iv)

A statement about evidence that was found or not found as a result of the

search;
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(v)

A statement about who took possession of contraband (i.e., police, school,

etc.);
(vi)
about the search.
10.

Information regarding the attempts of School officials to notify parents

Training

(A)
All new employees shall receive information about this policy at new employee
orientation. All other employees shall be provided information on a regular basis regarding this
policy and the School's commitment to a safe and orderly school environment.
(B)
Employees who have specific responsibilities for investigating and resolving safe
schools violations shall receive yearly training on this policy and related legal developments.
(C)
The Director shall be responsible for informing students, parents, and staff of the
terms of this policy including the procedures outlined for investigation and resolution of
violations.
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APPENDIX E – School Complaint Policy
APPENDIX E – SCHOOL COMPLAINT POLICY
Purpose
Scholar Academy (the “School”) places high value on courtesy, respect and responsibility. The
School recognizes that occasionally stakeholders of the School will encounter difficult situations.
This policy sets forth the steps that parents, staff members, and other stakeholders should follow
in addressing complaints involving the School.
Policy
(1)
The individual should discuss the complaint with the person that has direct responsibility
for the problem.
(a)
Within one (1) week, take the complaint directly to the staff member involved (for
violations of law or issues with school-wide policies, the Director would be the appropriate staff
member) to resolve the problem through discussion.
(b)
Scholar Academy is committed to using communication to work out problems;
therefore, the two parties involved may request mediation from the staff member’s immediate
supervisor if direct communication fails or would be inappropriate.
(c)
If the aggrieved person is not satisfied, the person should move to step 2 within
one (1) week.
(2)

Discuss the complaint with the staff member’s immediate supervisor.

(a)
If the two parties involved cannot reach a solution, then the issue should be taken
to the staff member’s immediate supervisor for discussion and possible mediation.
(b)
If the original complaint was with the Director and discussion (as mentioned in
step 1) has not worked, move directly to step 3.
(c)
This process should be followed through the chain of command until the
complaint has been discussed with the Director.
(d)
If the complaint has not been satisfactorily addressed after talking with the
Director, move to step 3. This should occur no later than one (1) month from the original
complaint.
(3)

Submit the complaint in writing to the Director.

(a)
The Director may speak to all parties involved and will try to resolve the issue
through discussions with those people. Otherwise, within two (2) weeks, the Director will give a
written decision concerning the complaint, giving the reasons for the decision.
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(b)
If the Director’s written decision is unsatisfactory, move to step 4 within one (1)
week of when the decision was received.
(4)

Submit the complaint in writing to the President of the Board of Directors.

(a)
Upon receiving the written complaint, the Board President will request copies of
all written communications from Step 3.
(b)
The Board President will convene a complaint review committee consisting of
Board members (with no fewer than 3 Board members) that will meet within ten (10) working
days to discuss the issues. T hose involved in the complaint will have a right to attend the
meeting.
(c)
The complaint review committee will decide on the matter by majority vote and
will respond in writing to the person issuing the complaint and the Director no later than thirty
(30) days from the receipt of the complaint.
(d)
If the complaint review committee is unable to reach a decision and/or the
complaint is of such a nature that it is not appropriate for the Board of Directors to address or
addressing the issue might interfere with the normal functions of the school, then the committee
may refuse to address the complaint or may bring this matter to the full Board for consideration
if appropriate. The Board will review the complaint at the next scheduled Board meeting after
receipt of the request. The Board’s decision shall be final and shall be made within ten (10)
working days of the hearing.
Exceptions to Procedural Steps
Scholar Academy recognizes that there may be circumstances where it would be inappropriate to
resolve a problem as prescribed above. Therefore, the following exceptions are instances where
some of the steps above may be bypassed to seek a resolution by the next higher authority: (i)
The complaint or problem involves a known or suspected violation of the law; (ii) The complaint
or problem is clearly not within the authority of the staff member’s supervisor to resolve; or (iii)
the complaint falls under the scope of IDEA, Utah Code Ann. §§ 53A-15-301 through 53A-15305, or other rules or regulations protecting disabled individuals.
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APPENDIX F – Conflict of Interest and Employment of Relatives Policy
APPENDIX F – CONFLICT OF INTEREST AND EMPLOYMENT OF RELATIVES POLICY
Purpose
Scholar Academy (the “School”) understands the importance of fairness and openness in the
School’s business and employment transactions. The purpose of this policy is to protect the
School and ensure fair and open dealings in connection with any transaction or arrangement that
could benefit the private interest of an officer or Director of the School and when a family
member of a Board member is considered for employment at the School.
Policy
Board Member Conflict of Interest
Board Member Compensation
A Board member shall not furnish to the School directly and for compensation any labor,
equipment, or supplies. Compensation includes direct or indirect remuneration as well as gifts or
favors that are not insubstantial.
A Board member shall not have any direct or indirect financial interest in a contract or other
arrangement with the School. A person has a financial interest if the person has, directly or
indirectly, through business, investment, or family: (i) an ownership or investment interest in any
entity with which the School has a transaction or arrangement; (ii) a compensation arrangement
with the School or with any entity or individual with which the School has a transaction or
arrangement, or; (iii) a potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the School is negotiating a transaction or
arrangement.
Duty to Disclose and Determination
In connection with any actual or potential conflict of interest, an interested person must disclose
to the Board of Directors the existence of a compensation arrangement or financial interest in
any contract or other arrangement with the School. An “interested person” is any Director who
has a direct or indirect financial interest in a contract or other arrangement with the School.
After disclosure of the financial interest to the Board of Directors and discussion of all material
facts, the interested person shall leave the meeting while the Board of Directors discusses the
situation and determines whether a conflict of interest exists. The interested person must abstain
from voting on the issue.
The meeting minutes shall contain the names of the persons who disclosed or otherwise were
found to have a financial interest in connection with an actual or potential conflict of interest, the
nature of the financial interest, the names of all Directors present at the meeting, and a record of
any action taken by the Board.
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Employment of Relatives
For purposes of this policy, “Family Member” means immediate family and close relatives
including father, mother, husband, wife, son, daughter, sister, brother, uncle, aunt, nephew,
niece, first cousin, mother-in-law, father-in-law, brother-in-law, sister-in-law, son-in-law,
daughter-in-law, grandparent, step-family members, adoptive relatives, or anyone residing on a
permanent basis in the employee’s home.
The School’s employment decisions will be based solely on merit and job availability.
A Board member or spouse, parent or child of a Board member may not be an employee of the
School. If any other relative of a Board member is considered for employment in the School, the
Board member must (a) disclose the relationship in writing to the other Board members and the
Director, (b) submit the employment decision for the approval, by majority vote, of the Board,
(c) abstain from voting on the issue, and (d) be absent from any meeting when the employment
of the relative is being considered or determined. Volunteer activities of a member of the Board
or Board member’s spouse are not prohibited.
Family members of applicants will be excluded from any hiring committees and decision making
pertaining to the hiring, salary, bonuses, discipline or termination of family members. Board
members who are family members of an employee will abstain from any votes related to the
salary, job performance evaluation, bonuses, discipline or termination of their family member.
No employee with supervisory responsibility may hire or recommend for hire a family member.
No employee will directly supervise or evaluate a family member.
Family members may not be employed under the same immediate supervisor.
When other qualified candidates have not applied, task assignments of short duration (generally
less than sixty (60) working days) may be exempt from these guidelines.
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APPENDIX G – Acceptable Use & Social Media Policy
APPENDIX G – ACCEPTABLE USE & SOCIAL MEDIA POLICY
ACCEPTABLE USE POLICY
I) Policy. Scholar Academy (also referred to as “the School”) recognizes the value of making
electronic information resources available for qualifying students and the corresponding need
for a policy governing the use of these resources. Responsibility is delegated to the Director to
implement this policy according to its established guidelines.
II) Students
This Acceptable Use Policy shall be administered and implemented according to the terms and
conditions outlined in the following guidelines:
A) Scope
This policy references the use of electronic information resources made available to
Scholar Academy students. These resources include, but are not limited to, voice mail,
electronic mail, the Internet, and other network files or accounts provided to students.
Student use of electronic information resources must be in support of education and
research and must be consistent with the educational objectives of Scholar Academy.
While access to all materials on a worldwide network cannot be controlled, Internet
access at Scholar Academy is filtered and monitored on an ongoing basis.
B) Terms and Conditions of This Policy
i) Acceptable Network Use
(a) Students will use the Internet and other electronic information resources in an
appropriate manner, abiding by the rules and regulations described in this policy.
(b) Students who formally publish school related information on the Internet must
have proper approvals and abide by applicable publishing guidelines and
procedures.
(c) Students are expected to abide by generally accepted rules of network etiquette.
These rules include, but are not limited to, being polite, never sending or
encouraging others to send abusive messages, and never using inappropriate
language.
ii) Unacceptable Network Use
(a) Students may not intentionally transmit or receive material in violation of law or
school policy. This includes, but is not limited to, pornographic, indecent or
sexually suggestive materials, weapons, controlled substances or alcohol, or
incendiary devices. A student may not be in possession of or use pornographic
material on school property. Users are prohibited from posting or sending content
that contains threats or is hatefully or racially, ethically or otherwise
objectionable.
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(b) Students may not participate in or promote any illegal or inappropriate activities,
disruptive use of the network, or activities of any kind that do not conform to the
rules, regulations and policies of Scholar Academy.
(c) Students may not use the network for product advertisement or political lobbying.
(d) Students may not reveal personal information such as names, addresses, telephone
numbers, passwords, credit card numbers or social security numbers. Releasing
personal information of others or that of organizations associated with the school
is prohibited.
(e) Students may not intentionally harm or destroy school data, the network, or
network performance. This includes, but is not limited to, creation and
introduction of computer viruses, unauthorized access to restricted systems or
programs, or using the school’s network to illegally access other systems.
iii) Expectation of Privacy
(a) All files, disks, documents, etc., which have been used or created with the
school’s electronic information resources are not considered private.
(b) Electronic mail transmissions are not private.
iv) Submission of Agreement Form
(a) To qualify for electronic information resource services, students must be willing
to abide by the rules of acceptable use and submit a signed acceptable use
agreement form to the school. The required signatures on the agreement form
indicate that the student and parent/legal guardian have carefully read, understand
and agree to abide by these terms and conditions regarding proper behavior and
use of the network. The signatures on the acceptable use agreement form are
legally binding.
v) Disciplinary Action
(a) Students who violate the terms and conditions of this policy will be subject to
disciplinary action, including the possibility of suspension or expulsion from
school and appropriate legal action. Access to electronic information may be
limited, suspended or revoked.
vi) Service Disclaimer
(a) Scholar Academy makes no warranties of any kind, either expressed or implied,
for the electronic information resources it is providing. Scholar Academy will not
be responsible for any damages a student suffers while using these resources.
These damages may include, but are not limited to, loss of data as a result of
delays, employee errors or omissions, or non-deliveries or service interruptions
caused by a network system. Use of information obtained by the network system
is at the employee's own risk. Scholar Academy specifically denies any
responsibility for the accuracy of information obtained through the electronic
information resources.
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Acceptable Use Agreement
FOR THE STUDENT:
My parent or guardian has reviewed the Scholar Academy’s Acceptable Use Agreement and
Acceptable Use Policy with me. I understand the importance of being polite, respectful and
honest, and the need to obey the rules for the use of the computer and the Internet. I also know I
should not give our personal information about my family or myself over the Internet. I
understand that the computer, the Internet and other electronic information resources are to be
used for educational purposes only. I also understand that if I break the rules, my use of these
educational tools may be taken away from me and that other disciplinary or legal action may be
taken. I promise to follow the rules.
Student Name (please print): _________________________________________
Student Signature: _________________________________Date:____________
FOR THE PARENT/LEGAL GUARDIAN:
As the parent or legal guardian, I have read and I have reviewed with my child the Scholar
Academy’s Acceptable Use Agreement and Acceptable Use Policy. I understand that the use of
these electronic information resources is for educational purposes. I recognize the school has
initiated reasonable safeguards to filter and monitor inappropriate materials. I understand that
while the school has also taken steps to restrict student access on the Internet to inappropriate
information and sites, it is impossible to restrict access to all controversial materials. I further
recognize that if my child does not abide by the rules of acceptable use, he/she may be
disciplined. I will not hold the school responsible for materials my child may acquire on the
Internet. I hereby give permission to Scholar Academy to permit my child to have access to the
Local and Wide Area Networks and the Internet.
Parent or Legal Guardian (please print): ________________________________
Address: ____________________________ City: ___________ Zip: ________
Telephone: ____________________________ E-Mail: ____________________
Signature: ____________________________ Date: ______________________

III) Employees
A) Purpose
Scholar Academy’s Board of Directors encourages the responsible use of computers;
computer networks, including e-mail and the Internet; and other electronic resources to
promote and achieve the School’s mission and goals. Because the Internet is an
unregulated, worldwide vehicle for communication, information available to staff and
students is difficult to control. Additionally, improper use of the School’s electronic
resources by employees has the potential to damage the School’s image and to impair its
electronic resources, thereby causing financial harm to the School. Therefore, the Board
adopts this policy governing employees’ use of electronic resources and requires
employees to agree to these terms in order to establish standards and provide guidance to
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employees. Employees shall not engage in any activity that does not conform to this
policy and any additional guidance established by the Board and/or the Principal from
time to time.
B) Policy
i) The School’s Rights It is the Scholar Academy’s policy to maintain an environment
that promotes ethical and responsible conduct in all network activities by staff and
students. The School recognizes its legal and moral obligation to protect the
wellbeing of students in its charge and to preserve the integrity of its electronic
resources. To this end, the Scholar Academy retains the following rights:
(a) Scholar Academy may limit or restrict, with or without notice, access to the
School’s electronic resources for those who do not abide by this policy or other
direction governing the use of the School’s electronic resources.
(b) Scholar Academy may determine, in its sole discretion, what materials, files,
information, software, communications, and other content or activity are
permitted or prohibited.
(c) Scholar Academy may delete or remove, with or without notice, any files,
programs, data or other materials from any of the School’s electronic resources.
(d) Scholar Academy may provide additional policies or guidelines regarding
acceptable use of electronic resources.
(e) All data, files, programs, and materials downloaded with or used, sent, received,
or stored upon the School’s electronic resources are the School’s property, and the
School may deal with such items as it deems appropriate.
(f) Scholar Academy may log network use and monitor server space utilization by
users and assumes no responsibility or liability for files deleted due to violation of
server space allotments.
(g) Scholar Academy may remove a user account on the network with or without
notice.
(h) Scholar Academy may monitor all of user’s activities on the School’s electronic
resources, including but not limited to real-time monitoring of network activity
and/or maintaining a log of Internet activity for later review.
(i) Scholar Academy may provide internal and external controls of network usage as
appropriate and feasible, including but not limited to restricting online
destinations through software or other means.
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C) Employees’ Responsibilities Regarding Students’ Use of Electronic Resources
Employees who supervise students, control electronic equipment, or otherwise have
occasion to observe student use of said equipment online shall make reasonable efforts to
monitor the use to assure that it conforms to the mission and goals of the School and to
Scholar Academy’s Acceptable Use Policy governing students’ use of electronic
resources. Staff should make reasonable efforts to become familiar with the Internet and
its use so that effective monitoring, instruction, and assistance may be provided.
D) User Responsibilities
Use of the computers and other electronic resources provided by the School is a privilege
that offers a wealth of information and resources to assist employees in fulfilling their
responsibilities and promoting the School’s mission and vision. In order to maintain this
privilege, users must agree to comply with all the provisions of this Policy. Users aware
of any violation of this Policy by any employee should report the violation to the
Principal. Violation of this Policy is grounds for discipline, up to and including
termination.
E) Acceptable Use
i) All use of the School’s computers and electronic resources, including but not limited
to e-mail, network and Internet access, whether inside or outside the School, must be
in support of educational, research or professional development objectives consistent
with the Scholar Academy’s mission.
ii) Network accounts are to be used only by the authorized user of the account for the
authorized purpose.
iii) Users must protect the privacy of students, School employees and other members of
the School community and must strictly maintain the confidentiality of information
regarding such individuals.
iv) Use of the School’s electronic resources, whether inside or outside the School, must
comply with the School’s employee handbook, as established from time to time.
v) Employees must comply with applicable copyright laws, ethical rules, and other
applicable laws and regulations.
vi) Users must scan all downloaded files with virus detection software before opening.
vii) Users must exhibit exemplary behavior when using the School’s electronic resources
in order to professionally represent and preserve the image the School.
viii) Users must use proper precautions to protect computer equipment and other
electronic resources in order to reduce repair costs, maintain the integrity of the
network, and protect the School’s assets.
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ix) From time to time, the School will make determinations on whether specific uses of
the School’s electronic resources are consistent with the intent of this policy.
F) Unacceptable Use
i) Excessive use of Scholar Academy’s electronic resources, including but not limited to
the use of laptop computers inside or outside the School, for personal matters is
prohibited.
ii) Any use of the network for commercial or for-profit purposes is prohibited.
iii) Any use of the network for product advertisement or political lobbying is prohibited.
iv) Attaching personal equipment to the School’s network is prohibited.
v) Users shall not intentionally seek information on, obtain copies of, or modify files,
other data, or passwords belonging to other users, or impersonate or misrepresent
other users of the School’s network.
vi) No use of the network shall serve to disrupt the use of the network by others.
vii) Scholar Academy’s electronic resources may not be destroyed, modified, or abused
in any way.
viii) Use of electronic resources in a manner that threatens or impairs the integrity or
security of the network is prohibited.
ix) Use of the network for hate mail, chain letters, harassment, discriminatory remarks,
and other antisocial behaviors is prohibited.
x) Downloading or installation of any software, including shareware and freeware, for
use on School computers is prohibited without the approval of the Director or
network administrator.
xi) Use of any software in violation of the applicable license or use agreement is
prohibited.
xii) Use of the network to access, process, send or receive pornographic, sexually explicit
or otherwise inappropriate material (as determined by the School Director) is
prohibited.
xiii) The School’s electronic resources may not be used for downloading entertainment
software, files or other material not related to the mission and objectives of the
School. This prohibition pertains to freeware, shareware, copyrighted commercial and
non-commercial software, and all other forms of software and files not directly
related to the instructional and administrative purposes of the School.
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xiv) Downloading, copying, otherwise duplicating, and/or distributing copyrighted
materials without the specific written permission of the copyright owner is prohibited,
except that duplication and/or distribution of materials for educational purposes is
permitted when such duplication and/or distribution would fall within the Fair Use
Doctrine of federal copyright law (Title 17, U.S.C.).
xv) Use of electronic resources for any unlawful purpose is prohibited.
xvi) Use of the School’s electronic resources to access, process, send or receive
materials containing profanity, obscenity, racist terms, or other harassing, abusive,
intimidating, threatening, discriminatory or otherwise offensive language or images is
prohibited.
xvii) Use of electronic resources for playing games is prohibited unless it is for
instructional purposes or otherwise approved by the School’s Director.
xviii) Participating in activities, including but not limited to the preparation or
dissemination of content, which could damage the School’s professional image,
reputation and/or financial stability.
xix) Permitting or granting access to the network, including but not limited to granting
use of an e-mail or network account or password, to another individual, including but
not limited to someone whose access has been denied or terminated, is prohibited.
xx) Establishing connections to live communications, including text, voice or video, is
prohibited unless specifically authorized by the network administrator.
xxi) Malicious use of the network to develop programs that harass other users or
infiltrate a computer or computing system and/or damage the software components of
a computer or computing system is prohibited.
xxii)

The provisions of the Scholar Academy’s Social Media Policy also applies.

G) Disclaimer
i) Scholar Academy cannot be held accountable for the information that is retrieved via
the network. Pursuant to the Electronic Communications Privacy Act of 1986 (18
U.S.C. § 2510, et seq.), notice is hereby given that there are no facilities provided by
the School’s system for sending or receiving private or confidential electronic
communications. System administrators have access to all mail and will monitor
messages. Messages relating to or in support of illegal activities will be reported to
the appropriate authorities.
ii) The School is not responsible for any damage users may suffer, including loss of data
resulting from delays, non-deliveries, or service interruptions caused by the School’s
negligence or your errors or omissions.
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iii) Use of any information obtained is at the user’s own risk.
iv) The School makes no warranties (expressed or implied) with respect to the content of
any advice or information received by a user, or any costs or charges incurred as a
result of seeing or accepting any information, or any costs, liability, or damages
caused by the way the user chooses to use his or her access to the network.
v) The School reserves the right to change its policies and rules at any time.
H) Privacy Use of and access to the Scholar Academy’s electronic resources is provided as a
tool for the School’s business. The School reserves the right to monitor, inspect, copy,
review, store or remove, at any time, without prior notice, any and all usage of the
network and the Internet, including but not limited to e-mail, as well as any and all
materials, files, information, software, electronic communications, and other content
transmitted, received or stored in connection with this usage. All such information,
content, and files are the property of the School. Employees should have no expectation
of privacy regarding them. Network administrators may review files and intercept
communications for any reason, including but not limited to maintaining system integrity
and ensuring employees are using the system consistently with this policy.
I) At-Will Employment
Nothing in this policy is intended to create additional rights for any employee or to
otherwise alter or amend the at-will nature of the employment relationship between the
School and any employee.
Acknowledgement of Receipt and Understanding
I hereby certify that I have read and fully understand the contents of this policy. Furthermore, I
have been given the opportunity to discuss any information contained herein or any concerns that
I may have. I understand that my employment and continued employment is based in part upon
my willingness to abide by and the School’s policies, rules, regulations and procedures. I
acknowledge that the School reserves the right to modify or amend its policies at any time,
without prior notice. I acknowledge that these policies do not create any promises or contractual
obligations between the School and its employees and that my employment with the School
continues to be at will. My signature below certifies my knowledge, acceptance and adherence to
the School’s policies, rules, regulations and procedures regarding the use of its electronic
resources. I acknowledge that violation of any of these policies may be grounds for discipline, up
to and including termination.
____________________________________
Employee Signature
____________________________________
Employee Name
____________________________________
Date
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SOCIAL MEDIA POLICY (Adapted from the Model Social Networking Policy provided
courtesy of USOE School Law & Legislation)
I) Purpose: Scholar Academy (also referred to as “the School”) recognizes both the educational
value and dangers of social networking sites. To protect School personnel, students, parents,
and charter school resources, Scholar Academy requires all educators who access social
networking sites to abide by this Policy.
II) Definition: a “Web Page” means any social networking site, personal website, blog account
or other Internet location which can be edited by an individual with the correct username and
password.
III) Instructional Use Requirement
A) Web Pages may only be accessed at school or using school resources for instructional
purposes directly related to the educator’s curriculum. Prior to creating or using a web
page, the educator must have written consent from Scholar Academy’s Director. The
consent must include the purpose of the access, the names of students permitted to access
the site, and the anticipated duration of the instructional activity. Consent may be
withdrawn at any time.
B) An instructional use Web Page shall comply with all school policies, including the
student Code of Conduct. Profane, obscene, or defamatory comments are not permitted.
C) Educators must comply with the federal Family Educational Rights and Privacy Act, and
may not post student photos, or personally identifiable information without prior written
parental consent. Educator Web Page postings may not violate any state or federal laws.
D) Educators are responsible for ensuring that student posts that violate laws or Scholar
Academy policies are removed immediately and appropriate disciplinary action is taken.
E) Educators are responsible for all content on the educator’s Web Page, including posts by
students, and must limit access to those students with parental permission to participate in
the instructional use.
F) Scholar Academy’s Director must be granted access to the Web Page and shall monitor
the site for compliance with this Policy.
G) Educators must include a disclaimer on their Web Page noting that the content, views, or
opinions expressed on the Web Page do not represent Scholar Academy’s views or
opinions, and the educator is solely responsible for any opinions, views, or content on the
Web Page.
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IV) Personal Use
A) Educators who maintain a personal Web Page shall not allow students to access their
personal Web Page. Educators shall not solicit students as friends on their personal Web
Pages or invite or encourage students to read or access their Web Pages.
B) Educators may not access personal Web Pages using school resources or on contract
time.
C) Educators may face disciplinary action for posts on their personal Web Pages that violate
Scholar Academy policies and state rules regarding professional conduct and create a
disruption in the school or interfere with the educator’s ability to serve as an educator at
the Scholar Academy.
D) Educators may not use Scholar Academy logos, mascots, symbols, or trademarks on their
personal Web Pages.
E) Educators who use Scholar Academy resources to create, maintain, or post to personal
Web Pages or the pages of others have no expectation of privacy and their activities may
be subject to review by the Director or Scholar Academy’s Board of Directors.
Inappropriate postings on Web Pages may be grounds for disciplinary action, up to and including
termination.
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APPENDIX H – Extra-Curricular Activities Policy & Fee Schedule
APPENDIX H – EXTRA-CURRICULAR ACTIVITIES POLICY & FEE SCHEDULE
Purpose
Extracurricular activities will play an important and significant role in the school life as a whole
at Scholar Academy (the “School”). This policy provides the standards for establishing
extracurricular activities at the School.
Policy
The School will comply with Title IX requirements and all applicable state laws and regulations
in connection with its extracurricular activities. No person will be discriminated or denied
participation in the School’s on the basis of gender.
Extracurricular activities must support the mission and vision of the School. The School will
therefore sponsor extracurricular activities that promote problem-solving skills, service learning,
civic duty, creativity through the performing arts, and healthy lifestyles through athletic
recreational sports. In addition, the School’s extracurricular activities must be structured so as to
provide students a medium for developing self-confidence, self-reliance, self-expression and
assertiveness.
The School’s Director will be responsible for evaluating proposed extracurricular activities,
determining which activities to approve, and ensuring that all activities are conducted in a safe
and responsible manner.
Student Fee Schedule

Scholar Academy Fee Schedule
Elementary Fees Offered For After School and Summer Only

Homework Club/Summer School
Destination Imagination Team
Tutoring
Clubs (Chess, Tuesday Kids Day)
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$30 per term/per class
$20.00
$30.00 per eight sessions
Up to $30 per Club
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APPENDIX I – List of Administrative Rules
APPENDIX I – LIST OF ADMINISTRATIVE RULES
At this time Scholar Academy is not requesting any waivers from Administrative Rules.
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